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1	Introduction
During RAN#90e (December 2020) discussions, the idea of having a workshop on Rel-18 content during "summer" 2021 was floated. This document looks into aspects of value, format and timing.

2	Discussion
2.1	Value of Workshops for Next Release
RAN has a tradition of holding workshops in advance of new releases, sometimes as separately identified events (e.g. the Rel-12 workshop in Ljubljana before RAN#56), or simply by setting aside a dedicated day during a RAN plenary meeting (as for recent releases).
Such workshops have generally proven to be useful for specific purposes:
-	To see what requirements SA1 has identified for the next release (because SA1 is usually one release ahead)
-	To allow organisations in the industry, including verticals and governments/regions, to express their views.
-	To identify clear trends/areas/topics for the possible content of the next release.
-	To bring together organisations with similar ideas to work together on focused topics.
Generally therefore, we believe that having a Rel-18 workshop at least half a year before it is intended to define a Rel-18 package of Work Items and Study Items is a good idea.

2.2	Workshop Format
On the other hand, because usually many contributors to such workshops have similar ideas, presentations tend to overlap considerably. Because all organisations would like to present their ideas, in practice, with each successive presentation there was a lot of repetition.
With the major increase in participating organisations since 2015, it has also become impossible to allow all interested companies a time slot to present their ideas. This led to less satisfactory situations where only one or two organisations picked by the RAN leadership were allowed to present their views as representatives of vendors, operators etc.
Therefore it is not very useful to have presentations of individual contributors at a Rel-18 workshop. Instead, we believe it will be more useful to consolidate the inputs into a number of topic-based or area-based presentations that highlight the trends based on the original inputs, and to use those consolidated presentations for discussion at the workshop. This consolidation can be done by the RAN leadership (if needed with the help of additional volunteers).
Obviously, this will require some preparation time, but it will make the workshop more valuable in having a more focused discussion.

2.3	Timing
Under normal circumstances, based on previous experience, such workshops would seem to require one full day. If it is possible to do enough preparation so that there is no need to present individual inputs, but instead concentrate on the consolidated presentations mentioned above, the time gained could be usefully spent on more detailed discussion of the areas identified, or on reducing the total time spent on the workshop.
RAN#92e is planned for 14-18 June 2021. If this were a F2F meeting, we would expect to dedicate one full day to the Rel-18 workshop. However, RAN#92e will be an electronic meeting.
From experience, new topics are handled more efficiently by using "F2F" discussions than by pure email discussions. Translated to the situation of a electronic meeting, this means that sufficient GoToWebinar time should be planned. It will be difficult to schedule such time during the RAN#92e week. Also, the discussion will benefit if companies can concentrate on possible Rel-18 content without having to handle ongoing Rel-17 issues at the same time.
Therefore, we believe it may be best to take the Rel-18 discussions to a separate week, e.g. 21-25 June 2021, with two or three dedicated GoToWebinar sessions leading to a total available time of 6-9 hours.

3	Proposals
Proposal 1: TSG RAN to hold a dedicated Rel-18 workshop
Proposal 2: The workshop focuses on discussion of 'consolidated' area-based or topic-based presentations (summaries/proposals for specific areas or topics, based on analysis and ordering of original inputs from organisations). This requires additional preparation beyond asking individual organisations to submit their views and ideas.
Proposal 3: The workshop is held in the form of two or three GoToWebinar sessions in the week of 21-25 June 2021.

