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Early agreement of contracts for 3GPP face-to-face meetings is important to allow hosts to secure space in busy hotels and to enable invitations to be issued early so that delegates may make visa applications. The current way that 3GPP is operating meeting planning can delay contract agreements causing problems for hosts and delegates. This document proposes simple changes to the current process to reduce these problems.
The PCG has agreed to the MHSG “Report on resumption of face-to-face 3GPP meetings” V1.1.0 which is the basis for the current 3GPP face-to-face meeting planning. According to the report “As part of the periodic reassessment, the hosting coordination process can be tuned as necessary.” This contribution proposes process improvements based on recent experience. 
Two points in the current process cause significant complications for hosts:
· the ability for individual OPs to veto meetings for COVID-19 related reasons, and
· the use of “DM” meetings close to each planned 3GPP meeting where previous decisions may change unexpectedly.
Because of these points, hosts are not able to fully commit to meetings due to a the risk of meeting cancellations late in the cycle. As a result, hosts cannot execute contracts early enough for many venues and cannot issue timely meeting invitations to allow visa applications processes to start.
Proposed modifications to the report:
· After the initial experience in organizing face-to-face meetings, we believe that OPs understand the COVID-19 policies and should be trusted to apply these policies. Therefore, ATIS proposes to simplify the process by giving hosts the responsibility to check that locations are suitable from a COVID-19 perspective before executing contracts. 
· Decision making in PCG/OP is normally by consensus. ATIS proposes to remove the unusual “veto” rule and align to a consensus based decision making.
· Most of the material in Annex A and Annex B is now out of date and doesn’t describe the actual practice that has been applied. To remove information that is out-of-date or no longer relevant, it is proposed to delete Annex A and Annex B.
ATIS requests:
1) That PCG/OP approve the attached P-CR at this meeting,
2) So that hosts can make hotel contracts that as soon as possible, PCG/OP approve a plan for face-to-face meeting in 2023 and 2024 meetings and their hosting regions
3) That the “DM meeting” process to check the COVID-19 risks for meetings is ended and replaced by the process described in the P-CR

As we return to a more normal travel environment, ATIS believes these changes are important to enable efficient and cost-effective meeting planning and to allow early availability of meeting invitations to help with visa applications. 
Longer-term, further changes may be useful to make the 3GPP meeting planning process more effective, fair and transparent to members, but the immediate priority should be to secure a viable meeting plan for 2023 and 2024.
