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Time intervals between TSGs and next PCG

	SAn (March)
	PCG (April)
	1 month

	SAn+1 (June)
	PCG (October)
	4 months

	SAn+2 (September)
	PCG (October)
	1 months

	SAn+3 (December)
	PCG (April)
	4 months


Shift PCG meetings after SA plenary: from April to March and from October to September

	SAn (March)
	PCG (March)
	Immediately after or after 6 months

	SAn+1 (June)
	PCG (September)
	3 months

	SAn+2 (September)
	PCG (September)
	Immediately after or after 6 months

	SAn+3 (December)
	PCG (March)
	3 months


	PCG role
	Raised concern
	Past experience
	Possible solution
	Impact 

	Determination of overall time-frame and management of overall work progress
	
	The duration of a Release and shifting of completion dates are mainly discussed at SA level and then approved (up to now always ratified) by PCG.

PCG meetings in April/October approve the time-frame as discussed respectively in the in December/March  and June/September plenaries. Worst case scenario: 4 months delay from TSG and PCG 
	There is an issue in case of decision taken at SA in March or September:

1. Approval by correspondence
2. Endorsement at PCG immediately after SA and approval at next PCG 

3. Approval at next PCG
	1. None
2. None

3. 2 months extra delay with respect to the worst case with current meeting arrangements 

	Final adoption of work items within the agreed 3GPP scope
	OPs must have the possibility to check for duplicated activities within normal technical activity within OPs organizations
	WI always approved
	There is an issue in case of decision taken at SA in March or September:

1. Approval by correspondence

2. Endorsement at PCG immediately after SA and approval at next PCG 

3. Approval at next PCG
	1. None

2. None

3. 2 months extra delay with respect to the worst case with current meeting arrangements 

	Allocation of budgeted human and financial resources to each TSG as provided by Organisational  Partners – I suppose this TF160. Is there any for CT and SA?
	
	Budget always approved
	There is an issue in case of decision taken at SA in March or September:

1. Approval by correspondence

2. Endorsement at PCG immediately after SA and approval at next PCG 

3. Approval at next PCG
	1. None

2. None

3. 2 months extra delay with respect to the worst case with current meeting arrangements 

	Allocation of additional voluntary human and/or financial resources to each TSG as provided by Individual Members.
	
	Budget always approved
	There is an issue in case of decision taken at SA in March or September:

1. Approval by correspondence

2. Endorsement at PCG immediately after SA and approval at next PCG 

3. Approval at next PCG
	1. None

2. None

3. 2 months extra delay with respect to the worst case with current meeting arrangements 

	Appointment of TSG Chairmen
	TSG officials are elected in March. If PCG is held immediately after SA there could be no time for coordination within OP organizations
	Officials always confirmed. Appointment of GERAN chairman ongoing by E-mail approval.
	Endorsement of officials during March PCG. One month time to raise concerns before official approval
	none

	Appointment of PCG Chairman
	
	
	Nothing changes
	none

	Handling of appeals from Individual Members on procedural matters
	No time for concerned parties to prepare appeal and defense in case the issue happens in March or September

Companies could be more willing to escalate to PCG if they know it is going to meet just after the plenaries
	· An issue was discussed and solved at PCG 19, in December, on a Work Item approved not following 3GPP rules (according to the company raising the issue)  

· The WI was approved in June, at RAN#36. That means the issue was dealt at PCG level at least 6 months after approval in RAN (the same as in the worst case scenario if we join SA and PCG) – objection raised to PCG in June 2007, dealt with in December 2007.

· Two RAN plenaries (RAN#37 and RAN#38) was held before the PCG that “solved” the issue

no impact on the ongoing technical activity in 3GPP RAN 
	In case the PCG is immediately after SA plenary, the topic can be introduced for discussion and decision taken at the following PCG.

Note however, that potential issues are well known in advance and even if officially raised few days before PCG, TSG chairmen can alert PCG of possible issues and therefore PCG members can form an opinion “just in case” 
It should be made clear that appeals to PCG raised at TSGs immediately before the PCG cannot be dealt at that PCG, but will be examined only at the next one, to give time to OPs to form their opinion.
	2 months extra delay with respect to the worst case with current meeting arrangements

	Handling of appeals from Individual Members on technical matters
	No time for concerned parties to prepare appeal and defense in case the issue happens in March or September

Companies could be more willing to escalate to PCG if they know it is going to meet just after the plenaries
	I am not aware of any appeal in the past – the appeal at PCG#19 was on procedural matters rather than technical matters (see above).
	In case the PCG is immediately after SA plenary, the topic can be introduced for discussion and decision taken at the following PCG.

Note however, that potential issues are well known in advance and even if officially raised few days before PCG, TSG chairmen can alert PCG of possible issues and therefore PCG members can form an opinion “just in case” 

It should be made clear that appeals to PCG raised at TSGs immediately before the PCG cannot be dealt at that PCG, but will be examined only at the next one, to give time to OPs to form their opinion.
	2 months extra delay with respect to the worst case with current meeting arrangements

	Management report from TSGs
	
	
	Nothing changes
	none

	Handling of ITU-related documents
	
	
	Nothing changes
	Likely improvement in avoiding handling ITU related documents by correspondence (ITU-R meetings are usually in Feb/July/Oct)

	Marketing and Communications
	
	
	Nothing changes
	none

	MRP 
	
	
	Nothing changes
	Improved possibility for MRPs to attend TSG meetings and therefore have a better insight of 3GPP activity

	

	OP meeting

	Approval of fiscal year balance
	The fiscal year ends 31 December. The end of year balance is approved by ETSI GA at the end of March. Audited balance is available to ETSI GA end of February. Therefore it is not possible for 3GPP OP to approve the balance before ETSI GA
	The balance was always approved. Even in 2014 where there were issue with expenses related to legal topics, the balance was approved, with the decision to held regular conference calls to evaluate the ongoing expenses
	The balance cannot be formally approved in March, but a clear estimate of the final balance for the past year (audited balance, as per input to ETSI GA) is available in advance of OP meetings.
The easy way forward is to endorse the balance at the PCG in March and approve by correspondence within end of April
	none

	Approval of new year balance
	New year balance is prepared in September by the Financial Committee, circulated to OPs and then approved by OP meeting in October. Moving OP meeting in October implies anticipating the budget preparation.


	The budget was always approved. Currently the Financial Committee meets during September TSGs and provide the budget to OPs for their discussion well in advance of October.
	Three possibilities:

1. The Financial Committee meets in June and provide the input to OPs so a decision can be taken in September 

2. The Committee works by correspondence and provides the data by beginning of August

3. The Committee meets during  September TSGs, the budget cannot be formally approved in September, but a clear estimate of budget for the new year is made available for information and approved by correspondence in October.


	

	Location of OP meetings
	OP meetings have been chaired by the OP from the region/area where the meeting are taking place and therefore the PCG/OP meetings have been evenly distributed in the geographical area of the OPs
	TSG meetings evenly distributed in the geographical area of the OPs
	No changes, a part that March and September TSGs cannot be held in the same Region
	none

	OP delegates travel commitment
	April and October are pre-booked for PCG and OP meetings. 
	
	If the new calendar is well known in advance it should be possible to ensure the availability of OP delegates
	


