P-CR to introduce limits on corporate group voting – v04

Changes to the Working Procedures to introduce Voting Limitations on Corporate Groups
The following changes are proposed to the Working Procedures to implement the voting limitations described in OP49_10.
Change#1- Requirement to self declare corporate group
Article 8:
Individual Membership

Membership in an Organizational Partner is a pre-requisite for Individual Membership of 3GPP. All entities registered as members of an Organizational Partner and eligible for participation in the technical work of that Organizational Partner, can become Individual Members of 3GPP if they are committed to support 3GPP and:

· to contribute technically or otherwise to one or more of the Technical Specification Groups within the 3GPP scope;

· to use the 3GPP results to the extent feasible.

An Individual Member has the right to participate in the work of 3GPP by attending meetings of the Technical Specification Groups and subtending groups.

Applications for Individual Membership of a Technical Specification Group shall be made in writing to the relevant Organizational Partner using the form given at annex C. Applications may also be made on-line using the template available at http://www.3gpp.org.

Each Individual Member shall declare which corporate group it is associated to.  The group may consist of a single Individual Member.  These declarations are visible to other IMs.  The association with a corporate group is to be used solely for the purpose of determining voting rights for formal voting in accordance with Articles 26 or 27. An Individual Member that does not self-declare is implicitly declaring that they are a corporate group consisting only of themselves.
Individual Members act in 3GPP in their own right and carry the full responsibility for their contributions.
Change#2 – Adding limitation on number of votes cast during a Meeting.  Note that there are additional changes to allow voting in e-meetings that are found in Annex I.  However, the changes in this P-CR apply to voting in both f2f and e-meetings.
Article 26:
TSG and WG voting during a meeting

The following procedures apply for voting during a TSG or WG meeting:
· before voting, a clear definition of the issues shall be provided by the Chair;

· Voting Members shall only be entitled to one vote;
· the Voting Member shall not vote if 16 Voting Members associated with the same Corporate Group (as the Voting Member) have previously voted in the same ballot;
· the Voting Member shall not vote if 8 Voting Members associated with the same Corporate Group and Organizational Partner (as the Voting Member) have previously voted in the same ballot;
· if a Voting Member has more than one representative present, only one representative may vote;

· each Voting Member may only cast the vote once;
· each Voting Member may carry proxy votes for up to five other Voting Members. All proxy votes shall be accompanied by a letter of authority from the authorising Voting Member. Proxies will not be taken into account when determining the quorum;

· the quorum required for voting during a TSG or WG meeting shall be 30% of the total number of Voting Member companies on the TSG or WG voting list;

· the result of the vote shall be recorded in the meeting report.

For the determination of the quorum, see annex H.
Change#3 – Adding limitation on number of votes cast by correspondence (This has never been used, but it is in the Working Procedures, so we need to be consistent)

Article 27:
TSG or WG voting by correspondence

The following procedures apply for voting by correspondence:
· before voting, a clear definition of the issues shall be provided by the Chair and disseminated to all on the TSG or WG membership list;

· Voting Members shall only be entitled to one vote,
· the Voting Member shall not vote if 16 Voting Members associated with the same Corporate Group (as the Voting Member) have previously voted in the same ballot;
· the Voting Member shall not vote if 8 Voting Members associated with the same Corporate Group and Organizational Partner (as the Voting Member) have previously voted in the same ballot;
· each Voting Member may only cast the vote once within the voting period;

· the voting period shall be 30 days;

· there are no quorum requirements;

· The result of the vote should be disseminated to the TSG or WG.

· top
Change#4- Add definitions for corporate group, etc.
Annex A:
Definitions

Consensus:
General agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interest and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments. (Note: consensus need not imply unanimity).

Conversion:
The transformation of a 3GPP output document into an Organizational Partners deliverable following the Organizational Partners’ recognized processes.
Corporate Group: 
A group of 3GPP Individual Member organizations belonging to the same Group of Companies. 
Delegate:
An individual taking part in a TSG/WG meeting physically or by electronic means.

Drafting Rules:
A document approved by the Organizational Partners providing rules for the drafting of 3GPP Technical Specifications and Technical Reports.

Election:
The voting process used to identify an individual from a number of individuals.

Group of Companies: 
An economic entity composed of distinct legal entities consolidated in the financial statements of the said economic entity. One of the legal entities is the Parent Company and the others are the Subsidiaries. A Group of Companies is composed of more than one (1) legal entity. 

Guest:
An entity fulfilling the criteria to become a future Individual Member, which has been granted temporary participation rights in the 3GPP

Individual Member:
A member of an Organizational Partner having participation rights within that Organizational Partner and which has registered to take part in 3GPP.

ITU Representative
Representatives of ITU-D, ITU-R and ITU-T invited to participate in the Project Coordination Group for the efficient coordination and exchange of information.

Leadership:
A Chair, Vice-Chair, or Convenor of an OP/PCG/TSG/WG/SWG/Ad-Hoc or any other 3GPP meeting.
Market Representation Partner:
A Partner invited by the Organizational Partners to participate in 3GPP to offer advice and to bring into 3GPP a consensus view of market requirements.

Observer:
An Organization fulfilling the criteria to become a future Partner which has been granted temporary participation rights in 3GPP.

Organizational Partner:
A recognized Standards Organization which has been accepted as a Partner in 3GPP.

Parent Company: 
The ultimate operational controlling legal entity of Subsidiary(ies) within a Group of Companies. The Parent Company may or may not be a 3GPP Individual Member. 

Partner:
An Organizational Partner or a Market Representation Partner of 3GPP.

Partnership Project Agreement:
The document signed by 3GPP Partners defining their rights and obligations.

Partnership Project Description:
A document which describes the overall structure and operation of 3GPP.

Represent:
Attend on behalf of.
A person who attends a meeting on behalf of an Individual Member represents that Individual Member. The person is not necessarily employed by that Individual Member, but may be, for example, employed by a subsidiary company in the same group as the represented Individual Member; or the person may be an independent consultant under contract to the Individual Member. "Representation" sometimes influences the eligibility to vote – see article 35 and annexes A and F.

Sub Working Group
A subordinate body of a Working Group.

Subsidiary:

             A legal entity consolidated in the financial statements of a Group of Companies.

Support Team:
A number of persons dedicated to support 3GPP.

Technical Report:
A 3GPP output document containing mainly informative elements approved by a Technical Specification Group.

Technical Specification:
A 3GPP output document containing normative provisions approved by a Technical Specification Group.
Voting Member
An Individual Member who has voting rights within a TSG/WG (subject to conditions in Article 26 and 27).

Work Item:
The documented record of a specific technical activity of 3GPP.

Work Programme:
The documented record of the all technical activities of 3GPP.

Working Group:
A subordinate body of a Technical Specification Group.
