[bookmark: _GoBack]3GPP TSG RAN Meeting #88e						     RP-200724
Electronic Meeting, June 29 - July 3, 2020


[bookmark: Source]Agenda Item:	9.13
Source:	AT&T
Title:	Process Improvement Proposals
[bookmark: DocumentFor]Document for:	Discussion/Decision

Introduction
This contribution brings to light problems within the RAN-WGs and across TSGs (i.e., with SA & CT WGs as well), which require TSG-RAN to resolve and correct in order to improve the efficiency of the standards setting process and for the good of the wireless industry.
Problem Areas
This paper identifies three problem areas:

1. The past few months, there has been an intense effort to finalize Release 16 NR UE Capabilities in the RAN-WGs aimed at timely completion. The hard work done by all involved is greatly appreciated. However, it has become increasingly clear that there exist inconsistencies (intentional or otherwise) with respect to the settings for feature components that are agreed upon in individual RAN-WGs for NR UE Capabilities. These inconsistencies make it very difficult to develop the features correctly and instead, render portions of a feature or entire features inadequate to perform the task for which they are being designed. Decisions made by the Lead or Parent Working Groups should be adhered to by Secondary or Downstream Working Groups.

2. There is a tendency in 3GPP to claim that “we have never done that in this working group, and therefore we shall not consider your proposal”. By that argument, 3GPP would never develop new features, capabilities and services since these “have never been done here before”. Lack of previously having done something is not an excuse for not trying new things. These tactics tend to stall or altogether stop new initiatives for a variety of reasons. At least in TSG-RAN & RAN Working Groups, this should be avoided.

3. Quite often decisions a company agreed to in one WG (within SA, CT and RAN) are then opposed to by the same company when the decision is taken into consideration (for example, as a result of an incoming liaison) in another affected Working Group which results in the work being delayed or even stopped altogether. Companies need to maintain consistency in their decisions across TSGs and WGs, in order to enable an efficient standards setting process. 

4. When there is support for a functionality in the industry (operators, vendors, verticals, etc), and the functionality is optional to implement, attempts to block it should be strictly avoided, unless there is a proven major technical flaw in the proposal which prevents it from working adequately. Functionally sound optional capabilities and features should be allowed when there is enough support in the industry. 

The above four situations illustrate how the standards setting process gets unnecessarily delayed or derailed just when many industries globally are looking for exceptional things from 3GPP with 5G implementation and services. AT&T finds this situation intolerable and we request TSG-RAN to recognize this problem and take concrete steps to correct it immediately and effectively.
Proposed Solution
In order to streamline standards setting, AT&T strongly recommends the following process improvement proposals:

a. Decisions made by the Lead Working Group should be adhered to by Secondary Working Groups and not be changed or held hostage. The Chair of the Lead WG should always make every effort to ensure and enforce this criterion consistently and effectively. Additionally, rapporteurs should try to identify these issues in status reports and work plan updates to try and avoid disconnects ahead of time.

b. Lack of previously having done something is not an excuse for not trying new techniques and processes and TSG-RAN and RAN-WGs should avoid resorting to this excuse.

c. Companies need to maintain consistency in their decisions across TSGs and WGs, in order to enable an efficient standards setting process. 

d. Functionally sound optional capabilities and features should be allowed when there is enough support in the industry.


Conclusion
In conclusion, AT&Ts requests TSG-RAN to adopt the recommendations listed in Section 3 “Proposed Solution”.
