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1 Introduction

3GPP PCG has recently discussed 3GPP workload [3]; similar discussions recently took place in RAN2 and RAN3 concerning RAN and WGs [1]
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[4]. While some of the issues discussed are specific to WGs, there are aspects that should be discussed in TSG RAN. This contribution provides a summary of such aspects for further discussion.
2 Discussion
The following statement was agreed by PCG:

PCG is concerned that the current setting of e-meetings might lead to overload for delegates in some of the WGs/TSGs. Therefore, PCG instructs all WG and TSG chairs, when planning their e-meetings, to consider the workload on delegates in their group and to guarantee sufficient free time and to keep the amount of meeting time to a sustainable level. PCG will monitor the load situation in the different groups over the next months and will, if needed, come up with further guidance.  PCG invites the TSG chairs to collect and provide feedback on the situation from their respective TSG. [3]
“Delegate quality of life” is also supposed to be addressed within the future meeting formats discussion of the Meeting Hosting Study Group (MHSG) in 3GPP PCG.
2.1 RAN Schedule and Repercussions on WGs
RAN TSG and WG meeting schedule for the whole Rel-17 had already been decided and finalized earlier this year. Additional discussions to define and finalize the contents of Rel-18 were overlayed on this plan. The result, shown in Figure 1 below, was endorsed at RAN #93-e [2].

Due to the continuous overlap of activities for RAN and for RAN WGs, delegates who take part in both groups (there are quite a number of them) are often forced to work in parallel for RAN and a WG at the same time. This had never happened before in 3GPP history, and it is adding to the already saturated work schedule of 3GPP delegates.

Observation 1: The overlap of TSG and WG activities is adding to the already saturated work schedule of 3GPP delegates.
Proposal 1: TSG RAN discussions with WG preparations, review or meetings should be avoided from now on.
The above has been mentioned in [1], among other RAN3-specific improvement areas, as a recommendation to the RAN3 Chair for inclusion in the RAN3 status report [5].
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Figure 1 Rel-18 plan as endorsed by RAN #93-e [2].

A similar discussion related to Proposal 1 also happened in RAN2 (to be summarized in [6], not available at time of writing). Other areas for improvement from the RAN2 discussion which seem relevant for TSG RAN are: [4]
· Pragmatism when scoping SI/WIs and when judging completeness of items
· One WG e-meeting per quarter
2.1.1 Pragmatism

The RAN2 Chair’s recommendations on this aspect [4] also seem useful in TSG RAN, especially:
· For the very contentious parts consider the justification to understand how to proceed, how to support the justified case. If something is justified e.g. in order to make a function work, to support a reasonable use case in scope, please accept to do it. Proponents, please accept simplification arguments, the ultimate solution is too complex to be a good one, always! 

· We are approaching the end or Rel17, please accept to not include further optimizations. [4]
The practical application of the above to RAN is when discussing the scope for new topics and the status of completion for ongoing ones. It seems beneficial to always follow this spirit, in order to limit workload and complexity as much as possible aiming to maintain the quality of standards as high as possible.

Proposal 2: The RAN2 Chair’s proposal for pragmatism in scoping new topics and assessing the status of existing ones, should be kept in good consideration by TSG RAN.
2.1.2 One WG Meeting per Quarter

Typically, progress in 3GPP is not made (or, not entirely made) during meetings. Real progress is made between meeting cycles, when companies have time to “take home” the meeting outcome, discuss with colleagues, elaborate their internal concepts and way forward, and decide the strategy for the following cycle. With e-meetings lasting twice as long as a physical meeting, there is less time between meetings to make “real” progress (and in case of parallel TSG RAN discussions this only becomes worse, as discussed above). If two consecutive WG e-meetings are “back to back” with only a couple of weeks between them, many contributions to the later meeting might be mostly resubmitted/rehashed documents.
Observation 2: The pauses between meetings are just as important as the meetings themselves, if not more, for good technical progress.
This should become one of our “lessons learned” from the pandemic.
Proposal 3: When working with WG e-meetings, avoid scheduling more than one WG meeting per quarter.
3 Conclusions and Proposals
Our proposals are summarized below. We welcome further discussions from companies and RAN officers.
Observation 1: The overlap of TSG and WG activities is adding to the already saturated work schedule of 3GPP delegates.
Proposal 1: TSG RAN discussions with WG preparations, review or meetings should be avoided from now on.
Proposal 2: The RAN2 Chair’s proposal for pragmatism in scoping new topics and assessing the status of existing ones, should be kept in good consideration by TSG RAN.

Observation 2: The pauses between meetings are just as important as the meetings themselves, if not more, for good technical progress.
Proposal 3: When working with WG e-meetings, avoid scheduling more than one WG meeting per quarter.
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