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1	Introduction
At the PCG#51-e meeting, the matter of ensuring regional balance in the leadership of Technical Specification Groups (TSGs) and Working Groups (WGs) within 3GPP was discussed. As a result, the Heads of Delegation of 3GPP were tasked with examining and discussing this issue further.
Action PCG51/09: Heads of Delegation to consider and discuss the issue of the balance in the 3GPP leadership in TSGs and WGs.

ETSI strongly believes that maintaining regional balance within the 3GPP leadership is essential to uphold the organization's global representativeness.

2	Proposal
To maintaining regional balance within the 3GPP leadership, it is proposed to introduce the concept of Corporate OP designation as part of the corporate group declaration:
“Each Individual Member shall declare which corporate group it is associated to.  The group may consist of a single Individual Member.  These declarations are visible to other IMs.  The association with a corporate group is to be used solely for the purpose of determining voting rights for formal voting in accordance with Articles 26 or 27. An Individual Member that does not self-declare is implicitly declaring that they are a corporate group consisting only of themselves.
Each corporate group shall declare a “Corporate OP designation” in accordance with the corporate group’s HQ (refer Note-2). 
The “Corporate OP designation” is visible to other IMs and is to be used solely in the context of chair and vice chair candidacies.
Note that a chair or vice chair candidate from a given corporate group may run under any of the Individual Memberships of the corporate group.”
List of corporate OP designations:
1) ARIB-TTC designation
2) ATIS designation 
3) CCSA designation
4) ETSI designation (for CEPT headquartered groups only)
5) TTA designation
6) TSDSI designation
7) General designation (e.g. ETSI non-CEPT headquartered groups, and any other designation)

· Note-1: PCG should assume the role of overseeing the corporate group declaration and Corporate OP designation. May need text in WP Article 14 (PCG Responsibilities).
· Note-2: Corporate OP designations are static (same way as corporate group), but are only needed for corporate groups putting up candidates. Corporate OP designation shall be done latest 30 days before the election (if not previously done).

The PCG is invited to discuss the aforementioned principles. 
