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Background
Currently, PCG/OP has agreed to keep the existing 3GPP rules on accrual of voting rights. As these are tied to participation in face to face (F2F) meetings, the voting rights have remained fixed as they were in 2020, or  in some cases even back to 2019.
While this approach was acceptable as a short-term measure, its prolonged application means that voting rights are increasingly disconnected from the reality of the current participant base. For example:
· Existing Individual Members (IMs) that have started participating in new groups cannot get voting rights in the groups they have now joined, and
· New IMs cannot get voting rights in any groups.
Further, the current situation has other consequences for 3GPP’s organization:
· New 3GPP groups cannot be created until F2F meetings resume because there is no way to establish voting rights in them.
· The current rules are not optimized for situations where both F2F and e-meetings are used, such as may be needed during a transition period to return to F2F meetings, or as a cost and environmental savings longer-term in 3GPP.
It is important that 3GPP respect that the ability to gain voting rights is a right and privilege afforded to an Individual Member company in 3GPP and this must not be arbitrarily restricted.  Currently, due to the unique circumstances with COVID, the privilege of earning voting rights has been stalled.  With a renewed expectation that F2F meetings will not happen for some time, the strain on the current voting criteria and its application on voting qualifications will continue to grow. 
ATIS believes that 3GPP needs to modernize its rules on acquiring voting rights.  While there are a number of reasons for reviewing the current criteria for voting rights, the most pressing reason is to ensure that the ability to acquire voting rights is equitably available to any Individual Member and is consistent with not only today’s working methods but also the expected future working methods.


Proposal
1. ATIS is of the view that we have now reached the point where 3GPP must address the rules on acquiring voting rights, as the application of the current rules (under what had been anticipated as short term COVID measures) does not align with the expected “new normal.”

2. ATIS proposes that the PCG task a small group to study approaches and alternatives and create a recommendation to change the voting rights rules in a way that is compatible with the use of e-meetings as a regular part of 3GPP activities.

3. ATIS proposes that any new voting rules defined to remedy the current situation be put in play as soon as possible, but at the latest by the April 2022 PCG (PCG#48). 

4. ATIS proposes that the PCG endorses the following guidance on the goals for the proposed solution to assist the work (not an exhaustive list):

a. Voting rights continue to apply to 3GPP Individual Member (IM) organizations.
b. The rules for attaining voting rights shall be uniform across 3GPP and independent of which Organization Partner(s) that Individual Member Company joins under. 
c. IMs that joined 3GPP or changed participation and currently do not have voting rights due to the current short-term measures and current voting rights criteria shall be given a pathway to being able to acquire voting rights as soon as possible. An interim solution to remedy this immediate situation could be considered. However, such a remedy would not be a substitute for delaying a more permanent solution by the April 2022 PCG (PCG#48).
d. Rules for obtaining voting rights must match not only today’s working methods but also anticipate future working methods – not only for face-to-face physical meetings but also for meetings held with an electronic (virtual meeting) method/component.  In other words, if participation or attendance is to be considered in some manner as a criterion for voting rights, the method of attending the meeting shall be transparent. 
e. Voting rights should reflect the areas where IMs have been involved or shown commitment, whether F2F or virtually. 
f. In any implementation of the voting rights criteria, the tracking of voting rights should not cause undue complexity and should be transparent.
g. Rules on voting rights should not be structured with criteria that might encourage undesirable behaviour in 3GPP participants or give rise to artificial meeting workload (e.g., creation of low-value meeting inputs just to maintain voting rights, game playing to increase voting rights, etc). 
