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1. Introduction
Overall timeline on 5G NR has been agreed at RAN#75 in March 2017 and NR timeline on freezing Stage-3 specification for NSA (Non-Standalone) by December 2017 in [1]. This time plan was endorsed to hold at RAN#77 in September 2017 by managing NR workload in [2]. 
This contribution describes key considerations on time plan and 3GPP standardization priority on remaining work in Rel-15 from the viewpoint of early 5G commercialization, especially considered in SK Telecom, Korea.
2. NR timeline
South Korea’s regulators, The Ministry of Science, ICT, are planning to start auctioning 5G-specific spectrum licenses beginning mid-year in 2018. This means the allocation of both 3.5 GHz and 28 GHz frequency bands is expected to be used for Korean operators to start early 5G commercialization in [3]. Aligning to this frequency plan, SK Telecom considers to start early commercialization by Non-Standalone NR specification first. To come up with early 5G commercialization at the initial stage, completion on Non-Standalone by RAN#78 as described in [4] is indispensable.
To make 3GPP NR specification in Rel-15 completed, work on remaining functionality in [5], [6] will be prioritized rather than new SID/WID in Rel-15.
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Figure 1: NR Timeline
Proposal 1:
Timeline on Non-Standalone by Dec. shall hold to support early 5G commercialization 
Proposal 2:
Work on remaining functionality in Rel-15 shall be prioritized than other SID/WID. 
3. Architecture options
As part of the current Rel-15 WI on NR and the LTE evolution to support the new 5GC, multiple architecture options were defined in [7]. 

In RAN #78, discussion on 5G architecture options was endorsed in [2] as follows. 
· All architecture options in scope of the NR WID continue to be worked on
· Option-3 family (non-standalone) is the focus until December, 2017 
· Option-2 (standalone) has best effort focus until December, 2017, and afterwards with priority until June, 2018
Several operators including SK Telecom have strong intention to deploy 5G commercialization by Non-Standalone (NSA) architecture. When it comes to the national wide deployment of 5G, soft migration from NSA to Standalone(SA) shall be considered as we describe in Figure 2. 
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Figure 2: NR deployment plan (Example)
To achieve this goal, option 3x, 7x for NSA as well as option 2 for SA in Rel-15  shall be be .
Proposal 3:  Option 3x, 7x for NSA and option 2 for SA shall be prioritized in Rel-15
4. Conclusions
In this paper, we made the following proposals.
Proposal 1:
Timeline on Non-Standalone by Dec. shall hold to support early 5G commercialization 
Proposal 2:
Work on remaining functionality in Rel-15 shall be prioritized than other SID/WID. 
Proposal 3:  Option 3x, 7x for NSA and option 2 for SA shall be prioritized in Rel-15
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