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1. Introduction
The problem statement of improving 3GPP’s consensus culture is as follows:
3GPP should ensure that it maintains an efficient consensus-based culture for decision making (as per 3GPP Working Procedure) and should reduce the number of sustained objections.
In this contribution, we present our views on improving 3GPP’s consensus culture. 
2. Discussion
As the conclusion of the past discussion on 3GPP’s consensus culture, all 3GPP TSGs and WGs now have the Consensus Principles Reminder in the meeting agenda as follows:
== start == 
Consensus principles reminder:
The attention of the delegates to the meeting is drawn to the fact that 3GPP endeavours to reach consensus on all decisions and therefore depends on a cooperative spirit of the Individual Members. In particular, Individual Members are encouraged to seek a consensus-based solution and only to sustain objections as a very last resort, and where absolutely necessary and well justified. The leadership will conduct the present meeting in a manner whereby informal methods of reaching consensus are encouraged, whilst ensuring that well justified concerns are taken into account.
	Based on Decision PCG54/10.
 == end == 
In our view, the consensus-based decision-making is the most important principle for the success of 3GPP technologies. Since the characteristics of different matters could be quite different, we don’t think any changes on 3GPP Working Procedures could have practical value in achieving consensus if not possible by other means. 
Hence, it is important to make the Consensus Principle written in the meeting agenda the usual practice in 3GPP meetings without changes on 3GPP Working Procedures. 
3. Proposal
We propose the following to improve 3GPP’s consensus culture.
· The Consensus Principle Reminder written in the meeting agenda should be explicitly read out and emphasized by the chair at the beginning of the meeting to ensure that IMs are reminded.
· The leadership of a 3GPP meeting has to request an opponent to clearly describe why the sustained objection is absolutely necessary and well justified, which should then be captured in the meeting minutes. 

