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[bookmark: _Hlk17274237]BACKGROUND

As can be derived from the 3GPP RAN e-meeting feedback report (RP-200490), given the current lack of guidance and documentation on managing e-meetings, there are various thoughts and opinions about how to manage meetings when they are held via electronic means vs. in person. The 3GPP Working Procedures (WP) do not provide adequate or specific guidance on how to determine critical things such as consensus and application of voting principles when it comes to electronic meetings.

ATIS proposes that the WP AHG undertake the task to provide guidance and clarity in the WP and/or other guidelines to ensure that all members and leaders are afforded the same rights and obligations. This will ensure that common rules are in place and individuals are clear on expectations.

Below are a just a few examples of topics that should be addressed:

1. Can a working agreement or formal electronic vote take place during an e-meeting? 
0. If so, 
0. How is the voting list established?
0. What is the procedure to undertake such vote?

1. Can a virtual show of hands take place during an e-meeting? 
1. If so, 
0. How many “hands” does each company get (one per delegate, one per affiliation, one per IM, etc.)?
0. What is the list of companies or delegates that can participate in such show of hands (registered for the specific e-meeting, latest voting list, etc.)? 
0. When, how and who announces a virtual show of hands?

1. Can decisions on document approval take place outside of the meeting dates? In other words, can the chair extend an e-meeting time after the announced completion time/dates?

1. Can the current face-to-face meeting registration process be replicated so that individuals are required to register for an electronic meeting, and those registered individuals may participate in the meeting?

1. Should recording and distribution of any conference call parts of an online meeting be prohibited?

PROPOSAL

The WP AHG should be tasked with quickly creating guidelines and rules for electronic meetings. This activity should begin immediately and proposals made to the PCG/OP by May 15, 2020. An interim meeting of the PCG/OP should be held shortly thereafter to evaluate and approve the recommendations.
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