	3GPP/PCG#52
Reston, US
23 April 2024 
	3GPP/PCG#52(24)27
10 April 2024



Title:	Discussion on the leadership balance in the 3GPP Working Groups 
Source:	TTA
Document for:	Discussion

During the PCG#51-e meeting, the issue of regional balance in the leadership of TSGs and WGs within 3GPP was discussed and the following action was assigned to the Heads of Delegation of 3GPP, tasking them with examining and discussing the matter of leadership balance in TSGs and WGs:
 Action PCG51/09: Heads of Delegation to consider and discuss the issue of the balance in the 3GPP leadership in TSGs and WGs.
Following the action, TTA would like to share our views on the leadership balance within 3GPP Working Groups.
3GPP has successfully delivered specifications across multiple technology generations, and the 3GPP Organizational Partners collectively issued a press release on the 6G common message in December of last year. Based on these accomplishments, TTA tends to support the effectiveness of the current practices and procedures for electing 3GPP leadership, which emphasize the importance of electing leaders within working groups based on their capabilities and contributions. However, TTA also acknowledges concerns regarding potential imbalances in leadership within working groups, particularly when officials from the same Organizational Partner dominate. To address these concerns, the following observations have been made:
· The current definition of "Region" is not optimal for achieving leadership balance, particularly considering the presence of five Organizational Partners within Asia. TTA believes that balance should be determined based on Organizational Partners rather than geographical regions, given that 3GPP is a partnership project among Organizational Partners.
· The introduction of the concept of a "Home OP" should be associated with the "Corporate Group," necessitating proper designation and maintenance processes, along with the implementation of these changes into the 3GPP working procedures.
· Complementary measures can be explored to maintain current practices with minimal changes to the working procedure, thereby ensuring continuity while addressing the imbalance issue.
Taking the observations into consideration, TTA proposes that PCG#52 discuss and endorse potential solutions for addressing leadership balance within working groups. If deemed necessary, the WP group could be tasked with proposing pCR for approval at PCG#53.
