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1
Introduction and Background
During SA#95-e (March 2022) a number of questions were raised concerning the planning of 3GPP meetings once Annex I of the Working Procedures has been deactivated. 

This paper tries to summarize the current situation and open questions on this topic. It also gives a suggestion on how to progress the issue over the next months.

2 
Discussion
Whilst the full e-meeting mode has cause a lot of burden not only to the overall work in 3GPP but also to individual delegates, it seems that there are at least a number of reasons why e-meetings could be considered to be held also in the future, i.e. one Annex-I of the Working Procedures is de-activated. For the moment the setting of future meetings seems to be an open discussion within 3GPP.
Here are some of the reasons which are given during related discussions:

· Mixed mode would allow reduction of the carbon footprint

· Calendar planning (e.g. for 2024) for all WGs and TSGs currently is done under the assumption that all meetings are held f2f. Whilst in general it is not a problem to convert meetings from f2f to e-meetings later on, this needs close and early communication with the assigned hosts.
· easier access for delegates to 3GPP meetings, e.g. for smaller companies or companies with small delegations it will be easier to follow more topics in 3GPP.

· cost savings for companies

· reducing travel time for delegates

Additionally there seems to be some confusion amongst delegates, some of them assuming the new rules concerning voting rights accrual during e-meetings, which were recently approved only into Annex I, would also apply once Annex I is deactivated.

It also needs to be noted that already several years ago it was agreed that 3GPP WGs should have a maximum of 6 ordinary meetings per year, plus two possible ad-hoc meetings. 

The discussion in SA plenary as well as some further offline discussions have shown, that at least a number of companies think that having a discussion about post-Annex I situations is premature at this point in time, e.g. for the following reasons:

· 3GPP should focus on getting back to at least some f2f meetings at this time, as agreed by MHSG. 
· New setting for f2f meeting was approved PCG based on the initial MHSG round (2019). These new guidelines have never been seen in effect and therefore 3GPP should take some time and look at the results from such new settings first. 

· It is not clear how long the pandemic situation will influence the meeting settings of 3GPP, i.e. how long Annex I is activated and therefore it seems too early to start planning beyond the pandemic right now.
3
Open Questions
The following questions are listed without any order or priority. They are listed to reflect the possible impact of the discussion on several levels in 3GPP.
1) Should all  3GPP TSGs and WGs be mandated to have at least a certain number of meetings per year as e-meetings? (“mixed-mode”)
2) Should some/all of the new rules concerning e-meetings (which were recently approved into Annex I of the WP) be transferred into the main part of the WP? For example:
· Should it be possible to vote / elect officials during e-meetings?

· Should it be possible to accrue voting rights during e-meetings?

· Should inactive periods also apply post-pandemic? To e-meetings only or also f2f?
3) Should WGs be restricted to have a maximum number of e-meetings per year?

4) If TSG meetings are organized as e-meetings, should it be in the decision power of every individual TSG to decide which meetings should be held as f2f and which electronically?

5) In case of the mixed-mode, chairs would need to decide very early (e.g. already in early 2022 for the calendar of 2024) which meetings should be hosted f2f and which would be conducted electronically. This might influence e.g. the release planning of 3GPP. Usually the timelines of 3GPP Releases are not fixed that far into the future. It might be beneficial though to conduct some critical meetings for the planning (e.g. the meetings when TSG take the content decisions of a 3GPP Release) as face-to-face. It should be discussed whether this issue would cause any general problems for the 3GPP Release planning.
4
Conclusion and Proposal
From reactions received so far it seems that there is no consensus within 3GPP to progress the discussion of meeting settings in the post Annex I time at this point. 

Nevertheless, the questions listed in section 3 of this paper reflect that a decision on e.g. having more e-meetings in the future, would have an overall influence on 3GPP and therefore such decisions should be taken only on PCG level. 

Therefore the following guidance is recommended to be given from PCG:

· The discussion on whether to continue mixed-mode meeting operations also beyond the deactivation of Annex I and the related impacts e.g. on the 3GPP WP and on 3GPP WG/TSG meeting organization is matter which first needs to be discussed by PCG.

· Due to the current situation, this discussion is regarded as preliminary at this moment and will be postponed to a later point in time, e.g. when 3GPP PCG has a clearer picture when the pandemic situation will end. 

· In general, once Annex I is de-activated, if some TSG and WG meetings are conducted as e-meetings, TSGs and WGs need to be aware that all the new regulations which were introduced in Annex I would then not apply. 
· If TGSs plan to have e-meetings, then the TSG chairs need to synchronize the related dates, i.e. either all TSG meetings are held as e-meeting or f2f. 

