Time plan for RAN#95-e during the meeting week
	UTC
	Thursday, 17th March 
	Friday, 18th March 
	Monday, 21st March 
	Tuesday, 22nd March 
	Wednesday, 23rd March

	0:00h

to

12:00h

UTC
	Before 08h UTC
Email threads and Moderators announced by Chair
08h UTC
Opening of the meeting 
Initial email discussions
Thur. 08:00h UTC – Fri. 11:00h UTC

	11:00 UTC: Deadline for comments on initial email discussions
	11:00h UTC: Deadline for comments on Intermediate email discussions
11.59h UTC: Deadline for Moderators to submit intermediate summaries and way forward proposals for potential GTW review
	11:00h UTC: Deadline for
Final comments
11.59h UTC: Deadline for Moderators to submit final summaries and final way forward proposals. To be reviewed for concluding the email threads
	11:00 UTC: Deadline for comments on decisions and extended email discussions
11.59h UTC: Deadline for Moderators of extended email discussions to formulate a way forward for their email discussion to be reviewed at the final GTW session or be concluded by email


	12.00h
to
15.00h
UTC
	
To handle early items

	Email discussion quiet period (12:00-15:00 UTC) for moderators to prepare initial summaries
15:30h UTC: Deadline for Moderators to submit initial summaries and way forwards
	
Potential agreements & necessary further guidance/adjustments 

15:30h UTC: For email threads handled by the GTW and still inconclusive, deadline for Moderators to submit updated proposals for these email threads
	
12:00h – 15:30h UTC: comments, if any, to the moderator’s final proposals
15:30h – (up to) 18:00h UTC: 
chair is finalizing the majority of email threads via emails to declare the decisions; 
only a minority (hopefully none!) of controversial email threads (that still have a chance to reach consensus) will get a chance to converge in the extended email discussions (no new arguments but reaching compromises)
	
Finalizing all decisions on contentious items – hopefully this GTW may not be necessary!
15.00h UTC: No more companies’ comments accepted anymore.

	15:00h

to

24:00h

UTC
	22:00h UTC: Flagging deadline for block approval Tdocs
	Intermediate email discussions 
Fri. 15:30h UTC – Mon. 11:00h UTC
Mandatory weekend quiet period (UTC March 18th 23:59 UTC – March 20th 23:59 UTC) 
	Final email discussions
Mon. 15:30h UTC – Tues. 11:00h UTC
	Extended email discussions
Tue. 15:30h UTC – Wed. 11:00h UTC
	15.00-18.00h UTC: finalizing remaining email threads with extended deadline (if any)
18:00h UTC: Formal close of meeting
All Tdocs formally submitted (i.e. available on the server) by the close of meeting.




Note: please observe the deadlines carefully. Comments received after the respective deadline will not be considered for the corresponding summary and discussion/conclusion (subject to up to 30 minutes grace period in consideration for potential 3GPP email server delays). 
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