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Summary
The WID template is proposed to be slightly modified as to clarify whether the proposed WID covers a "Study", or "Normative Stage 1, Stage 2, Stage 3", and/or "other normative aspect (as testing or OA&M)", and to clarify the timeline for each Stage.

Concretely (see also the attached proposal):
1. In section 2.1 on "Primary Classification": the table specifying "Feature-Building Block-Work Task" is replaced by a table specifying "Study or Normative Stage 1, Stage 2, Stage 3 or other normative aspect, as testing or OA&M". 
Note that the intention is NOT to remove the "Feature-Building Block-Work Task" structure. But this was redundant with section 2.2 on "Parent Work Item", which is retained unchanged.
2. In section 5 on "Expected Output and Time Scale": a note is added to state "{If this WID covers both stage 2 and stage 3, clearly indicate the different completion dates.}"

3. In section 8 on " Aspects that involve other WGs": a note is added to state "For a Stage 2 WID requiring Stage 3 to be done by another group: on a best-effort basis, indicate which WG is expected to specify the Stage 3: {possible values: "Not applicable", " unknown", "CT WGs", etc}"

Also, in the indication "Potential target Release", the curly brackets are removed, simply because they were not intended to be shown in the "clean" final WID but they were generally forgotten to be deleted.

Reason for change
Whether a WID covers Stage 1, Stage 2 and/or Stage 3 is a key element for the organization of the work in 3GPP, at least in SA and CT. E.g. for a given Release, the deadlines are specified for each Stage.
Although of primary importance, this indication has been so far quite implicit: e.g. in CT/SA, it is generally assumed that all the SA1 WIDs apply only to Stage 1, all the SA2 and SA6 WIDs apply only to Stage 2, and all the CT WIDs apply only to Stage 3.

The general assumptions above do not cover all the more "ambiguous" cases, e.g. where the Stage 2 is done by a WG also involved in Stage 3 work, such as SA3, SA4 or SA5. 

In the case where the Stage 2 is performed by WG A while Stage 3 is expected to be performed by WG B, it is essential that WG A respects the Stage 2 deadline. 
This is not visible today, as highlighted in SP-220962 from Qualcomm (discussed during SA#97e), that provides several examples where this clear separation was not respected in the past, leading to some problems (EVEX, 5G_ProSe or eNPN).

Note that if Stages 2 and 3 remain within the same WG, some flexibility on the Stage 2 deadline is possible (e.g. as done in RAN2 or RAN3). The updated WID template allows for such a flexibility, allowing a WID to cover both Stages 2 and 3.
The proposed changes to the WID template are meant to solve these concerns.

