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1
Decision/action requested

The Board is asked to note the progress report of the SOS Interop workshop series

and to give guidance on the follow up
2
References

http://www.etsi.org/SOS_Interoperability 

ETSI/B51(05)16
Conference on Open Standards and Interoperability
GSC10/Closing(05)12
Resolution GSC-10/10 (GRSC) Public Protection and Disaster Relief (PPDR)
ETSI/GA46(05)18
The “Standards, Open Standards and Interoperability” Initiative here: the SOS Interop Workshops
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Background
In May 2005, ETSI embarked in the “SOS Initiative” (Standards, open standards and Interoperability) with the aim to open a debate between industry, policy makers, standards organizations and users on a set of issues affecting the standards making market, to name a few:

· The challenges of Interoperability in a fragmented and heterogeneous standards production market,

· ICT is increasingly a software intensive industry: does this change the rules of the game of standards making?  

· The potential impact of open source software on ICT standardization,
· Implications of ICT market evolutions on intellectual property issues.

The modus operandi of SOS Interop was, through a set of hearings, to draw up a mapping of the issues and devise ways and means to address them when deemed relevant by membership. 
Such was the case with:
· The decision to carry forward ETSI strategy on technical interoperability in the OCG-IOP (see http://www.etsi.org/sos_interoperability/SOS2_16%20Track1%20-%20Interoperability%20-%20Breakout%20Repor_Hans_Van_Der_Veer.ppt)  

· The creation of the IPR Reform Committee by ETSI General Assembly to address a set of specific legal issues raised in SOS Interop 1 (May 05) and SOS Interop 2 (September 05).

On 20-21 February 2006, the third hearing took place in Sophia Antipolis, with the objectives to:

· Take stock of the way the work is progressing on Interoperability;
· To continue the exploration of issues relating to software interoperability and market strategies with regards to open source software;
· To examine economic and policy implications of IP issues and how standards organizations can position themselves.

The audience grew steadily between SOS 1, 2 and 3, with an increased participation (both speakers and attendees) from non member companies and organizations. 
Meeting documents and session reports can of SOS3 be found at http://portal.etsi.org/docbox/Workshop/SOS_Interoperability/SOS3/
Altogether, the series of workshops have been met the objectives set for the exercise:

· Consult with stakeholders to ensure ETSI has a good grasp on topics relating to open standards, interoperability and “by-products” issues and check whether the Institute is well equipped to address the challenges they induce;
· Help find time to market solutions;
· Define the terms of a dialogue and increase co-operation with market players, in particular with (EU) policy makers and legislators;
· Position ETSI as a leading think tank for issues relating to open standards, interoperability and IPRs in standards.
4 Consequences and implications

In view of the above, it was decided at the end of SOS3 not to continue reflections with the current format. The OCG-IOP is up and running with a lot on its agenda, as well as the IPR reform committee.

Yet, as discussed with a series of Members and partners, ETSI should not just “leave it as is” for 3 main reasons:

· Continuing discussions and consultations with policy makers and legislators (DG COMP, DG Internal market, EPO, WIPO, etc) is key to progressing the work undertaken on intellectual property. At this point, such discussions and consultations do not and cannot take place in the IPR Reform Committee. Yet, ETSI should find a channel and the appropriate format to progress on issues relating to IPRs in standards in a collaborative manner with those organizations.
· No “home” was found to progress further on the issues relating to open source and standardization. As stated in Recommendation 2 of the HLRG report, ETSI “must take steps to better encompass the software components in communications networks & services (…) and needs to extend its activities towards middleware and applications”. To this extent, ETSI will increasingly have to deal with “Internet standards” and the set of models that come with them (open source implementation, RF IPR policy, etc). As of today, ETSI cannot even enter agreement with organizations producing those standards. 

· Last but not least, the overall SOS Interop initiative has considerably raised ETSI profile within industry, amongst policy makers and standards bodies form other regions as an organization that puts key issues on the table and proposes ways to address them. We believe we should capitalize on this positioning to progress in the directions recommended by the strategy review.  
5
Issues for discussion

Board members are asked to give guidance on the follow up in particular with regards to:
· Continuing discussions/consultations with policy makers and legislators;
· The issue(s) of open source and standards.

