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Parallel 3GPP TSG/WG Calendars for E-Meetings and F2F-Meetings 
3GPP is currently conducting all its meetings as e-meetings. All WG and TSG meetings for 2022 and 2023 have nevertheless been planned in the 3GPP calendar to be face-to-face (f2f) meetings. 

Already at the September plenaries there was a decision to have all WG meetings in Q1/22 converted to e-meetings and to shift the March and June plenaries in case they are held as e-meetings. This is necessary as e-meetings usually run longer than f2f meetings and therefore require different calendar planning, e.g. due to overlap with holidays or meetings from other relevant standards bodies.

Such re-planning, especially when done at short notice (e.g. less than half a year before the related meeting takes place) is usually quite disruptive and also influences other 3GPP groups. For example shifting a plenary (due to being held as an e-meeting) by a week influences the possibilities for WGs to hold their meetings in the subsequent quarter and forces at least some of them to re-plan their meetings.

Also during September plenaries the Rel-18 timeline was decided by the three TSGs. This now gives better input to the planning of meeting frequencies for the different WGs. 

Proposal 1:

All 3GPP TSG and WG chairs are tasked by PCG to come up with a parallel e-meeting calendar to the already existing (f2f-based) 3GPP calendar for the years of 2022 and 2023. The e-calendar calendar planning should be based on the agreed Rel-18 timeline and should start from the TSG dates and then progress to the WGs. 
All future 3GPP meetings should initially be planned as f2f meetings and introduced like that into the 3GPP calendar. The parallel e-meeting calendar should not be part of the official 3GPP calendar.

Once it is decided that a meeting should not be held as f2f meeting, but as e-meeting (“converted to e-meeting”), the related f2f meeting should be removed from the official 3GPP calendar and the e-meeting should be introduced into the 3GPP calendar instead.

The procedure described in the last two paragraphs above is already currently applied in 3GPP. 
2
Number of Meetings
Already in 2018 it was decided that WGs should not have more than 6 regular meetings per calendar year, plus two possible ad-hoc meetings if those are really needed. This decision was made for f2f meetings. 
Proposal:

The agreed rule for 3GPP WGs to hold not more than 6 regular meetings during a calendar year applies not only to face-to-face meetings, but in general to all 3GPP meetings, i.e. it also applies to e-meetings.


