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The request below was approved by the PCG by correspondence on 13 January 2021

[bookmark: _MailOriginal]From: Stephen Hayes <stephen.hayes@ericsson.com> 
Sent: 15 December 2020 17:51
To: 3GPP_PCG <3GPP_PCG@list.etsi.org>; lionel.morand@orange.com; Georg Mayer <georg.mayer@huawei.com>; Bertenyi, Balazs (Nokia - HU/Budapest) <balazs.bertenyi@nokia.com>; Adrian Scrase <Adrian.Scrase@etsi.org>; Issam Toufik <Issam.Toufik@etsi.org>
Subject: Exception request based on online election trials

Dear PCG Colleagues,
 At the last set of TSG meetings, all the TSGs ran trial elections using various combinations of timing and overlap.  We are happy to report that the trials were successful and the tool worked admirably (kudos to the MCC).
One issue that was found however dealt with the timing of the elections.  The working procedures require a 24 hour election cycle.  However, due to the need for candidates to consider the election results and for the MCC to handle the election logistics, this makes it impossible to run elections on consecutive days and with consistent timeslots.  This can be a problem as many rounds are likely needed for a full set of elections.
We would therefore request an exception for upcoming elections to shorten the election period to 18 hours (from 24 hours).  We have looked at the timing and it still gives all regions a convenient interval within their local time zones to vote. 
The WP group can make this and possibly other changes to the working procedures in the future, but for now it is easier to handle it as an exception for elections between now and the next PCG meeting.
Regards, Balazs, Georg, Lionel, Stephen

