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1 PCG Action to continue to consider brand evolution
The discussion at PCG#32 resulted in the following action:
Action PCG32/1:  PCG Brand Evolution Ad Hoc Group to re-consider whether there is a compelling need for a new marker, based on the expected evolution of 3GPP Release content, including an analysis of the pros and cons of developing a new marker and an assessment of the impact that it would have on 3GPP as a whole and for industry [3GPP/PCG#32(14)18].
The Marketing and Communications Officer sent an email to the 3GPP_MARCOM_BRAND_ADHOC  list on June 23, with a reminder sent on July 11, asking for views on the following:
1.       The performance parameters that would justify a new LTE marker beyond LTE-Advanced?

2.       Which Release should be chosen for the new marker (eg. Rel-13, Rel-14, Rel-15... or 'None')?

There has been a certain amount of informal discussion, but only one email response, from Huawei (Jul 18, 2014) has been sent to the list (see Annex B).
What follows is a general assessment of the situation.
1.1 Release based progression
The outcome of discussions from recent PCG meetings have ensured that LTE-Advanced brand remains in place up-to and including Release 12 completion. It is therefore clear that the tipping point that will allow us to make a brand step beyond LTE-Advanced will not be reached before the full content of Release 13 is known and underway – at the earliest (Around PCG#34 timeframe).  
The Marketing and Communications Officer will monitor discussions at the leadership level and in the TSGs, to ensure that the branding question is discussed at the appropriate moment in the Rel-13 cycle.  
At the time of PCG#33, October 2014, it is too soon to consider whether the brand evolution should take place at Release 13 completion, or not. The marketing element of the branding effort must wait until the technical organization and specifically the TSG leadership, identify a clear need for us to reconsider our current position. It is envisaged that TSG#65 and TSG#66 approve a major part of the Release 13 Work Items, allowing the leadership to better evaluate the viability of a branding effort in the Release 13 timeframe.
1.2 The Pros and Cons of developing a new marker beyond LTE-Advanced
The Pros-and-cons were considered in the document “3GPP LTE Brand Evolution” at PCG#30 (PCG30_09r1). The document looks at the options available to 3GPP, including a SWOT analysis of the following scenarios;
· “Do not evolve 3GPP LTE brand now”
· “Evolve 3GPP LTE brand now”

	“Do not evolve 3GPP LTE brand now” SWOT*:

Strengths (Our assets)

-3GPP LTE is a big success

- Investment in LTE brand paying off, well established

-Part of the IMT family of standards

-Industry support

-No extra cost

-Brand awareness

-Minimal fragmentation of LTE brand (LTE/LTE-Advanced)

-Trademark registered & established

-3GPP ownership established

Weaknesses (or limitations)

-3GPP LTE has been around a long time, since 2008 – getting old?

-3GPP LTE only on TS cover sheets for 2 years (R8, R9), LTE-Advanced will be around for – how many years?

-Stalled momentum – if R10 was LTE-Advanced, what is new about R12?

Opportunities (external prospects)

-Still growing demand for LTE partnerships

-Equipment market still growing

-Standards convergence on 3GPP LTE & LTE-Advanced

-More members using 3GPP LTE brand in marketing

-Positive news and analyst coverage

-Perception that 3GPP LTE is the global standard for mobile BB

Threats (external hazards)

-Possible advances of non 3GPP standards

-Members marketing needs (4G, 5G, LTE-B, Super 4G…) taking standards branding possibilities away from 3GPP

-3GPP LTE and compliant networks  approaching the mature part of their life cycle

-3GPP not having a branding evolution plan in 2013.

“Evolve 3GPP LTE brand now” SWOT*:

Strengths (Our assets)

-Demonstrates vision

-Building on LTE success

-Industry part of decision process – level playing field

-Least extra cost (LTE already branded, trademarked)

-3GPP LTE Brand awareness

-3GPP ownership of LTE established

Weaknesses (or limitations)

-May destabilize LTE and LTE-Advanced plans

-Threatens to fragment the ‘LTE’ brand 

-Not endorsed/referenced as a part of the IMT family.

-No LTE brand beyond LTE-Advanced mentioned in SI’s, TR’s or TS’s

Opportunities (external prospects)

-Providing a roadmap for LTE and EPC

-First mover advantage

-Can be done quickly

-Allows 3GPP Releases to be linked to members advances in LTE

-More members using LTE brand in marketing

-Further increase in news and analyst coverage

Threats (external hazards)

-Added layer of complication for non-3GPP systems to join

-May not coincide with members marketing needs (4G, 5G, LTE-B, Super 4G…) 

-May not catch on



	*SWOT analysis from PCG#30 (Document: PCG30_09r1)


Taking the above analysis in to account, three successive PCGs have concluded that should not evolve the brand beyond LTE-Advanced. The most recent discussion at PCG (#32, New Orleans) accepted that the brand can move on in the future, but that this must be a result of a significant advance in the system.
1.3 The Pros and Cons of developing a new brand for 3GPP Rel-13 
At the time of writing a new question must be considered, concerning the pros-and-cons of having a further LTE brand prior to 5G, or not.

Possible Roadmap for LTE brand evolution based on 3GPP feature evolution:
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A new SWOT analysis (section 1.3.1 below) will consider the merits of creating a new LTE brand beyond LTE-Advanced with Release 13.  It is followed by another SWOT analysis (section 1.3.2 below) on postponing branding until the Release 14 timeframe, or beyond.
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1.3.1 Evolve the LTE Brand with Release 13
The tipping point for the creation of a new 3GPP LTE brand, beyond LTE-Advanced will not be clear until the contents of Release 13 have been agreed. The TSG leadership are well placed to guide the branding effort and the following SWOT assumes that the technical features are such that the TSG leadership would sanction the move towards a new marketing brand for 3GPP at the completion of Release 13.
SWOT:
	Strengths (our assets)

-Demonstrates 3GPP control of the process

-Prevents LTE-Advanced brand from being fragmented

-Creates 3GPP brand for new feature set – to help Member marketing efforts
-Level playing field – all Members move forward together 
	Weaknesses (limitations)

-Not based on external evolution milestone (IMT2020, 5G)

-Release 13 content not yet known

-Not unanimously accepted inside 3GPP leadership

	Opportunities (external prospects)

-Good counter-weight to 5G hype. 
-Positions the new 3GPP LTE brand in to the milestones that lead to IMT2020 and 5G 

-New brand will generate external awareness of the progress of successive 3GPP Releases
	Threats (external hazards)

-LTE-Advanced is in the industrial marketing phase, emphasis on a new brand may be a distraction

-5G branding gaining ground, this may squeeze LTE branding 

-Delay on decision to the end of the Release looks like uncertainty and hesitation


1.3.2 LTE brand evolution after Release 13
If the technical tipping point for the creation of a new 3GPP LTE brand beyond LTE-Advanced is not reached, with Release 13 completion, we may have to wait until Release 14 or for 5G systems and the IMT2020 process. 
The following SWOT assumes that the technical features in Release 13 are insufficient and that we decide to wait for Release 14 or for 5G systems and the IMT2020 process.

SWOT:

	Strengths (our assets)

-3GPP a stable environment – Technology led, hype free zone

-LTE-Advanced progress continues for the medium term, no disruption, no fragmentation

-Plenty of time to plan for future the next generation
	Weaknesses (limitations)

-A long time to wait

-The next step may be a big jump – creating uncertainty.

	Opportunities (external prospects) 

-Linkage – all groups moving forward along the Rel14, IMT2020 and 5G roadmap
-Industrial LTE and LTE-Advanced marketing undisrupted in the medium term
	Threats (external hazards) 

-LTE-Advanced tail extended to a fourth or fifth Release (R10, R11, R12, R13...), industry will choose other markers (variations on LTE-Advanced brand?)
-Non 3GPP body may fill the gap between LTE-Advanced and IMT2020 or 5G


As stated in section 1.1 above, October 2014 is too soon to consider whether the brand evolution should take place at Release 13 completion, or not. The marketing element of the branding effort must wait until the technical organization and specifically the TSG leadership, identify a clear need for us to reconsider our current position.
1.4 An assessment of the impact of a new brand 

(On 3GPP as a whole and the wider industry)
Moving beyond LTE-Advanced will require a clear explanation and good timing to ensure a positive impact is made.
The positive impact on 3GPP of brand evolution:
· Greater visibility for 3GPP work

· Visible alignment of the marketing effort to 3GPP TSG/WG progress

· Moves the LTE brand family on, which is 3GPP owned
· 3GPP deliverables will carry the brand at the agreed Release – Leading the way for wider use of the brand.
The negative impact on 3GPP of brand evolution:

· Potential pressure to get features in to the branded Release or hold features back
· Artificial barrier between features for Rel-12 and Rel-13

· New big brand may be less significant than Rel-12
· Additional cover sheet updating

The positive impact on wider industry of brand evolution:

· Strong pre-5G marker on LTE progress, post Rel-12

· Gives a new market brand to help suppliers and operators differentiate products
The negative impact on wider industry of brand evolution:

· Branding exercise – Not a technology evolution – may lead to poor uptake

· LTE-Advanced is still in the early phase of marketing, will a new brand devalue LTE-Advanced?
2 New examples of terms which include the word mark ‘LTE’
New examples of the use of the term ‘LTE’ to describe new services and new features are now listed in the Marketing and Communications Report, as a regular item to be tracked.
3 Recommendation – After consultation of the PCG Brand Evolution Ad Hoc Group
It is too soon (October 2014) to decide whether the brand evolution should take place at Release 13 completion, or not. 
It is envisaged that TSG#65 and TSG#66 approve the major part of the Release 13 Work Items. These decisions will enable the TSG leadership to evaluate and advise on the technical viability of an evolved brand.
[END]
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1. Francisco da Silva , HUAWEI
2. , 18 July 2014
“Dear Kevin, 

Thank you for your message. 

We think it is a bit early to give you a definite update on this issue.  However we can already put forward some preliminary thoughts on 4.5G which would be on the way towards 5G addressing partial 5G/NFV requirements, some of the requirements needing some more time to settle down.

The general aspects of 4.5G would be:
- 4.5G should provide clear market benefits to operators, including the expansion to vertical market (service flexibility), better user experience, and better extension of spectrums.
- 4.5G should be able to meet some performance requirements, which might have some overlap with 5G requirements, or be on the half way to 5G requirements.
- Regarding the new features group, Rel-13 will be the main release, but it will include also some Rel-12 and Rel-14 features.

We plan to provide the new features group by the end of August.

Best regards,

Francisco”
3. Peter Kim, TTA, Korea, 30 September 2014

Dear Kevin,

Upon reviewing of your draft contribution, we have some concern that the

diagram on page 3 of your contribution to PCG/OP may cause confusion to the

reader as the roadmap diagram shown in your contribution hasn't been

discussed in 3GPP and "IMT-2020"(5G) timeline issues are still being

discussed at the ITU-R WP5D. 

As for now, ITU-R Working Party 5D (WP 5D) provided 3GPP the work plan,

timeline, process and deliverables for the future development of

International Mobile Telecommunications (IMT) and this issue will be discuss

at the next PCG/OP meeting in October. 

Hence, the necessity of the diagram in page 3 of your contribution should

be reconsidered to focus the discussion on 3GPP brand issues rather than

possibly spark an unnecessary discussion regarding 5G timeline issue. 

Therefore, TTA would like to propose that either the diagram be deleted or

replaced with a diagram that reflect the timeline provided by the ITU-R WP5D

mentioned above. 

Thank you very much.

Regards,

Peter Kim 

Note: After an email discussion, the Marketing and Communications Officer has removed the suggested ITU and the 5G Project’s time-lines - from the diagram on page 3 - to keep the discussion focused on 3GPP LTE brand evolution.[image: image3.jpg]Y




