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1 Introduction
The current mechanism to approve the work/study items in RAN working groups is based on time unit (TU) estimation followed by prioritization of the work/study items. Tremendous efforts have been spent on TU discussion in the past RAN meetings. In this contribution, we discuss possible enhancements for RAN WI/SI approval process.
2 Desired principles
The TU based mechanism for WI/SI approval process shall have the following principles: 
· Deterministic

A well-defined set of rules and procedures shall be agreed such that the output of the approval process is largely deterministic by simply following the set of rules. Rare exceptions and some flexibility shall be made possible within the framework.
· Accurate

The time unit estimation of a work/study item should be made as accurate as possible. In addition, the number of available time units in a working group meeting shall be accurately assessed.

· Consistent
By default, the same process shall be applied to all working groups with overload situation identified. If any special treatment is needed for a particular working group, the corresponding rules shall be agreed first.
· Transparent
Clarity on handling the approval process should be guaranteed, i.e. every action shall be based on the set of agreed rules.
3 Existing TU based project management

The existing TU based approval process can be summarized by the following steps:
· Step 1: Review WG load (in WG report) to understand how much room is left for new items

· Step 2: Review new proposals in order to get them in an agreeable state by the end of the week

· Step 3: Ask companies to converge during the week on a “way forward” on which items to prioritize

· Step 4: If there is no converge among companies in step 3, then use an informal “show of hands” as an additional input in the approval process, by trying to approve new proposals one-by-one based on their support and until the time units are full.
Below are some observations on the above steps, according to the practice in the past RAN meetings.

· Observation on Step 1: The actual number of TUs in a meeting may be significantly higher than the number of TUs used in the approval process. To provide accurate assessment of working group capacity, TUs from all parallel and evening sessions shall be included in the total available TUs.
· Observation on Step 2: Currently the purpose of step 2 is mainly to stabilize the scope of the WI/SI. While the requested number of TUs is also included in the WID/SID, only TU estimate for the whole WI/SI is provided without a breakout to the individual functional blocks. Consequently, it is difficult to assess whether such a TU estimate is sufficiently accurate. Accurate TU estimation is fundamental to efficiently handle the working group overload situation without compromising the productivity of the work groups. In addition, TU estimate per functional block can help resolving the overload issue, as discussed below.
· Observation on Step 3: Current practice in Step 3 is that rapporteur companies are inclined to reduce the requested number of TUs in order to get the WI/SI approved, without reducing the WI/SI scope. Compromising to a reduced number of TUs while maintaining the original work/study item scope is not a good practice, since this leads to inaccurate TU estimation and poor project management. In other words, reduction of the TUs for a work/study item in the harmonization process shall be accompanied by reduction of the scope and objective.
4 Proposals
In the following, we propose a few sub-steps or amendments (marked as red) on top of the existing process in order to address the issues observed in section 3. 

· Step 1: Review WG load (in WG report) to understand how much room is left for new items, where the WG capacity shall include all parallel and evening sessions to reflect the actual number of TUs.
· Step 2: Review new proposals in order to get them in an agreeable state by the end of the week
· Step 2-1: Stablize the WID/SID and divide the WI/SI scope into functional blocks

· Step 2-2: Review and agree on the requested TUs for each functional block.
· Step 3: Ask companies to converge during the week on a “way forward” on which items to prioritize. Reducing the required number of TUs in this step is only done by removing the functional block(s) of the WI/SI (as in Step 2-1), without modifying the agreed TUs for each functional block (as in Step 2-2).
· Step 4: If there is no converge among companies in step 3, then use an informal “show of hands” as an additional input in the approval process, by trying to approve new proposals one-by-one based on their support and until the time units are full.
5 Conclusions

In this contribution, we discuss possible enhancements for RAN WI/SI approval process, based on the current framework. It is proposed that RAN discuss and endorse the proposals in this contribution.
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