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1 Introduction
Currently 3GPP meetings are all held as e-meetings. The general assumption can be vaguely summarized as: “once the pandemic is over/under control, 3GPP will go back to face-to-face meetings as they were held before the pandemic.” 

This is nevertheless not so straight forward as it might sound, as it is foreseeable that at least for a transition time there will be still impacts of the pandemic on 3GPP face-to-face meetings. It is also not clear at this moment, who will be responsible for taking the decision whether a meeting should be held as face-to-face meeting. 
Currently it was agreed that 3GPP WG chairs will ask back at the related TSG chair when they see the possibility to host a 3GPP face-to-face meeting. It would then be in the responsibility of the TSG chair to consult with all involved parties and either give or deny a “green light”.

Delegates frequently ask “when will our WG hold f2f meetings again?” and would like to better understand the related criteria. So far it is clear that the criteria are hard to set up, as the situation is changing frequently and new aspects occur nearly on a weekly basis.
This paper puts together a set of criteria and rules which could be easily communicated and would give delegates a better outlook on how the meeting organization will continue over the upcoming months. 
Note that this paper doesn’t intend to interfere with general TSG / WG issues, such as setting up a meeting calendar. The proposals are intended to give more guidelines for the time during which Annex I is activated. 
2 Considerations
The main goal of the following items is to bring back 3GPP to normal face-2-face meetings as soon as possible.
The following list of items needs at least to be taken into account before an individual 3GPP meetings could be organized as face-to-face meetings, as long as the global pandemic is not under sufficient control, i.e. as long as Annex I of the Working Procedures is activated. The list is by no means exhaustive and should also (see item 1) be treated flexible, i.e. 3GPP might need to change some of the proposed behaviour based on unexpected developments. 

1) As long as the pandemic situation is not under control on a global scale, 3GPP needs to be flexible in the planning of f2f-/e-meetings. The previous months have shown that the situation often changes in unexpected ways. Therefore it seems possible that there will not be a single transition point where 3GPP goes from e-meetings back to face-to-face meetings. Criteria for and setting of a f2f meetings of a WG or TSG need therefore be checked individually. The situation of one meeting/WG cannot be used as an argument to force certain settings in a different meeting/WG. 

2) 3GPP face-to-face meetings can only be held in accordance with local regulations and laws of the hosting country. It is the responsibility of the host of the meeting to take care that those can be met, e.g. 

· the size of the meeting room (to allow for possibly required social distancing of all registered delegates), 

· availability of masks and testing (if required by regulation/law), 

· handling of checks of e.g. prove of vaccination or negative testing results. 

3) Additional laws and regulations of the hosting country, the countries from which delegates travel to the meeting, as well as of the participating companies need to be taken into account before allowing 3GPP meetings to go back to face-to-face. This includes

a. Quarantine regulations / travel restrictions in hosting country 

b. Quarantine regulations / travel restrictions in countries to which delegates return to after meeting

c. Travel restrictions of companies which intend to participate the 3GPP meeting.

These issues require a lot of background research and might even include legal evaluation. It therefore seems not feasible to leave their decision to the individual WG or TSG chairs, as they might lead to legal repercussions.

This part of the decision making might be best left to the Organizational Partners. Their organizations are in contact with all Individual Members and are therefore best resourced and set up to take such decisions.  

In order to achieve this, the related decision making process should be done 

· outside PCG/OP meeting, 

· on-demand (whenever a meeting needs to be organized),

· electronically,

· within a short time window (e.g. 2 weeks), to allow for efficient planning and organization of the meeting. 

4) If once, after all criteria were met to hold a 3GPP f2f meeting, the situation changes (e.g. due to another raise in infection rates in the hosting city), it is still up to the WG/TSG chair to decide, whether a meeting should take place as f2f or in electronic form. This means that the chair has “the last say” on this issue. 

5) A deadline should be established for every meeting until when (with best knowledge) the decision is taken whether it is being held as f2f or electronically. This is to allow for travel planning and also for hosts to sign the related contracts. This deadline should be worked out for each meeting between the chair and the host. Nevertheless, if the situation in the hosting country / location changes and gets worse, a meeting can at any time be cancelled or transformed to e-meeting.

6) Whilst a face-to-face meeting is in session it should be the responsibility of the 3GPP officials to
a. inform delegates of the related rules applicable for this meeting at the beginning

b. react quickly to questions and complaints of delegates concerning the compliance to these rules

c. remind delegates of these rules if necessary enforce the rules if one or more delegates refuse to comply 
3 Proposal

In Summary this contribution proposes the look at the criteria for hosting a specific 3GPP meeting as face-to-face from practically two perspectives. 

The first perspective is taking care of practicalities such as meeting location (item 2), meeting planning (items 4 and 5) and running the meeting (item 6). For those straight forward approaches are proposed which leave them in the hands of hosts and chairs. 

The second perspective is that of impact of (international) regulations on the mobility of 3GPP delegates. This is handled in item 3 and is proposed to be left to the Organizational Partners.

In general 3GPP should not be too restrictive in its rules (item 1) to allow for the necessary flexibility to react to new developments quickly and reasonably.
Out of the listed items above, items 1, 2, 4, 5 and 6 seem not controversial and should be approved by PCG.

Item 3 might be subject to further discussions and refinement. The authors of this paper propose that PCG endorses item 3 and works out the details only once the described situation occurs, to allow for full flexibility.
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