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3GPP has now reached the point where it must address the rules on acquiring voting rights, as the application of the current rules has resulted in IMs unable to obtain voting rights when they have started to engage with any of 3GPP’s work since early 2020.
PCG tasks the Working Procedures group to study approaches and alternatives and create a recommendation on how to acquire voting rights that is compatible with the use of e-meetings.
 New proposed voting rules defined to remedy the current situation shall be provided to PCG for approval as soon as possible, but at the latest by the April 2022 PCG (PCG#48). 
PCG endorses the following guidance on the goals for the proposed solution to assist the work (not an exhaustive list):

a. Voting rights continue to apply to 3GPP Individual Member (IM) organizations.
b. The rules for attaining voting rights shall be uniform across 3GPP and independent of which Organization Partner(s) that Individual Member Company joins under. 
c. IMs that joined 3GPP or changed participation and currently do not have voting rights due to the current short-term measures and current voting rights criteria shall be given a pathway to being able to acquire voting rights as soon as possible. 
d. Rules for obtaining voting rights must match today’s working methods including the use of electronic meetings..  If participation or attendance is to be considered in some manner as a criterion for voting rights, the method of attending the meeting shall be transparent. 
e. Voting rights should reflect the groups (TSGs or Working Groups) where IMs have been involved or shown commitment, whether F2F or virtually. 
f. In any implementation of the voting rights criteria, the tracking of voting rights should not cause undue complexity and should be transparent.
g. Rules on voting rights should not be structured with criteria that might encourage undesirable behaviour in 3GPP participants or give rise to artificial meeting workload (e.g., creation of low-value meeting inputs just to maintain voting rights, game playing to increase voting rights, etc). 
