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SECTION E:
PROJECT CO-ORDINATION GROUP (PCG)

Article 14:
PCG tasks

The PCG shall perform the following tasks:

· appointment of PCG Chair and Vice Chairs;

· allocation of human and financial resources provided by Organizational Partners to TSGs;

· allocation of voluntary human and financial resources provided by Market Representation Partners and Individual Members;

· management of the 3GPP Support Team;

· handling of appeals from Individual Members on procedural matters referred to them;

· propose and approve modifications to the Partnership Project Working Procedures;

· handling of appeals from Individual Members on technical matters referred to them;

· determination of the overall time frame and manage overall work progress;

· final adoption of new and stopped work items proposed by the TSGs within the agreed 3GPP scope and objectives;

· when a work item is outside the scope of the 3GPP, and where a common global solution is desired, recommend how to achieve a global solution;

· appointment or dismissal of TSG Chairs and Vice Chairs, as proposed by TSGs based on election results. (The proposed candidate shall be appointed unless there are extraordinary reasons that prevent such an appointment, e.g., severe company or geographical imbalance within 3GPP. In such cases the TSG shall be requested to elect an alternative candidate. The decision not to appoint a candidate shall be made by consensus.);

· authorizing requests from the TSGs for approval to liaise with external organizations, and maintain a list of approved requests;
· maintenance of the register of Individual Members eligible to participate in 3GPP;

· maintenance of the register of IPR declarations relevant to 3GPP, received by the Organizational Partners.
· maintenance of the voting and voting rights process integrity, to include disciplinary action if required.
The PCG may decide to call a meeting of the full 3GPP membership if required.
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Article 22:
TSG and WG election of Chair and Vice Chairs
22.1
TSG elections

Regular TSG elections shall be held every two years in the first semester of odd numbered years.

The TSG Chair and Vice Chairs shall be elected by the Technical Specification Group from amongst the Individual Member representatives. Each TSG shall elect a maximum of three Vice Chairs.

A candidate for election to a TSG Chair or Vice Chair position shall provide a letter of support from the Individual Member that they represent. The support letter from the Individual Member shall indicate that the candidate will avail or has availed themselves of 3GPP supplied antitrust and competition law training in order to comply with all applicable antitrust/competition laws and regulations while acting in the capacity of TSG Chair or Vice Chair.
Nominations may be made up to the point when an election takes place.  
The Chair and the Vice Chairs shall be elected for a two year term of office. The Chair and Vice Chairs may offer themselves for election for a second consecutive term. The term “consecutive” is taken to mean terms one after the other without another person being elected to the position in the interim.  Exceptionally, they may offer themselves for further consecutive terms, subject to the following:

· A two week deadline that expires at noon Central European Time on the Friday which falls between 20 and 14 days prior to the first day of the meeting at which elections are due to be held shall be established.
· A Chair is not permitted to stand for another consecutive term if another candidate is announced via the 3GPP web site or via the relevant 3GPP email reflector prior to this deadline.
· A Chair is not permitted to stand for another consecutive term until after this deadline.
· A Vice Chair is not permitted to stand for another consecutive term in a Vice Chair position for which there is a candidate announced via the 3GPP web site or via the relevant 3GPP email reflector prior to this deadline.
· A Vice Chair is not permitted to stand for another consecutive term until after this deadline.  If, by the deadline, the number of candidatures is less than the number of Vice Chair positions, then any incumbent Vice Chair may put forward their candidature.
There is no restriction on a Vice Chair whose term of office is due to expire offering himself for the position of Chair; neither is there any restriction on a Chair whose term of office is due to expire offering himself as a Vice Chair.  There is no restriction of a retiring Chair or Vice Chair of one TSG offering himself for election as either Chair or Vice Chair of any other TSG (or WG).

Should the office of Chair or Vice Chair of a TSG become vacant for reasons other than expiration of term of office, a special election shall be conducted to fill the unexpired term. This special election shall be conducted at a meeting of the TSG, and shall be announced in the agenda according to the provisions of article 32. 

When such a special election is held to fill the office of Chair, and one or more of the Vice Chairs of the TSG intends to stand for election to that position, the announcement shall also indicate that there will be an election to fill the position of Vice Chair in the event that a Vice Chair be elected to the office of Chair. If at the special election the Vice Chair is elected to the office of Chair, that individual shall become Chair immediately, and, the position of Vice Chair thus being vacant, an election shall be held for the office of Vice Chair. 

Similarly, if an incumbent Chair intends to stand for election to the position of Vice Chair, the same applies, with the necessary changes to the text above.

If a Chair or Vice Chair changes the Individual Member that they represent (e.g., job change, merger or acquisition) during their term of office, a new letter of support shall be provided. In order to provide a new letter of support, a Chair or Vice Chair may request a grace period allowing their term to be extended the lesser of 6 weeks or until the day before the next scheduled regular term (e.g., every 2 years) election. Although the term is extended, under the rules of article 22, the Chair or Vice Chair can only chair meetings when representing an Individual Member.  This rule continues to apply during the grace period. If the change of company affiliation is due to a move to another company, then the decision for the Chair or Vice Chair to continue in office to the end of the present term shall be made by consensus of the TSG. If consensus cannot be achieved, a special election shall be held for the office. The incumbent Chair or Vice Chair is permitted to offer their candidacy in a special election even if they have held the position for 2 terms or more. 

The term of office for a Chair or Vice Chair elected at a special election is a partial term lasting until the end of the current term. If a new Chair or Vice Chair is elected at a special election then the partial term of office does not count towards the two consecutive term limit. If the previous Chair or Vice Chair is re-elected at a special election then the entire term (of two parts) is considered as a single term and does count towards the two consecutive term limit.  

Chairs and Vice Chairs should not be from the same region, Organizational Partner, or from the same group of companies, unless no other candidate is available.

Successive Chairs should not be from the same Organizational Partner, the same region or from the same group of companies, unless no other candidate is available. This does not apply to special elections or to regular elections for a second or subsequent consecutive term of office .

When a new TSG is established, the Organizational Partners shall appoint a convenor for the first two TSG meetings. The election for TSG Chair and Vice Chairs shall take place at the second TSG meeting. If the election takes place other than at the normal time for TSG elections (see above), the elected Chair and Vice Chairs shall serve until the next regular TSG election. This partial term of office does not count towards the two consecutive term limit. The provisions of this paragraph may be overridden by consensus of the PCG where a new TSG is formed by the merger of existing TSGs; under these circumstances, the PCG shall establish a set of ad hoc rules for the creation of the new TSG.

Following election by the TSG, the TSG Chair and Vice Chairs shall be appointed by the PCG on the proposal of the TSG.
In order to encourage interaction with the candidates as well as allow timely voting, elections which are likely to be contested should occur during face to face meetings.
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22.2
WG elections

The provisions concerning the election of WG Chairs and Vice Chairs shall be as for TSG Chairs and Vice Chairs as defined in 22.1 above, changing TSG to WG wherever TSG is mentioned, with the following differences.

Each WG shall elect a maximum of two Vice Chairs.

WG elections shall be held when the corresponding terms of office expire or when an existing Chair or Vice Chair resigns.  WG elections need not be synchronized within the WG (i.e. elections for Chair and each Vice Chair may occur at different times), across different WGs of the same or other TSGs, nor with the regular TSG elections. 

WG Chairs and Vice Chairs are always elected for a period of two years (and not, as is the case with special elections in TSGs, for the unexpired period of the present term of office). An exception to this is where the previous Chair or Vice Chair is re-elected in the special election. In this case the Chair or Vice Chair continues for the unexpired period of the present term of office.
Note: 
For this reason, elections for WG Chairs and Vice Chairs are likely to become spread over a period of time, rather than being grouped like the TSGs' regular elections.

When a new WG is established, the parent TSG is responsible for appointing a convenor for the first two meetings.

Following election by the WG, the Chair and Vice Chairs hold office immediately, without need of appointment by TSG or PCG.
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Article 23:
TSG and WG Chair and Vice Chair responsibilities

The TSG Chair is responsible for the overall management of the technical work within the TSG and its Working Groups. The Chair has an overall responsibility to ensure that the activities of the TSG follow the Partnership Project Working Procedures.
The WG Chair is responsible for the overall management of the technical work within the WG and its sub-groups.
The Chair may nominate officials to assist in the work.

The Chair may delegate tasks to the Vice Chairs.

The Chair may be assisted by the Support Team.

The Chair shall form a Management Team, including the Vice Chairs and Support Team, in order to assist in discharging the Chair’s duties.

Recognizing the need to balance the requirement of rapid specification development with the limited resources of delegates, the Chair should encourage a minimum number of meetings, especially parallel meetings, and maximize the use of electronic means to advance the work.

In performing their leadership role, the Chair and Vice Chairs shall maintain impartiality and act in the interests of 3GPP.

At the commencement of each meeting of a TSG or WG, the group shall be reminded that: 


(i) compliance with all applicable antitrust and competition laws is required; 

(ii) timely submissions of work items in advance of TSG or WG meetings are important to allow for full and fair consideration of such matters; and 

(iii) the leadership will conduct the meeting with impartiality and in the interests of 3GPP.  
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Article 24:
TSG and WG Chair and Vice Chair dismissal

A secret ballot shall be taken for the proposal to dismiss a TSG or WG Chair or Vice Chair because of a failure to effectively perform their duties, if requested by 30% of the TSG or WG membership list. 71% of the votes cast are required to recommend dismissal.
Dismissal votes shall occur during ordinary face to face meetings.
The PCG shall dismiss a Chair or Vice Chair on the proposal of the TSG.

top
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Article 26:
TSG and WG voting during a meeting

The following procedures apply for voting during a TSG or WG meeting:
· before voting, a clear definition of the issues shall be provided by the Chair;

· Voting Members shall only be entitled to one vote;
· if a Voting Member has more than one representative present, only one representative may vote;

· each Voting Member may only cast the vote once;
· each Voting Member may carry proxy votes for up to five other Voting Members. All proxy votes shall be accompanied by a letter of authority from the authorising Voting Member. Proxies will not be taken into account when determining the quorum;

· the quorum required for voting during a TSG or WG meeting shall be 30% of the total number of Voting Member companies on the TSG or WG voting list;

· the result of the vote shall be recorded in the meeting report.

For the determination of the quorum, see annex H.
In order to encourage consensus as an alternative to voting, votes should occur during face to face meetings.
If voting occurs in the context of an Electronic Meeting, then:
· Proxies are not allowed;
· The voting period shall be a minimum of 18 consecutive hours excluding the period 12:00 UTC Friday to 11:59 UTC Monday which excludes Saturday and Sunday in every time zone. The use of 18:00 UTC to 12:00 UTC the next day is recommended for the voting period;
· The voting period shall commence no earlier than the start of the Electronic meeting and complete before the closure of the meeting. Voting for elections may exceptionally extend past the scheduled end of the meeting if additional rounds are required to complete the election of all open positions.  Such elections are considered to be part of the meeting in which the elections started;
· The list of Voting Members (IMs that are eligible to vote) is as defined in article 35.  Delegates vote on behalf of the IM under which they have registered, and only delegates checked in to the meeting may vote;
· If, in accordance with Article 25, the TSG or WG decides that a secret ballot is required, voting shall preserve the secrecy of the votes cast;
· A secure voting tool provided by the MCC shall be used for elections, and is also encouraged for other matters where voting is required.
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Article 28:
TSG or WG voting for the election of TSG or WG Chair and Vice Chair
In the case where there is more than one candidate for TSG or WG Chair or Vice Chair, a secret ballot shall be used. For interpreting the result of the secret ballot the following procedure shall apply:

When, in the first ballot, no candidate has obtained 71% of the votes cast, a second ballot shall be held. In the second ballot, in cases where there are only two candidates, the candidate obtaining the higher number of votes is elected. In cases where there are more than two candidates, if none of them has obtained 71% of the votes, a third and final ballot shall be held among the two candidates who have obtained the highest number of votes in the second ballot. The candidate obtaining the higher number of votes in the third ballot is then elected.

The TSG or WG Chair shall be responsible for the voting process and shall ensure that confidentiality is maintained.
If an election is held during an electronic meeting, the voting shall use the voting procedures described in Article 26.
Article 30:
TSG and WG meetings

TSGs and WGs shall meet as necessary to complete their work within the prescribed timeframe. TSGs should endeavour to hold their meetings at the same time and place to assist in the overall co-ordination of the work.

Meeting locations should reflect the geographical diversity of the TSG and WG delegates.

Further information on meetings is given in annex F.
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Article 30A:
TSG and WG participation
IMs wishing to progress work on topics in 3GPP are expected to participate in both face to face meetings and electronic meetings.

If a 3GPP IM is materially interested in a specific topic but is unable to participate in a meeting by sending a delegate, the IM is urged to engage the support of other IMs whose delegates will be present at the meeting to present its views.  If this is not possible for any reason, the IM may advise the Chair of the situation and may provide documents supporting their position. The Chair may facilitate the introduction of these documents during the meeting and the record of the meeting can include the discussion and outcome. The option to engage the Chair is intended for exceptional situations.  The Chair has the right to decline the request.
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Article 32:
TSG and WG meeting agenda

The draft agenda for a TSG or WG meeting shall be disseminated by the responsible Chair to all on the TSG or WG membership list at least 21 days before a meeting. The draft agenda should indicate subject matters where voting may be required. The draft agenda shall indicate elections to be held (including known candidates). The draft agenda shall indicate the deadlines (dates and times) for registration and meeting document submission to the TSG/WG meeting. The draft agenda shall indicate the start and end dates and times of the meeting.  The draft agenda shall indicate if the meeting counts toward maintenance of voting rights. Other deadlines may also be indicated (whenever required).
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Article 33:
TSG and WG meeting registration

Delegates and officials must register before participating in any 3GPP meeting. Each delegate or official who represents an Individual Member shall declare the precise name of that Individual Member. A delegate or official may only register to represent one Individual Member.

The deadline for registration for all delegates and officials is one week in advance of the start of the meeting. Registrations after this deadline will still be processed, but timely receipt of meeting related information is not guaranteed for late registrants.

To aid in communication, delegates or officials at co-located meetings may briefly visit a meeting they have not registered for. However, any extensive involvement such as presenting a contribution or formally objecting requires prior registration to the meeting.
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Article 35:
TSG and WG Voting Membership List

35.1
Voting list

Each TSG and WG shall maintain a list of Individual Members eligible to vote in that group.

The voting list shall be used to establish quorum and for determining those eligible to take part in a vote.

NOTE 1:
The term "membership list" has no particular significance in the context of TSG and WG meetings. The term "attendance list" is used for a list of individuals who attend a given meeting representing an Individual Member or other entity entitled to participate in meetings – see annex F.

For the determination of the quorum, see annex H.
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35.2
On creation of new TSG or WG

When a new TSG or WG is formed an Individual Member is added to the voting list at the first meeting at which it is represented, and may vote at the second meeting where it is represented. 
Exceptionally, if inadequate notice (less than the period of time given in article 31) had been given for the first meeting of the new group, an Individual Member shall be added to the voting list on its delegate's attending the second meeting (the election meeting) and vote at that meeting even if it had not been represented at the group’s first meeting. 
Only an Individual Member that had been represented at the group’s first meeting may provide a proxy for the second meeting. 
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35.3
Established TSGs and WGs

To qualify for the voting list it is necessary for at least one delegate of an Individual Member to fulfill the voting rights establishment provisions of article 35.4 for the group concerned, without being removed according to the provisions of article 35.4.. 

An Individual Member having attained voting rights according to clause 35.4 has the right to cast a vote by proxy (see article 26).  Thus an Individual Member may not cast a vote by proxy during a meeting at which it is not represented unless it had already attained voting rights as described in clause 35.4.
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35.4
Removal from and instatement to voting list

An Individual Member shall be removed from the voting list when either of the following happens:
1. The Individual Member is not represented at three consecutive face to face ordinary meetings of the group (TSG or WG),
2. The Individual Member is not represented in two consecutive ordinary meetings of the group (TSG or WG) of which at least one is electronic 
The right to vote shall be instated or reinstated for an Individual Member at either of the following events:
1. the second face to face ordinary meeting which a delegate of the Individual Member attends without missing the number of consecutive face to face ordinary meetings mentioned in the previous paragraph, 
2. the third consecutive ordinary meeting which a delegate of the Individual Member attends
Note: See article 35.3 for eligibility to cast a proxy vote.

EXAMPLE 1:
If Individual Member Z is represented at face to face ordinary meeting K and K+3 (and is thus eligible to vote) but is not represented at face to face ordinary meetings K+4, K+5 and K+6, it is removed from the voting list.

EXAMPLE 2:
If Individual Member X, not previously having been represented at an face to face ordinary meeting of the group, is represented at face to face ordinary meetings N and N+3, it may cast a vote at face to face ordinary meeting N+3.

NOTE:
Individual Member X might choose to cast a vote by proxy at face to face ordinary meeting N+3, even though its delegate is physically present. This is sometimes useful for coordinating company positions where one large company has several Individual Memberships, possibly via several different Organizational Partners.

EXAMPLE 3:
If Individual Member Y, not previously having been represented at a meeting of the group, is represented at ordinary meeting N only, it may not cast a vote by proxy at ordinary meeting N+2.

EXAMPLE 4:
If Individual Member A is represented at electronic ordinary meetings N, N+1, and N+2 (and is thus eligible to vote) but is not represented at electronic ordinary meetings N+3 and N+4, it is removed from the voting list.

EXAMPLE 5:
If Individual Member B, not previously having been represented at an ordinary meetings of the group, is represented at electronic ordinary meetings N, N+1, and N+2, it may cast a vote at electronic ordinary meeting N+2.
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35.5
(void)
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Annex A:
Definitions

Ad hoc Meeting
A meeting called to address one or more particular topics that is not an ordinary meeting (see F.3)

Consensus:
General agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interest and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments. (Note: consensus need not imply unanimity).

Conversion:
The transformation of a 3GPP output document into an Organizational Partners deliverable following the Organizational Partners’ recognized processes.

Delegate:
An individual taking part in a TSG/WG meeting physically or by electronic means.

Drafting Rules:
A document approved by the Organizational Partners providing rules for the drafting of 3GPP Technical Specifications and Technical Reports.

Election:
The voting process used to identify an individual from a number of individuals.

Electronic meeting: 

A electronic meeting is one where all the participants connect to the meeting using electronic means such as audio/video conference, email, etc.

Face to face meeting: 
A face to face meeting, also referred to as a physical meeting, is one held at a designated physical location where participants are invited to attend in person.

Guest:
An entity fulfilling the criteria to become a future Individual Member, which has been granted temporary participation rights in the 3GPP

Individual Member:
A member of an Organizational Partner having participation rights within that Organizational Partner and which has registered to take part in 3GPP.

ITU Representative
Representatives of ITU-D, ITU-R and ITU-T invited to participate in the Project Coordination Group for the efficient coordination and exchange of information.

Leadership:
A Chair, Vice-Chair, or Convenor of an OP/PCG/TSG/WG/SWG/Ad-Hoc or any other 3GPP meeting.
Market Representation Partner:
A Partner invited by the Organizational Partners to participate in 3GPP to offer advice and to bring into 3GPP a consensus view of market requirements.

Observer:
An Organization fulfilling the criteria to become a future Partner which has been granted temporary participation rights in 3GPP.

Ordinary Meeting
A meeting where the ordinary business of a group is conducted (see F.2).
Organizational Partner:
A recognized Standards Organization which has been accepted as a Partner in 3GPP.

Partner:
An Organizational Partner or a Market Representation Partner of 3GPP.

Partnership Project Agreement:
The document signed by 3GPP Partners defining their rights and obligations.

Partnership Project Description:
A document which describes the overall structure and operation of 3GPP.

Represent:
Attend on behalf of.
A person who attends a meeting on behalf of an Individual Member represents that Individual Member. The person is not necessarily employed by that Individual Member, but may be, for example, employed by a subsidiary company in the same group as the represented Individual Member; or the person may be an independent consultant under contract to the Individual Member. "Representation" sometimes influences the eligibility to vote – see article 35 and annexes A and F.

Sub Working Group
A subordinate body of a Working Group.

Support Team:
A number of persons dedicated to support 3GPP.

Technical Report:
A 3GPP output document containing mainly informative elements approved by a Technical Specification Group.

Technical Specification:
A 3GPP output document containing normative provisions approved by a Technical Specification Group.

Voting Member
An Individual Member who has voting rights within a TSG/WG.

Work Item:
The documented record of a specific technical activity of 3GPP.

Work Programme:
The documented record of the all technical activities of 3GPP.

Working Group:
A subordinate body of a Technical Specification Group.
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 Annex F:
Guidance on TSG and WG meeting Organization
F.1
Meeting classification

TSG and WG Meetings are classified either:

· ordinary; or

· ad hoc.

· top
F.2
Ordinary meetings

Ordinary meetings are ones where the regular business of the TSG or WG is conducted.  Such meetings are normally chaired by the Group's Chair or, if unavailable, a Vice Chair.  Ordinary meeting should be announced at least six months prior to the opening day of the meeting. An ordinary meeting may be held as a face to face meeting or as an electronic meeting.
TSG and WG ordinary meetings shall follow an incrementing number sequence.  If an additional ordinary meeting is required between two ordinary meetings, the sequence may be preserved, even though this means renumbering subsequent meetings, or the additional meeting may be numbered using the ‘bis’ suffix as a numbering scheme. Ordinary meetings that are held electronically shall be designated with an ‘e’ suffix.
Attendance at an ordinary meeting counts towards an Individual Member's eligibility to cast a vote in the Group (see articles 26 and 27).  The Support Team shall record the participation in an ordinary meeting (each person and organization represented) and the attendance list shall be included in the meeting report.

If a meeting is designated as face to face, provisions to support remote participation (e.g. by using additional audio/video capabilities) would be at the discretion of the host and leadership. In a meeting designated as face to face, those participating remotely are not to be counted toward quorum or attendance, and are not allowed to vote.
Following each ordinary meeting, the Support Team shall make available the voting list of that group.
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F.3
Ad hoc meetings

An ad hoc meeting of a WG or a TSG is one called to address one or more particular topics.  An ad hoc meeting may be held as a face to face or as an electronic meeting. The ad hoc meeting shall be called by decision of the WG (or its parent TSG) or TSG concerned; the decision to hold any subsequent ad hoc meetings on the same topic may be made by the ad hoc meeting participants themselves without reference to the parent WG or TSG, although the parent WG or TSG shall review any ad hoc activity at every Ordinary meeting and determine to either continue or to close the ad hoc activity, even if the previous ad hoc meeting suggested a further meeting.  The scope of each subsequent ad hoc meeting shall be indicated by the Chair at least 21 days before the meeting. The ad hoc meeting shall not expand or change the scope originally determined by the parent group. An ad hoc meeting is allowed to make decisions only within its pre-defined remit, and any such decisions shall be ratified by the parent WG or TSG unless, in the case of a WG, a decision was previously explicitly delegated by the WG to the ad hoc meeting.
An ad hoc meeting may be chaired as described for an ordinary meeting above, or, with the agreement of the WG or TSG concerned, by a Work Item rapporteur, or other appropriate person.  Although open to all 3GPP Individual Members, ad hoc meetings may attract only a subset of Individual Member representatives who would normally participate in ordinary meetings.

Ad hoc meetings shall not be considered when calculating voting rights.  That is, attendance at (or absence from) an ad hoc meeting shall not influence voting rights, which are determined solely by attendance at "ordinary" meetings.

No voting shall occur at ad hoc meetings.
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F.4
Attendance register

A delegate is deemed to have attended a given meeting if the individual confirms their participation by checking in.  If a delegate does not check in during the meeting, the secretary shall assume that the individual did not attend.  Checking in must be performed between the start and end of the meeting.  In addition, the check in process shall clearly inform the delegate that ‘Checking in carries the responsibility for participating in relevant parts of the meeting’.
A delegate, having registered and checked in to a meeting, is not allowed to change their represented organization during the course of that meeting.  An individual delegate is not allowed to simultaneously represent two or more Individual Members at a meeting.
F.4.1
(void)



F.4.2
(void)



top
Annex G:
Working agreements

"Working agreements" are tentative decisions reached by 3GPP groups in order to make progress on matters where consensus (as defined in annex A) cannot be reached.  It is intended to be used in situations where there is a clear majority in favour of one approach, but a small minority has sustained opposition to that approach.

The working agreement process has the following steps:

-
Consensus cannot be reached on an issue.  A substantial majority of individual members prefer a given approach, but there is sustained opposition by a small minority of individual members, preventing consensus.

-
The Chair declares a working agreement.  The working agreement is documented in the meeting report

-
The approach agreed to by the majority and documented in the working agreement can continue unimpeded.

-
The working agreement is entered into the 3GPP working agreements page on the 3GPP web site.  The window for challenging the working agreement is now open. 

-
Working agreements may be challenged, resulting in a formal vote.  This potential vote would be held at the next meeting of the WG or parent TSG (whichever comes first).  If the next meeting is less than 14 days after the establishment of the working agreement, then that meeting is skipped in determining the next meeting.  The meeting for potential voting is documented on the 3GPP working agreements page of the 3GPP web site (http://www.3gpp.org/TSG-Working-Agreements).

-
The challenge cut-off date is established. This is 7 days before the start of the meeting for potential voting.  The cut-off date is documented on the 3GPP working agreements page of the 3GPP web site.

-
Organizations wishing to challenge the working agreement may do so until the challenge window closes.  A challenge may be made by informing the Chair of the group which will do the voting.  Any received challenge is documented on 3GPP working agreements page of the 3GPP web site.  

-
The group which will be voting is informed of the intention to have a working agreement challenge vote and the specific voting question.

-
If no challenge is received by the challenge cut-off date, then the working agreement is confirmed.  The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  

-
If a challenge is received, then a formal vote on the working agreement will occur at the designated meeting.  If the draft agenda for the designated meeting has already been issued, then it will be updated to include the potential for voting on the working agreement. Voting is as described in articles 25, 26 and 32 of the working procedures with the exception that the requirement for quorum is waived.

-
If the challenge fails (at least 71% in favour of the working agreement), then the working agreement is confirmed.  The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  

-
If the challenge succeeds (less than 71% in favour of the working agreement), then the working agreement fails.  All changes which were made based on the working agreement shall be reversed and the group must continue to search for consensus.  The overturning of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  

-
Organizations may withdraw a challenge at any time in the process.  If the last challenge is withdrawn after the challenge cut-off, then the working agreement is confirmed. The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  
Working Agreements should be declared such that any necessary challenge voting would occur during a face to face meeting.
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 Annex I:
Special procedures for exceptional situations restricting travel

3GPP working procedures are designed around the concept of periodic face to face meetings.  This is not always possible.  This annex implements modifications to the working procedures intended to allow 3GPP to function in the absence of face to face meetings.  The PCG has the responsibility of activating and deactivating this annex.

The following changes in the working procedures are in effect when this annex is activated:


· 






· 
· 
· 
· 
· 
· 
· 
· 
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The following subclause is added to Article 35:

35.6      OP Voting Rights Hardship Exemption

For an IM belonging to an OP that has a voting rights hardship exemption for a given meeting, then missing the meeting is not counted in the voting rights algorithm.  (In other words, for that IM, it is treated as though the meeting did not occur).  If an IM covered by a voting rights hardship exemption for voting rights does attend the meeting, then it is counted as normal attendance.

If an IM covered by voting rights hardship exemption misses a meeting, there will be a permanent record (e.g., in the relevant meeting report) to note the list of IMs who have the voting rights hardship exemption for that meeting, and the voting rights list will also indicate the voting rights hardship exemption for the relevant meeting.

Voting rights hardship exemptions are granted on a per OP, per meeting basis.






























