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1. Decision/action requested
	The group is invited to discuss the principles to be used in the upcoming discussions on the impacts of 3GPP’s increased size. If agreeable by the group, it is proposed to introduce these principles in the Study on 3GPP efficiency improvements. 



2. References
3GPP_PCG_3EF_v010	Study on 3GPP efficiency improvements V0.1.0
3. Rationale
It is proposed to capture the following wording in section 4.3 (Maintaining 3GPP’s Consensus Culture):
As 3GPP moves towards 6G there is a well-established and articulated desire to drive lean and streamlined specifications[footnoteRef:1] . One key enabler of this aspiration is the long-established consensus-based culture in 3GPP. [1:  6GWS-250006: Lean and Streamlined 6G Standards (Source: Apple, AT&T, BT, CMCC, DT, Ericsson, Huawei, Intel, KT, MediaTek, Nokia, NTT Docomo, Qualcomm, Reliance Jio, Samsung, Spark NZ, T-Mobile USA, Telstra, Verizon, Vodafone, ZTE) https://www.3gpp.org/ftp/workshop/2025-03-10_3GPP_6G_WS/Docs/6GWS-250006.zip] 

Hence, the 3GPP includes a guidance of “Progressing 3GPP work by consensus”[footnoteRef:2] at the beginning of its agenda for all TSGs and WGs meetings, while TSGs and WGs can discuss and decide any specific adjustment to their detailed mode of operation best suited to their particular structure. [2:  “The attention of the delegates to the meeting is drawn to the fact that 3GPP endeavours to reach consensus on all decisions and therefore depends on a cooperative spirit of the Individual Members. In particular, Individual Members are encouraged to seek a consensus-based solution and only to use formal objections as a very last resort, and where absolutely necessary and well justified. The leadership will conduct the present meeting in a manner whereby informal methods of reaching consensus are encouraged to avoid stalemate caused by formal objections, whilst ensuring that well justified concerns are taken into account.”] 

In the rare situation that consensus could not be reached, 3GPP also provides the tool of TSG Working Agreements for progress making. A working agreement could also be challenged.
With the application of such guidance, the following articles of 3GPP Working Procedures[footnoteRef:3] establish constitutional rules for decision making, voting and appealing process for all different routes leading to a successful deployment for 3GPP technical specifications. [3:  https://www.3gpp.org/ftp/Information/Working_Procedures/3GPP_WP.htm#top] 

· Article 19 PCG decision making
· Article 25 TSG decision making
· Article 26 TSG and WG voting during a meeting
· Article 29 TSG or WG appeal process
Notwithstanding, 3GPP do advocate a consensus-based working environment like many other SSOs globally.
