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Introduction
In this document, we will provide a summary on a potential list of improvement proposals regarding the management of Electronic meetings, using the contributions listed below as a starting point:
· RP-200724	Process Improvement Proposals	AT&T GNS Belgium SPRL
· RP-200778	Views on E-meeting management	LG Electronics
· RP-201098	Observations on Rel-17 handling in the RAN1 e-meeting	Futurewei
· RP-201137	Considerations on e-meeting arrangements	Intel

Potential Improvements of EMeeting Management
General Process Related
As proposed in RP-200724:
· Decisions made by the Lead Working Group should be adhered to by Secondary Working Groups and not be changed or held hostage. The Chair of the Lead WG should always make every effort to ensure and enforce this criterion consistently and effectively. Additionally, rapporteurs should try to identify these issues in status reports and work plan updates to try and avoid disconnects ahead of time.
· Lack of previously having done something is not an excuse for not trying new techniques and processes and TSG-RAN and RAN-WGs should avoid resorting to this excuse.
· Companies need to maintain consistency in their decisions across TSGs and WGs, in order to enable an efficient standards setting process. 
· Functionally sound optional capabilities and features should be allowed when there is enough support in the industry.

Questions: 
· Do you agree with the above proposals? 
· For each proposal:
· If not, please elaborate
· If yes, is there is a need to document these proposals (with potential re-wording)? 
· Any other thoughts?

	Company
	Views

	LG Electronics
	Though we are generally fine with the principle, it would be difficult and problematic to enforce this principle for every case. We think this kind of process management should be up to Chairman’s discretion, and documentation of the principle is not needed.



Propoals:
· TBD

GTW Management
Current GTW Slots:
· General consideration:
· To avoid 12am-5am for most delegates as much as possible!
· Primary: 12-15 UTC
· Secondary (may not be suitable for a 3-hour conference call)
· 20-23 UTC
· 20:00 UTC may be a bit too early for China (4am)
· 23:00 UTC may be a bit too late for CET (1am)
· 3-6 UTC
· 4:00-6:00UTC may be a bit too late for US EDT (12-2am) (11-1am for US CDT)
Questions:
· Is there a strong need to rotate GTW meetings slots (e.g., one week with the Primary slot, another week with a secondary slot) within a WG for regional balance? If so, within an EMeeting (e.g., across different weeks of an EMeeting) or across EMeetings?
· Note that rotation within a week may result in less GTW session time, if a sufficient time gap between two GTW meetings sessions is enforced (e.g., no less than 11 hours between two adjacement GTW sessions)
· Note that secondary GTW slots may not be ideal to have a 3-hour conference call if the time window of 12am-5am is avoided as much as possible for most delegates
· Should we enforce a strict GTW session closing time?
· Note: if a strict enforcement is deemed necessary, up to Chairman’s discretion, some over-time may still be allowed, but generally should not be more than 30 minutes
· Any special weekend considerations for GTW sessions?
· E.g., no GTW sessions after 8:00UTC Fridays (i.e., 5pm Fridays Korea/Japan time)
· Any other considerations?

	Company
	Views

	LG Electronics
	GTW rotation
It is important to ensure delegate’s life in pandemic situation. Working in abnormal time more than 1 week would damage the delegate’s normal life. We prefer to rotate the GTW time on week basis to share the pains.
GTW closing time
As some part of the globe is very late at night, the closing time should be strictly kept. 30 min overtime is way too long, and we propose to allow less than 10 min overtime.
Weekend consideration
We think this is the most important issue. It should be ensured that delegates enjoy the weekend with his/her family. GTW sessions after 8:00UTC Fridays should be prohibited in any WG or Plenary.



Propoals:
· TBD

Email Management
Necessity of Separate/Dedicated Email Exploder for Uploading
In RP-200778, it is proposed that:
· Make a new e-mail archive dedicated to upload announcement (e.g. 3GPP_TSG_RAN_WG2_ANNOUNCEMENT@LIST.ETSI.ORG).
Questions:
· Do we need to create a separate email exploder in each WG for announcing uploading new drafts by each company? 
· Note: in RAN1, dedicated draft folders are created for each email thread, where as part of the email thread discussion, companies duly announce when there is a new revision
· Other thoughts?

	Company
	Views

	LG Electronics
	In RAN2, it is observed that most of the e-mails are for upload announcement. This is root cause of e-mail flood. Thus, it would be better to make a new e-mail archive dedicated to upload announcement. However, normal e-mail reflector is still used for important announcement, e.g. kick-off the e-mail discussion, summary upload, close of the e-mail discussion, etc.



Propoals:
· TBD

Post-EMeeting Email Discussion
In RP-20, it is proposed that:
· Post-meeting discussions for Rel-17 should be the exception and not the norm, and be used only for focused issues that can be completed quickly.
Questions:
· Do you agree with the proposal?
· Note: if the proposal is agreeable, up to each WG chairman’s discretion, exceptions are still possible as part of normative meeting management by WG chairmen
· Other thoughts?

	Company
	Views

	LG Electronics
	We agree with the proposal. Otherwise, delegates cannot escape from 3GPP work for whole year.



Propoals:
· TBD

Other Aspects
Questions:
· Any other thoughts for email management in EMeetings?

	Company
	Views

	LG Electronics
	[bookmark: _GoBack]The number of e-mail discussions for each WI should be limited based on allocated TUs. Rapporteur or chairman should reduce the scope of the WI if the outstanding issues are more than the scheduled number of e-mail discussions.



Propoals:
· TBD

Other Aspects
Questions:
· Any other thoughts for EMeeting management?

	Company
	Views

	
	



Propoals:
· TBD

Conclusion
[bookmark: _Ref450583331]Based on the email discussion, the following are proposed:
· TBD
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