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1
Introduction
3GPP is currently conducting all its meetings as e-meetings, based on the regulations in Annex I of the Working Procedures. 
The MHSG has concluded its study on how 3GPP could return to “normal” face-to-face (f2f) meetings, including a number of conditions which need to be met in order to consider f2f meetings again. One of those conditions is that f2f should not be held if delegates would need to undergo longer quarantine in the countries they are returning to. 

Based on this and given the current Covid-19 pandemic situation in the regions and countries from which delegates who participate in 3GPP live in, it seems quite possible that it might take a relatively long time until 3GPP could achieve the goal of returning to “normal” f2f meetings. 

Nevertheless it is clear that f2f meetings are more effective for the work of 3GPP than e-meetings are. Also it becomes more and more visible that it would be beneficial for the work of 3GPP that delegates could have more direct communication outside the meeting setting, e.g. for offline discussions or social interactions. Such communication usually makes consensus building much easier. Also f2f meetings are essential for new delegates to 3GPP to make themselves known and to get a better understanding of the Partnership Project. 

It seems therefore feasible to look for interim settings for 3GPP f2f meetings, i.e. settings which could be applied before a full return to normal f2f meetings would be possible.

This paper requests that such interim settings should be discussed and evaluated by a new group which is created by PCG/OP until latest March 2022. 
2
New group should evaluate interim settings
Already when switching over to e-meetings 3GPP has faced a number of issues which caused complications. Some of them were resolved by the new Annex I of the 3GPP Working Procedures, mainly those concerning accrual of voting rights and elections/votes during e-meetings. But still there are some issues which, if there would have been more time for the switch over, could have been coordinated in a better way, e.g. for many e-meeting procedures different 3GPP Working Groups have developed different ways of handling them (e.g. handling of revisions, agenda planning etc). 

If 3GPP starts considering new alternative approaches to conduct its meetings until it can fully return to f2f meetings it is essential to learn from this experience. Therefore it is proposed:

1) Interim ways of conducting 3GPP f2f should be collected, studied and evaluated by the new group until latest the next PCG/OP meeting. 
2) The study should focus on the practicalities of conducting meetings, but also on issues like general fairness and balance between the different OPs. 

3) All 3GPP TSG chairs should be invited to join the discussion of the new group on this subject. This seems necessary as the chairs will be directly confronted with the practicalities discussed.

4) PCG/OP should request 3GPP TSGs to not start alternative ways of interim f2f meetings until further instructions would be given by PCG/OP. 

5) The new group should consider the interim f2f settings only to overcome the Covid-19 pandemic impact on conducting f2f meetings, i.e. they should not be investigated with the goal to be a long-term solution.

Delegates are invited to come up with proposals for such interim ways of hosting 3GPP meetings and contribute them to the new group.


