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Background
ATIS would like to thank MHSG for a job well done drafting the “Report on resumption of face-to-face 3GPP meetings”.
Furthermore, ATIS supports the draft conclusion and recommendation for face to face (F2F) meetings to resume first at the TSG level when reasonable to do so. Currently, there are three plenaries scheduled in 2021: March (South Korea), June (EU), and September (NA).
Resuming traditional F2F meetings is especially challenging for 3GPP due to its international nature and the requirement for global participation.  For this reason, 3GPP has switched to an e-meeting model.  However, experience has shown that the current e-meetings have severe drawbacks with respect to delegate satisfaction and efficiency, and the overall ability to make decisions.
ATIS understands the desire for F2F meetings to resume as soon as possible but, given the past history and the “new normal” going forward, we believe it is important to consider a 3GPP meeting contingency plan that is an alternative to the current e-meeting format to address the reality that circumstances would prevent F2F meetings to fully resume. The contingency plan should be enacted as soon as possible and continue for as long as it is deemed necessary.
Many observers also expect that the experience of Covid-19 will result in companies wanting to reduce travel for employees’ health and welfare, overall travel costs, and environmental impacts. Planning a way for meeting in 3GPP that doesn’t require the same level of travel as the pre-pandemic face to face meetings may be a useful and complementary approach for future 3GPP work. 
Proposal
ATIS proposes that the PCG tasks a small group to study alternatives and create a recommendation by the April 2022 PCG (PCG#48) on how to deal with an extended period of time when face-to-face meetings as they were pre-pandemic, may not resume.
The group is also asked to consider whether these alternatives may be useful as a complementary approach to face-to-face meetings, per pre-pandemic, for a  longer-term approach in 3GPP.



