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The report of PCG#51 recorded the action :
Action OP48/09:	Heads of Delegation to consider and discuss the issue of the balance in the 3GPP leadership in TSGs and WGs.

This triggered several discussions, not just between the HoDs. As a result of discussion with ATIS members, ATIS proposes that 3GPP adopt the following approach to regional balance.
1. Corporate Organizational Partner (OP) Designation
 It is proposed to introduce the concept of Corporate OP designation as part of the Corporate Group declaration:

Each corporate group shall declare a “Corporate OP designation” in accordance with the corporate group’s HQ. The corporate group SHALL have an Individual Membership in its “Corporate OP designation” (refer to Note-2). The “Corporate OP designation” is visible to other IMs and is to be used solely in the context of chair and vice chair candidacies. Note that a chair or vice chair candidate from a given corporate group may run under any of the Individual Memberships of the corporate group.

List of corporate OP designations:
· ARIB-TTC designation
· ATIS designation 
· CCSA designation
· ETSI designation (for full members only)
· TTA designation 
· TSDSI designation
· “All other” designation (e.g. ETSI associate member, and any other designation)

Note-1: PCG should assume the role of overseeing the Corporate Group declaration and Corporate OP designation. May need text in WP Article 14 (PCG Responsibilities).
Note-2: Corporate OP designations are static (in the same way as Corporate Group), but are only needed for Company Groups putting up candidates. The corporate OP designation shall be done latest 30 days before the election (if not previously done).



2. Working Group (WG) Balance Rules

The following rules are proposed to be added to the existing rules on balance in WGs:

1. Within a WG, the Chair and Vice Chairs shall not all be from IMs with the same Corporate OP designation, unless no other candidate is available.
2. No WG shall have 2 officials from IMs with the same Corporate OP designation for more than 4 consecutive years, unless no other candidate is available.  Once a WG has had 2 officials from IMs with “Corporate OP designation-X” for 4 consecutive years, this WG shall not have 2 officials from IMs with “Corporate OP designation-X” at least for the subsequent 4 years, unless no other candidate is available.


3. Conclusion and Action

To protect regional balance of Working Group leadership in 3GPP, it is proposed that these principles be adopted, and the Working Procedures group be tasked with codifying these principles into the Working Procedures.

ATIS proposes that:
1. 3GPP adopts the concept of Corporate Organizational Partner (OP) Designation as defined above.
2. 3GPP adds to the existing rules on balance in the Working Groups (WGs) the rules as defined above.
3. PCG/OP actions the Working Procedures Group to develop the specific changes to the Working Procedures based on these principles before PCG#53.



