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Document PCG52_12 highlights the problems with efficient document handling in 3GPP:

The workload within MCC remains high with no indication that the workload in 3GPP will stabilise or decrease in the foreseeable future:
· 17,759 Change Requests were implemented in 2023, 
· 1 817 Specifications are currently being maintained.
· The working methods used within 3GPP, including the current CR implementation process, are not sustainable.

It is proposed to create a small group to study this issue and generate ideas for improvement.

The group will have the goal:
To study 3GPP document handling, and the CR process, to generate ideas for improvements that can lead to better efficiency and sustainability and which can be implemented in time to be used for the development of 6G normative specifications. The group will report the ideas generated to PCG#53.

Composition of the group:

Convenor: [Issam Toufik (MCC)]

Participation:
· Maximum of two experts in process and tools from each OP
· Chairs of TSG RAN, SA, and CT
· Other Subject Matter Experts may be invited by consensus between the above participants

Working methods:
The group will work by electronic methods and by consensus



