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1	Introduction
In order to maximise the benefit of the RAN Rel-19 Workshop in June, the format of the Workshop can be improved compared to the electronic Rel-18 Workshop held in 2021.
2	Discussion
The RAN Rel-19 Workshop is planned to be held as a F2F event after the RAN#100 plenary in Taipei, on Thursday 15 and Friday 16 June 2023.
2.1	Rel-19 requirements and use cases
Based on the experience with past workshops, we believe that it will be most useful to start the RAN Rel-19 Workshop with a block of presentations around requirements and use cases.
We believe the Workshop should have presentations from SA1, from vertical organizations, from GSMA and NGMN and from similar organizations that have already looked at requirements and use cases beyond what is covered by RAN in Rel-19.
Proposal 1: The Workshop starts with presentations on Rel-19 requirements and use cases
2.2	Grouping topics
Because many contributors tend to have similar ideas, presentations in some past workshops tended to overlap considerably. It would be good if all contributors prepare separate documents for separate topics, so that it will be possible to group the same themes from different companies together in one discussion. In other words, it is better to avoid input contributions where a company provides its view on a large variety of topics in one document.
In our view the topic separation at the Rel-18 Workshop in 2021 was too coarse-grain (or generic). Ideally, a structuring of the Workshop is done only after reviewing what kind of inputs (and topics) have been received from organisations.
Proposal 2: Input documents are submitted in a format that allows them to be structured easily into topic areas
2.3	Consolidating inputs for presentation
The format where only one or two 'representatives' were allowed to give a presentation at the Rel-18 and Rel-17 Workshops was not satisfactory. Instead, we see a strong need for a number of moderators to prepare an analysis of the input contributions and highlighting the trends that emerge from the original contributions, and subsequently lead a discussion on them.
[bookmark: _GoBack]Note that it is not the intention to exclude any topics from the Workshop, only to bring together all inputs that are related. Moderators can be RAN plenary or WG leaders, or assigned by the RAN leadership.
A structured approach as outlined above will make the workshop much more valuable in having a more focused discussion.
Proposal 3: Moderators are appointed who structure the inputs, introduce the topics and lead the discussions. 
3	Proposals
Proposal 1: The Workshop starts with presentations on Rel-19 requirements and use cases
Proposal 2: Input documents are submitted in a format that allows them to be structured easily into topic areas
Proposal 3: Moderators are appointed who structure the inputs, introduce the topics and lead the discussions. 

