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1 For the RAN #88e Meeting Report

RP-200786 (submitted for discussion) is noted.

Observation from RAN3 Chairman: RAN3 cannot reliably handle a total of more than ~100 e-mail discussions in an e-meeting without affecting the quality of work. When planning for a RAN3 e-meeting, the total number should be considerably lower.
2 Summary of Discussion

Discussion was informational. RAN3 Chairman offered a clarification of the rationale behind the proposals in 0786:

I) RAN WGs continue to plan our work with TUs, because that’s the system with which everyone is comfortable with, starting from the WG Chairmen;

II) There’s a way to calculate the max. capacity of a WG e-meeting (which for RAN3 at the moment seems to be ~9 working days + ~100 e-mail discussions), and this is used to put a cap on the “scope creep” of so many topics that we can see now;

III) How to allocate time and e-mail discussions in an e-meeting continues to be up to the Chair and Vice-Chairs.

The above is applicable also to other RAN WGs, with different numbers and different max. capacity.

No objection on I) above.

Huawei (former RAN3 Chairman) observed that recent RAN3 figures come from “end of release” situations and represent a special case – involving Rapporteurs in planning could be beneficial.

Nokia had similar concerns: the metric in 0786 should be considered as an “extreme case” and should not represent the normal load.

RAN3 Chairman observed that a metric is needed to evaluate the maximum load of a RAN3 meeting (same as for a f2f meeting, where the maximum capacity is 12 TUs.), to be able to plan the work toward proposed WIDs/SIDs objectively. RAN3 Chairman also agrees that the 3 recent RAN3 meetings were rather “special” and there was a lot of pressure. In any case there cannot be more than 3 h of daily GTW sessions, and RAN3 cannot reliably handle more than ~100 e-mail discussions in an e-meeting without affecting the quality of work. These do not seem to depend on whether the group is finalizing a release or starting a new one. In any case, while planning we should be careful to always stay below such “extreme” numbers.

