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1. 3GPP Marketing & Communication Officer

The 3GPP Marketing and Communications Officer started work on the 1st April 2008, within the Mobile Competence Centre of 3GPP, in Sophia Antipolis, France.

Contact Details:
Kevin Flynn

3GPP Marketing & Communications Officer

kevin.flynn@3gpp.org
Tel: +33 4 92 94 42 58

Mob: +33 6 84 53 41 57

His Responsibilities and Tasks are those given within the Task Description:

TASK DESCRIPTION : 3GPP Communications Officer
Role:
Promotion and guardianship of the 3GPP brand. Coordination of intra-Partner communications.

Purpose:
To ensure agreed strategy and public positioning is implemented, in close liaison with all 3GPP Partners.
Key Responsibilities and Activities

1 
Communication and implementation of 3GPP priorities

In close co-operation with: all Market Representation Partners (MRPs), the leadership of the Technical Specification Groups (TSGs) and representatives of the Organisational Partners (OPs);

· Develop an annual 3GPP Communications Plan, drive implementation and ensure follow-up 

· Develop regional action plans for achieving strategic priorities and ensure follow-up

· Develop and optimise media relations, handle enquiries and maximise 3GPP media exposure

· Produce promotional material such as (but not limited to) brochures, web site articles and news letters

· Fulfil and optimise speaking engagements

· Produce slide presentations

2
Management of 3GPP events

· Organise and drive 3GPP conferences, meetings and appearances at external exhibitions

· Produce ‘briefing’ information sheets for 3GPP Partners on hot current issues for each external event and for a wider audience where appropriate

3
Communication of 3GPP issues and initiatives to internal stakeholders

· Inform stakeholders on relevant on-going issues, particularly Long Term Evolution (LTE) and System Architecture Evolution (SAE)

· Compile monthly progress reports on External promotional activity and Work progress

· Drive and manage annual 3GPP stakeholder satisfaction survey

2. Priorities 2008 / 2009 
The priority is to promote the results of 3GPPs’ work and not 3GPP as an entity. The key messages are future looking;
· LTE – Mobile Broadband in the making

· 3GPP (and specifically LTE-Advanced) offers a vision for the next decade of achievement

	The initial approach will be to concentrate on making an impact in three key areas;
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2.1 Web
The existing site was designed as a working tool, with the HTML environment quickly giving way to database and FTP functionality as the visitor digs deeper into the subject.

This approach delivers stunning results (Details in Annex B);
· The web site www.3gpp.org averages  82 585 unique visitors per month (6 month average). 
· There are over 25 000 fixed  links from other sites’ web pages to 3GPP 

· 110 000 visitors came from Web Search engines in March 2008    .
Development of the Home and News pages will do nothing to put that success in danger. There will be an evolution of the Home page look and feel, the addition of News pages and a re-vamp of Events pages.
The Marketing and Communications Officer will review further evolution of the site with all contributors to the site. The objective will be to review how the site can evolve as the “Shop-window” for 3GPP news as well as being a working tool for the Members.
Actions on the web:

· By e/o 2008 – Refresh Home page design, add News and Events pages & study the use of Feeds.

· By e/o 2Q09 – Have a detailed study and site map ready to evolve the site further

Example of possible evolution;
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For regular web reporting, Annex B shows how we can measure the success of Communications actions by:
· Site Visitor Numbers

· Visitors coming from other sites

· Visitors coming from OP and MRP sites

· Impact of Marcomms on ‘Most visited’ pages

The online 3GPP Satisfaction survey will be launched in October 2008. See details of the 2006 survey at http://www.3gpp.org/Support/Survey2006/results_2006.htm. 
2.2 Events
2.2.1 Commercial events
The benefits of Partnering well-run events are that they;

· Associate 3GPP with Hot topics (eg. LTE World Forum)

· Show the 3GPP logo to a broader technical audience

· Spot-light our Key speakers
· Affirm our track-record of successful presence at the best events

· Provide a shop window for 3GPP Specifications (1000 DVDs distributed in 1H2008)

Conferences and Trade events are increasingly commercial in nature. This means that everything related to them has a cost and a value.
There is always a financial element in attending an event, but where ever possible we use a Contra arrangement (Endorsements, provision of speakers, conference hosting, etc) to achieve our goal of not paying to attend a conference.
During 2H08 we will arrange at least one Regional Workshop at a commercial conference, using the hosts venue and audience to promote 3GPP technologies.

A list of commercial Conferences and trade shows is in Annex E.

2.2.2 3GPP events

Building on a successful series of 3GPP PCG Workshops (Beijing, New Delhi and Brasilia), the 3GPP Marketing and Communications Officer will be responsible for co-organizing an extended program of Workshops around 3GPP meeting locations.
The cooperation of the Organizational Partners and the Market Representation Partners is essential in this. 
Work has started in support (CCSA, UMTS Forum and MCC) of the TD-SCDMA Forum’s “TD-SCDMA Evolution and LTE Summit, Shanghai 2008” on the 31st May and 1st June. 
After PCG#21 there will be a workshop (8th October) aimed at Russian industry. The 3GPP Marketing and Communications Officer will be actively encouraging media interest and will help with the branding of the Partnership at the event.

Further workshops with Partners will give momentum to the Regional Workshop plan. The Marketing and Communications Officer will try to have such a workshop in-the-pipe as soon as possible, after PCG #20.
2.3 Press

2.3.1 Press Cuttings

Since the 2nd April we have started a test run with the Durrants ‘Press Clipping’ service (see results in Annex D). A paper copy of the Clippings output is available at PCG#20.
For the period of the test we are collecting clippings on 3GPP and LTE, to monitor the trend  of coverage on LTE and 3GPP in the press.
April (up to 18th) 2008 Press clippings -  LTE = 43, 3GPP=4
2.3.2 Press Releases

The press release of 11/4/2008 (Annex C) about the IMT-Advanced Workshop, Shenzhen was posted to the web site and distributed via the 3GPP Press list. The list of journalists contains ~700 email addresses and is maintained in-house – by the Marketing and Communications Officer.
Whan a major news story is ready for release, a Press-wire service (http://www.webitpr.com/)  will be used to distribute the text to the broader technology press. Webit PR specialise in targeted press distribution to all major web portals.
3. Working with Partners

An email group will be created (2Q08) with a point of contact for each of the 3GPP Organizational Partners and Market Representation Partners.
Having one or more ‘Points of Contact’ for 3GPP Communications, will make cooperation between the Partners possible. 
Key areas of Cooperation are;

· Setting the news agenda – by coordinating messages (two-way)

· Regional 3GPP Workshops (eg. Japan LTE workshop organized by ARIB – A Partner in 3GPP)

· Setting up a Speaker list of competent 3GPP representatives – by region

4. Working with Member Organizations

The Marketing and Communications Officer must encourage the contribution of (Member) stakeholders. 

3GPP TSG Officials are the source of reports and presentations on the progress of their work. This direct input is the key input for all communications to external publics.

Increased web authoring and well focused conference attendance and speaking will draw directly from Member organizations of the Partners.  The events database (Annex E) will monitor this activity.
5. Feedback
Feedback from the Partners on the ways-and-means of the Communications plan is vital.

See also section 3 (above) ‘Working with Partners’.
6. Reporting
An updated ‘3GPP Communication Plan 2008 / 2009’ will be submitted to each PCG meeting. 

The following are all measurable and will demonstrate the success of the Marketing and Communications plan;

· Working within budget

· Regional Workshops completed and in the pipe

· Number of Speakers at Regional conferences

· Increased instances of Press articles and web Portals use of 3GPP and LTE in the same ‘breath’

· Launch of the new web site and it’s maintenance

· Improved Survey results compared to http://www.3gpp.org/Support/Survey2006/results_2006.htm 

[END]

Annex A
Budget 2008
	Press Clipping Service (Durrants)

€150 fee per month (9 months)

Cost per page clip; €4.20 euros x ~50 pages /month


	1400
1900


	Press Distribution via agency (Webit PR)


	750

	Web site re-design and implementation phase
	Phase 1    6 000

Phase 2 (tentative)    12 000

	3GPP Graphics and expo material (Pop-up booth, reusable Signage)
	4000

	3GPP LTE Regional Workshops

(Shipping, On-site Signage, Documentation, Refreshments)


	10 000

	Conference Exhibition Participation (Furniture, Internet, Shipping)
	7500

	Brochures, CD-ROM production and Reproduction

	16 000

	Promotional give-aways for trade-shows and Conferences
	8000

	
	

	Equipment  -  Audio Visual 
	2300

	Total 2008
	69850


Annex B  
Web Statistics
B1 -    3GPP Site web Visitor statistics;
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B2 -  Connections to 3gpp.org from other sites (February 2008);
Work can be done on existing ‘Web sites except search engines’, to encourage further links. It is also possible that by increasing visibility on MRPs web sites, we should see MRP’s fererals coming on to this ‘report’.
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B3 -  Most visited pages 
	March 2008, No single page dominates; 358042 pages viewed;


	April 2008 (1st - 14th  Only) – Spike of interest in RAN’s Workshop on LTE-A (?)
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Annex C 
LTE-A News Release
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Annex D 
LTE and 3GPP Press Clippings

	[image: image13.png]durrants




	[image: image14.png]




	DATE
	HEADLINE
	PUBLICATION

	17/04/08
	NGN CHALLENGES - Evolution not Revolution
	European Communications (web)

	16/04/08
	LTE Early Leader in 4G Wireless Race, But Others Gain
	Cellular-News

	16/04/08
	T-Mobile USA: 3G, Going on 4G?
	unstrung.com (web)

	15/04/08
	Mobile companies commit to LTE licensing framework
	Telecom.paper

	15/04/08
	LTE for All!
	BWCS.com

	15/04/08
	Vendors shake hands on LTE intellectual property rights
	Mobile Europe (web)

	15/04/08
	You say you want an evolution
	TelecomRedux

	14/04/08
	Wireless Industry Commits to Framework for LTE Technology Licensing
	Cellular-News

	14/04/08
	Vendors announce LTE IPR breakthrough; Qualcomm absent
	Global Mobile Daily

	14/04/08
	Industry giants agree on LTE IPR
	RCR Wireless News

	12/04/08
	Nokia's Mark Louison: U.S. a game of inches
	RCR Wireless News

	12/04/08
	FourGone Conclusion?
	unstrung.com (web)

	11/04/08
	All systems go for WiMAX?
	TelecomRedux

	09/04/08
	Verizon and AT&T both opt for LTE for 700M Hz spectrum
	Global Mobile

	09/04/08
	Keeping the home fires burning, Verizon targets US wireless arena
	Global Mobile

	09/04/08
	Mass-market WiMAX hangs by a thread
	Global Mobile

	09/04/08
	UK details major new spectrum awards
	Global Mobile

	09/04/08
	KDDI considering LTE
	Global Mobile

	09/04/08
	BSNL gives thumbs up to CDMA but is swimming against the tide
	Global Mobile

	09/04/08
	DoCoMo not giving up on mobile WiMAXyet
	Global Mobile

	07/04/08
	Analyst Angle: CTIA 2008: More Than Just Mobile World Congress With Showgirls
	RCR Wireless News

	04/04/08
	AT&T to use 700 MHz, AWS spectrum for LTE
	RCR Wireless News

	04/04/08
	Verizon
	Global Mobile Daily

	04/04/08
	700 MHz to be LTE heavy
	RCR Wireless News

	03/04/08
	Unified 4G standard not likely soon
	RCR Wireless News

	03/04/08
	Day 2: Getting down to business
	RCR Wireless News

	03/04/08
	Verizon Eyes Femtos
	unstrung.com (web)

	03/04/08
	TELECOM REPORT: In Wireless, Be Careful of Next Big Thing
	Cellular-News

	03/04/08
	Sprint Quiet on WiMax Launch Date
	unstrung.com (web)

	02/04/08
	Ericsson Introduces World's First Commercial LTE platform for Mobile Devices
	3G

	02/04/08
	Nokia Siemens Networks teams with Symmetricom on mobile backhaul
	Mobile Europe (web)

	02/04/08
	Wot We've Learnt
	unstrung.com (web)

	02/04/08
	1:50 PM -- At CTIA so far
	unstrung.com (web)

	01/04/08
	News in brief
	Total Telecom Magazine

	01/04/08
	Editor's view
	Total Telecom Magazine {Main}

	01/04/08
	4G subscribers to top 90m by 2013
	Mobile Business {Main}

	01/04/08
	3G infrastructure sharing now inevitable
	Mobile Business {Main}

	01/04/08
	Selling mobile broadband to business
	Mobile Business {Main}

	01/04/08
	News analysis
	Mobile Communications International {Main}

	01/04/08
	To infinity and beyond
	Mobile Communications International {Main}

	01/04/08
	A battle for hearts and minds
	Mobile Communications International {Main}

	01/04/08
	Merger he wrote
	Mobile Communications International {Main}

	01/04/08
	No headline
	Mobile Business {Main}

	01/04/08
	LTE hits 250Mbps
	Mobile Communications International {Main}

	01/04/08
	LTE UE protocol tester announced by Anite and Agilent
	VanillaPlus

	01/04/08
	Back to the future
	VanillaPlus


Annex E 
Commercial events under consideration
	India & South Asia Com
	23-04-2008
	Mumbai, IN
	
	John Meredith
	www.ComWorldSeries.com/IndiaSAsia

	WIMA
	28-04-2008
	Monaco, MC
	NFC Forum endorsed event. SCP on the agenda, but endorsement not thought appropriate this time - One to follow.
	Xavier Piednoir, ETSI
	http://www.wima-nfc.com/Home-page/wima_homeUK.php

	LTE World Summit
	21-05-2008
	Berlin, DE
	3GPP speaker travel and hotel paid by Informa
	Adrian Scrase
	

	NXTComm
	16-06-2008
	Las Vegas, US
	
	Stephen Hayes, TSG SA Chairman
	http://www.nxtcommshow.com/

	Optimising & Evolving 3G Networks
	16-06-2008
	Prague, CZ (TBC)
	3GPP Update: LTE Standards - Current Status And Timescales
	Francois Courau
	www.iir-conferences.com

	China Mobility International Summit
	24-06-2008
	Beijing, CN
	500 delegates expected, 3GPP offered Keynote and session chair.
	Adrian Scrase
	www.BeaconEvents.com

	European Spectrum Management Conference
	25-06-2008
	Brussels, BE
	
	
	www.spectrummanagement.eu

	Expo Comm Wireless Japan
	22-07-2008
	Tokyo, JP
	
	
	http://www8.ric.co.jp/expo/wj/en/construction.html#theme

	IBC 2008
	12-09-2008
	Amsterdam, NL
	
	
	www.ibc.org

	Mobile Broadband World
	16-09-2008
	Amsterdam, NL
	3GPP invited to be member of the Advisory Panel for the event.
	
	www.iir-conferences.com/mobilebroadband

	Mobile Backhaul
	23-09-2008
	Prague, CZ (TBC)
	
	
	http://www.networkevolutionvision.com/

	India Telecommunications 2008 International Summit
	23-09-2008
	New Delhi, IN
	Entering in to discussions and contra for 3GPP endorsement
	
	http://www.india-telecoms.com/en/home.html

	Mobility World Congress
	13-10-2008
	Bangkok, TA
	3GPP endorsed Workshop on LTE.
	Adrian Scrase
	www.mobilityworldcongress.com/

	Fall VON
	27-10-2008
	Boston, US
	
	
	http://www.pulvermedia.com/web/eventCalendar.php

	FOKUS IMS Workshop
	06-11-2008
	Berlin, DE
	
	David Boswarthick, ETSI
	http://www.fokus.fraunhofer.de/go/ims-event/

	Mobile Asia Congress
	18-11-2008
	Macau SAR, CN
	
	
	http://www.mobileasiacongress.com/

	Mobile World Congress
	16-02-2008
	Barcelona, ES
	
	
	www.gsmworldcongress.com

	CTIA WIRELESS 2009
	01-04-2009
	Las Vegas, USA
	
	
	http://www.ctiawireless.com/events/future_events.cfm


