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1. Introduction
The issue of leadership balance was raised at last PCG meeting and an action was assigned for heads of delegation to discuss it.
“Action PCG51/09: Heads of Delegation to consider and discuss the issue of the balance in the 3GPP leadership in TSGs and WGs.”
CCSA has called discussions with its IMs and would like to give some thoughts and principles based on the feedback received.
2. Discussions
3GPP has been successful for many years throughout multiple generations and CCSA believes 3GPP will continue its success. Out of all those factors that make 3GPP successful, the effective practice that elects the “best person” for the WG chairs and vice chairs is essential to ensure the quality and innovation of 3GPP standards. 
Therefore, CCSA prefers the current election practice be continued. CCSA further thinks the leadership distribution at a given time depends on various factors (e.g. investments from IMs, availability of candidates, etc.) and therefore fluctuates over time. It is not recommended to update the working procedures on elections due to short-term observations. 
However, if some adjustments on working procedure are deemed preferable at this stage for improving WG leadership balance, e.g. avoiding significant imbalance where all officials come from the same OP, CCSA prefers to consider balance at OP level instead of regions. In summary, CCSA believes the following principles shall be considered:
1) Stick to “best person” election practice as much as possible;
2) Minimize changes to current working procedure;
3) Improving WG leadership balance at OP level instead of regions;
4) Only aim to avoid significant imbalance where all officials come from the same OP;
5) Keep OP members stable

3. Proposal
Consider and comply with those principles, if adjustments on working procedure regarding leadership balance are to be pursued at this stage.

	
