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1	Introduction
RAN should start looking at the Rel-19 timeline. Our views on a Rel-19 Workshop are covered separately in RP-230181. This document focuses on the possible Rel-19 timeline.

2	Discussion
There are several considerations with respect to the duration of a release:
-	What kind of a release it is. We believe that Rel-19 will be an intermediary release, not requiring specific extra time.
-	Show from a market point of view that 3GPP is progressing
-	Address real commercial needs (both short-term and longer term)
-	Avoid having too many new features and functions that delay the completion (avoid overload).
These considerations are not unique to Rel-19, and in the recent past have led to planned release cycles of 18 months. 
Observation 1: 18 months is a reasonable time for a 'normal' release.
When RAN was planning Rel-18, it was expected that from 2H 2022 most meetings would be F2F again. In reality, only from 2023 it looks like a majority of meetings will be F2F again. Also, OP is having discussions on possibly having a significant number of electronic meetings in future, reducing the number of meetings altogether, etc.
Rel-17 was delayed by 9 months due to having no F2F meetings. If the result of the OP discussions is indeed a significant number of electronic meetings or reduction in number of meetings, this will have a major impact.
When starting to look at a possible timeline for Rel-19, this uncertainty has to be taken into account.
Observation 2: Whether or not 3GPP can hold a sufficient amount of F2F meetings will have a significant impact on the timeline of Rel-19.
If (almost) all meetings related to Rel-19 work can be held as F2F meetings, and the total number is not reduced significantly, it seems feasible to base the schedule on an 18-month cycle. If this is uncertain, it is better to plan with a 24-month cycle from the beginning.
Proposal 1: If almost all meetings related to Rel-19 are likely to be F2F meetings, and the total number of meetings is not reduced significantly, it is recommended to have an 18-month cycle for Rel-19. If not, it is recommended to plan with 24 months instead.



3	Proposals
The completion of Rel-17 was severely impacted by the impossibility of having F2F meetings leading to a 9-month delay. The assumption that for Rel-18 most meetings could be F2F has proven to be overly optimistic also. Therefore, it is important to consider carefully whether for Rel-19 it will be realistic to expect F2F meetings for most of its duration.
Observation 1: 18 months is a reasonable time for a 'normal' release.
Observation 2: Whether or not 3GPP can hold a sufficient amount of F2F meetings will have a significant impact on the timeline of Rel-19.
If (almost) all meetings related to Rel-19 work can be held as F2F meetings, and the total number is not reduced significantly, it seems feasible to base the schedule on an 18-month cycle. If this is uncertain, it is better to plan with a 24-month cycle from the beginning.
Proposal 1: If almost all meetings related to Rel-19 are likely to be F2F meetings, and the total number of meetings is not reduced significantly, it is recommended to have an 18-month cycle for Rel-19. If not, it is recommended to plan with 24 months instead.
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