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When 3GPP was formed, the need for diversity and resiliency in the 3GPP leadership was recognized.  Article 22.1 of the Working Procedures state: “Chairs and Vice Chairs should not be from the same region, Organizational Partner, or from the same group of companies, unless no other candidate is available.”   Regional balance in the 3GPP leadership is important to keep 3GPP as a globally representative organization, with a high level of work robustness (including possible challenges related to international travel). Therefore, it is important to continue committing to these principles.  Below are two recommendations to ensure these principles are better applied.
1. Encourage the principle of “Home OP”.  One of the balance criteria is that leaders should not be from the same OP.  However, large companies in 3GPP can have IM via multiple OPs and can tactically chose a specific OP for leadership candidates in ways that may circumvent the balance rule.  This practice should be discouraged.
It is recommended that companies nominate their candidates under an “Home OP”.  The “Home OP” would typically be the OP associated with the location of their corporate group main headquarters.  
However, there may be cases when:
· a subsidiary operates independently and in a different geographical area from the parent company.  In this case, the natural OP association could be different from the parent company’s OP.  
· a company’s HQ location is not directly associated with a specific OP (i.e. no OP in the territory/country/region of the HQ). In this case, the company could select one “Home OP” they are members of, to be used consistently for all elections.
· a Home OP may change, if the HQ location changes.
Such exceptions are permissible.  The objective is to impose consistency to prevent biased OP/company associations and non-realistic balance.
2. Apply the WP balance recommendation at the WG level.  Article 22.2 of the Working Procedures addresses WG elections and states: ”The provisions concerning the election of WG Chairs and Vice Chairs shall be as for TSG Chairs and Vice Chairs as defined in 22.1 above…”.  Although, the Working Procedures clearly state that the balance criteria apply at the WG level, they have historically not been considered.  The need for diversity and resiliency is even more important at the WG level as there are fewer vice-chairs and the vice-chairs are typically more active in running the meetings.  WGs should also apply the balance criteria in their elections.
Recommendation:  PCG should endorse principle 1, re-affirm principle 2 and propagate this guidance to the TSG and WG level so that future elections are managed according to these principles
