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RAN1#101-e was the first “e-meeting” for a subset of Rel-17 items. As we determine the schedule for the rest of the year and the release, we provide some observations the Rel-17 handling in RAN1#101-e. 

Discussion
Our previous paper [1] had some suggestions for improving e-meetings, and we are happy to see that an effort was made to include more information in CRs and that “rest periods” were provided and well-observed (and appreciated!). There was still difficulty in meeting duration, with the e-meeting now occupying almost 5 weeks:
· Preparation phase (~1 week) (Summary and discussion of critical issues for the meeting)
· “Official” e-meeting (2 weeks) (Email discussions, daily GTW sessions)
· Post meeting phase (2 weeks) (CR approval, email discussion given extra time)
The Rel-17 email distribution is shown in the Figure for the “Official” e-meeting and post-meeting.
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Figure: Solid shading: emails during the meeting; striped shading: emails after the meeting
For those delegates (and chairs!) involved in LS and CR for Rel-16 and earlier, as well as Rel-17, the meeting lasted almost 5 weeks. The finalization of CRs, RRC parameters, and UE features for Rel-16 was a priority in the meeting, which may have caused some Rel-17 discussion to shift later. 
It seems a bit odd to argue for why the meeting time should be the meeting time, but reasons include proper planning (including not only delegate rest but research and preparation for the next meeting) as well as meeting effectiveness (endless meeting  endless arguing). As with physical meetings, any email discussion after a meeting should have limited time and very clearly defined scope to resolve a critical issue leftover from the meeting. For the Rel-17 items, each item had one email discussion during the meeting and one email discussion after the meeting with wide scope throughout, so the meeting essentially continued for 2 additional weeks (without GTW sessions).

Recommendation: Post-meeting discussions for Rel-17 should be the exception and not the norm, and be used only for focused issues that can be completed quickly.
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Conclusions
The meeting planning and release timeline should include sufficient meeting time to complete the Rel-17 study items and work items without ad-hoc increasing of e-meeting durations during the meeting themselves. For an individual meeting, we have the following recommendation.
Recommendation: Post-meeting discussions for Rel-17 should be the exception and not the norm, and be used only for focused issues that can be completed quickly.
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