Hosting virtual 3GPP working group meetings with global participation
The aim is finding a way to organize virtual meetings in a way which allows people’s participation without stretching too much each delegate’s day and considering also availability in the different regions of the world. We therefore need to search time slots where people can be available, at reasonable times, all over the world. For this, the time between 06:00 and 23:59 has been considered as available time to attend meetings. Extending that by 1 hour before and after this slot has been consider as a potential to stretch.
When displaying the intersection of all available slots throughout the world, we find:
[image: ]
· A 1-hour slot, 05:00 to 06:00 UTC, stretching working hours for delegates in the UK, Portugal and the US East Coast
· A 3-hours slot, 13:00 to 16:00 UTC, stretching working hours for delegates in the US West Coast, Korea and Japan
Using these timeslots as the only ones available throughout the day to allow 3GPP meeting activity, i.e. these would be the only slots in the day when 3GPP action is allowed, then the first obvious conclusion is that a 5 working day-long meeting -5x8 = 40 hours meeting- will now stretch to, at least, 10 working days (40 working hours/week : 4 meeting hours/day = 10 working days). So it is a 1 to 2 direct conversion (in terms of needed days). This conversion should apply to all needed 3GPP activities.
Consideration could be given at allowing some “free scheduling for side meetings”… an option could be allocating the 05:00 to 06:00 timeslot all days to “side meetings”, where no official meeting time should be allocated. Those slots could then very exceptionally be devoted to extend part of the official meetings, in case of any pressing urgency to close a subject which could not be properly resolved during the official meeting slot (13:00 to 16:00 UTC). Should this be the case, then we should consider allowing one extra week for the planning of these meetings.
What delegates will do in their individual additional work time available each day (4 hours per day) will be at their own discretion. 

Therefore, planning for 3GPP WG or TSG virtual meetings should take into account these considerations:
· Meeting calendars, centred around the same dates as for physical meetings, but duration (all inclusive) should be doubled
· Working hours for the meeting activities will be limited to the 05:00 to 06:00 and 13:00 to 16:00 UTC timeslots. No “official” 3GPP work or exchange should happen outside these timeframes. 
· Respect of weekends, regional holiday periods (e.g. New Years, Thanks Giving, etc.) to be considered in the planning.
The spirit of the proposal is to allocate the same total amount of online time as a F2F meeting and thus run the meeting as close as possible to a F2F setup. This means that most of the discussion should be carried online during the conference calls and that the portion of discussion over email should not happen outside of the allocated slots (avoiding today’s situation where e-mail exchanges is continued 24x7). 
The Chairs will be free to organize meetings and “virtual gatherings” following these guidelines. Because of the split of the timeslots, a proper programming of the allocation of these timeslots to the different agenda items will be strongly recommended, which should not prevent allowing some flexibility. The total “live” time is the same as in face-to-face meeting and thus with proper planning of the session, the impact on efficiency should be minimum.
A pending matter to solve would be how to consider participation in remote meetings in order to gather voting rights -but this is obviously independent from the manner in which these meetings are organized.
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Time Zones Timeslots

UTC

00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00

CET

01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:0000:00 +1

US West Coast

16:00 -117:00  -118:00 -119:00 -120:00 -121:00 -122:00 -123:00 -1 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00

US Mid-West

17:00 -118:00 -119:00 -120:00 -121:00 -122:00 -123:00 -1 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00

US Middle-East

18:00 -119:00 -120:00 -121:00 -122:00 -123:00 -1 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00

US East Coast

19:00 -120:00 -121:00 -122:00 -123:00 -1 00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00

India

05:30 06:30 07:30 08:30 09:30 10:30 11:30 12:30 13:30 14:30 15:30 16:30 17:30 18:30 19:30 20:30 21:30 22:30 23:3000:30 +101:30 +102:30 +103:30 +104:30 +1

China

08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:0000:00 +101:00 +102:00 +103:00 +104:00 +105:00 +106:00 +107:00 +1

Korea/Japan

09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:0000:00 +101:00 +102:00 +103:00 +104:00 +105:00 +106:00 +107:00 +108:00 +1


