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1	Introduction
Release 18 is planned for completion in Dec 2022. This contribution discussed how to best prepare the next release, i.e., Rel-19.
[bookmark: _Toc67770514][bookmark: _In-sequence_SDU_delivery]2	Discussion
[bookmark: _Hlk104199617]2.1	Release dates
Due to the continued shift of face-to-face (F2F) meetings to electronic meetings and due to the large scope of the release, Rel-18 Work Items (WIs) will likely be late unless RAN plenary is better prioritizing the critical items/objectives. Instead of agreeing an extension of Rel-18 already now, we would rather keep the Rel-18 completion dates as they are, i.e., Sep. 2020 for RAN1 completion and Dec. 2022 for the functional freeze in other Working Groups (WGs). This should keep the pace high, and the scope focused on the most essential topics.
Keep Rel-18 completion dates (for RAN1, functional freeze) 
Instead of extending Rel-18 we would prefer to start Rel-19 later, i.e., RAN1 can start working on Rel-19 from Q1 2024 and other WGs can start working on Rel-19 from Q2 2024. (This approach had also been taken for the transition of Rel-17 to Rel-18.) Like that, there will be one quarter in each WG to improve the Rel-18 specification (without adding further functionality/features) and to stabilize the release. 
Start Rel-19 only one quarter after the Rel-18 completion in each Working Group
It is however important that RAN coordinates its schedule with SA/CT so that 3GPP plans for an overall release schedule.
2.2	Rel-18 scoping (history)
Rel-18 was prepared with the following schedule:
1. Workshop to present and discuss potential topics
a. electronic meeting (2 weeks Q&A + 1-week GTW sessions) 
b. Output: Q&A, grouping of similar topics, first consolidation in 1st, 2nd and 3rd league, assignment of moderators 
2. Email discussion to improve understanding
a. Email discussion (1 week)
b. Output: high-level description of the areas
3. RAN plenary preparation
a. Email discussion and GTW during RAN plenary
b. Output: first downselection of topics 
4. [bookmark: _Hlk103847459]Email discussion to determine WID content
a. Email discussion (1 week)
b. Output: list of potential WI/SI objectives
5. RAN plenary approval 
a. Email discussion and GTW during RAN plenary
b. Output: approved Rel-18 WIs and SIs 

In retrospective, GTW sessions for the initial presentation and discussion of company proposals were OK but very much time limited. 
Email discussions for Q&A were unnecessary. Real questions could have simply been asked bilaterally. Official posts were often mis-used to artificially increase the perceived interest in a topic. In addition, the 2 weeks of email discussion collided with WG preparations and/or meetings and distracted WG delegates.
The downselection of topics and the drafting of WI/SI objectives for the selected areas were of course needed. For the downscoping and final approval, the conversational discussions during the GTW sessions were essential. The email discussions for the WID drafting were cumbersome.
2.3 	Rel-19 scoping (proposal)
For Rel-19 we propose the following schedule:
1. Workshop to collect potential topics
a. Electronic GTW sessions co-located with the June plenary, e.g. Thursday & Friday of the plenary week or Monday & Tuesday thereafter
b. Output: Grouping of similar topics, first consolidation 
2. RAN plenary preparation
a. F2F at the Sep. plenary: the regular plenary could be shortened to 3 days and 2 days could be allocated entirely for Rel-19 preparation
b. Output: high-level description of the areas, first downselection of topics 
3. RAN plenary approval 
a. F2F at the Dec. plenary: the regular plenary could be shortened to 3 days and 2 days could be allocated entirely for Rel-19 preparation
b. Output: list of potential WI/SI objectives, approved Rel-19 WIs and SIs
With F2F discussions at 2 plenaries no email discussions would be needed in between. 

An initial (electronic) Rel-19 workshop to collect company proposals and two F2F plenaries are sufficient to prepare the WI/SI for Rel-19
3	Conclusion
The paper discusses the Release 19 planning and proposes a detailed schedule (see Section 2.3) to prepare and approve the Rel-19 Work and Study Items.
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