19


P-CR to add “Requiring Negative PCR test before home country re-entry” risk

Change#1 Adding a new risk scenario of a home country requiring a negative P-CR test before allowing re-entry. 
[bookmark: tableOfContents][bookmark: foreword][bookmark: scope][bookmark: references][bookmark: definitions][bookmark: _Toc84245334][bookmark: _Toc84245398]4.3	Example Risk Scenarios
The following clauses provides examples of situations, policies or decisions that may introduce risks to the planning or running of a 3GPP meeting. These risks should be evaluated to determine if they are acceptable, and what mitigations, if any, will help to manage them.
[bookmark: _Toc84245335][bookmark: _Toc84245399]4.3.1	Potential Risks during the meeting selection and planning
1) Selecting a Hosting Location that bans delegates from certain countries to enter due to Covid-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
2) Selecting a Hosting Location that requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
3) Selecting a Hosting Location that is the subject of Covid-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
4) Selecting a Hosting Location that is banned by some companies (only due to Covid-19 related issues);
5) Selecting a Hosting Location that requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical reasons), or delegates who don’t have suitable proof of their vaccination status, and could imply some privacy issues (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
6) Selecting a Hosting Location that requires negative Covid-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
7) Selecting a Hosting Location that requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates who refuse to participate in contact tracing, particularly if it requires installation of a mobile app);
8) Selecting a Hosting Location that does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
9) Selecting a Hosting Location that requires protective measures against Covid-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
10) Selecting a Hosting Location that imposes criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
11) Selecting a Hosting Location that has Covid-19 rules that would limit access to basic services by delegates (e.g. curfews, limited transportation facilities, or restricted opening of restaurants);
12) Selecting a Hosting Location which has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
13) Selecting a Hosting Location that has rules that limit the ability of individuals to make personal choices about Covid-19 protection (e.g. banning the public wearing of face masks);
14) Selecting a Hosting Location where the health service is under high pressure due to Covid-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates.
15) Selecting a Hosting Location for which the delegates home country requires a negative COVID-19 test before allowing re-entry into the home country.
Note: In some cases where access to the venue is highly dependent on a transit city or 3rd country then some of the risks identified for the Hosting Location may also need to be considered for the transit location.

[bookmark: _Toc84245336][bookmark: _Toc84245400]4.3.2	Potential Risks between the meeting announcement and the start of the meeting
There is normally a significant period between the meeting announcement and the start of the meeting (often at least 6 months). In that time there may be changes to the situation related to any of the risks listed in clause 4.3.1 and further additional risks may occur. 
The following risks correspond to risks in clause 4.3.1 above:
B1) The Hosting Location bans delegates from certain countries to enter due to Covid-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
B2) The  Hosting Location requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
B3) The Hosting Location is the subject of Covid-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
B4) The Hosting Location is banned by some companies (only due to Covid-19 related issues);
B5) The Hosting Location requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical reasons), or delegates who don’t have suitable proof of their vaccination status, and could imply some privacy issues (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
B6) The Hosting Location requires negative Covid-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
B7) The Hosting Location requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates who refuse to participate in contact tracing, particularly if it requires installation of a mobile app);
B8) The Hosting Location does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
B9) The Hosting Location requires protective measures against Covid-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
B10) Selecting a Hosting Location that imposes criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
B11) The Hosting Location has Covid-19 rules that would limit access to basic services by delegates (e.g. curfews, limited transportation facilities or restricted opening of restaurants);
B12) The Hosting Location has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
B13) The Hosting Location has rules that limit the ability of individuals to make personal choices about Covid-19 protection (e.g. banning the public wearing of face masks);
B14) The Hosting Location has a health service is under high pressure due to Covid-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates.


The following additional risks may occur:
B15) The hosting country/city/facility takes a decision to disallow the meeting due to health concerns;
B16) There is a Covid-19 outbreak in the city/facility shortly before the planned 3GPP meeting or the number of Covid-19 cases locally rises significantly;
B17) A Covid-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons.
B18) A delegate, or group of delegates, is denied admission to the country on Covid-19 health grounds (e.g. they fail a mandatory Covid-19 test, or the entry requirements actually applied are more stringent than those the delegate expected);
[bookmark: _Toc84245337][bookmark: _Toc84245401]4.3.3	Potential Risks during the Meeting
1) A delegate(s) becomes sick with Covid-19 during the meeting; 
2) A delegate develops some (mild) symptoms that hint towards Covid-19 infection;
3) A hotel (or conference center) staffer or other guest becomes sick with Covid-19 during the meeting;
4) A delegate(s) is identified as at risk due to contact tracing (perhaps from external interactions);
5) A Covid-19 hotspot develops within the city/country where the meeting is being held;
6) The chair/MCC is infected or shows symptoms of Covid-19;
7) A delegate/leader/MCC/meeting staff suspects that another delegate is sick with Covid-19;
8) A delegate/company raises concerns to the chair/MCC about Covid-19 health safety during the meeting;
9) A delegate/company raises concerns to the meeting hosts about Covid-19  health safety during the meeting;
10) Rumours or misinformation leads to delegates leaving or companies withdrawing their delegations;
11) A Covid-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons; 
12) The hosting country/city/facility closes the meeting due to health concerns;
13) The hosting country/city closes basic services outside the venue (e.g. restaurants) due to health concerns;
14) The hosting country/city/facility finds health violations during inspections of the venue;
15) The hosting country/city/facility requires certain delegates to be mandatorily tested;
16) The hosting country/city/facility requires the host provide health history information on all delegates;
17) A delegate is seen frequently not complying with local Covid-19 policies either in the meeting or in the immediate vicinity of the meeting; 
18) Risk of limited urgent care in a country/region/city with an overloaded health care system.
19) Decisions taken at the meeting are challenged due to factors related to Covid-19 (e.g. inability of delegates to attend a meeting);

[bookmark: _Toc84245338][bookmark: _Toc84245402]4.3.4	Potential Risks following the meeting
1) A delegate tests positive for Covid-19 shortly after the meeting;
2) A delegate develops a serious illness (or dies) from Covid-19 that was likely contracted during a meeting;
3) The meeting venue reports case(s) of Covid-19 among staff or other guests that was likely contracted at the time of the meeting;
4) Delegates are unable to leave the meeting country or to arrive in their home country due to new Covid restrictions or airport closures;
5) Authorities at the meeting venue decide there was a violation of health and pursue legal action.
Change#2 Adding a new risk analysis of a home country requiring a negative P-CR test before allowing re-entry. 

[bookmark: _Toc84245347][bookmark: _Toc84245411]6.1 	Potential risks prior to the meeting
Editor’s Note: All content of this table is for further study.
	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	A1. Selecting a Hosting Location that bans delegates from certain countries to enter due to Covid-19 related travel restrictions by the hosting country towards the country of origin of those delegates;

	H
Possible anti-trust issue if this prevents fair representation of members  

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(See 7.5.1)

	A2. Selecting a Hosting Location that requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
	M
Possible anti-trust issue if this prevents fair representation of members  
	L
	M
Required experts may not be willing to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A3. Selecting a Hosting Location that is the subject of Covid-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g., quarantine after return to their home country) or by violation of their home government’s warnings;

	H
Possible anti-trust issue if this prevents fair representation of members.

Possible legal issue of employee safety. 
	M
If the location is subject to warnings from certain countries, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A4. Selecting a Hosting Location that is banned by some companies (only due to Covid-19 related issues);

	L
Possible legal issue of employee safety for the specific company.
	M
If the location is subject to bans from certain companies, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Company absences not normally considered 

Responsibility: Hosts and 3GPP Leadership 

(see 7.5.2)

	A5. Selecting a Hosting Location that requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical reasons), or delegates who don’t have suitable proof of their vaccination status, and could imply some privacy issues (there may be delates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
	L
	L
	M
Unvaccinated experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A6. Selecting a Hosting Location that requires negative Covid-19 tests (e.g., RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);

	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A7. Selecting a Hosting Location that requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and could imply some privacy issues (there may be some delegates who refuse to participate in contact tracing, particularly if it requires installation of a mobile app);
	L
Possible issue of privacy
	L
	L
Experts concerned about privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 7.5.1)

	A8. Selecting a Hosting Location that does not accept some vaccines (e.g., a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
	H
Possible anti-trust issue if this prevents fair representation of members.

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 7.5.1)

	A9. Selecting a Hosting Location that requires protective measures against Covid-19 (e.g., use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.
	L
	M
Preventive measures may restrict the interactive nature of meetings.
	[bookmark: _Hlk79046390]Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  


	A10. Selecting a Hosting Location that imposes criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
	L
Possible legal implication for individual delegates.
	L
	L
Experts worried about health policing policies may not be willing to attend
	Mitigation: Keep everybody informed

Host is responsible 

(See 7.5.4)

	A11. Selecting a Hosting Location that has Covid-19 rules that would limit access to basic services by delegates (e.g., curfews, limited transportation facilities or restricted opening of restaurants);
	L
Possible contractual issue with meeting location.
	L
	L
Experts may not be willing to attend if access to services not available
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 7.5.3)  

	A12. Selecting a Hosting Location which has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
	L
	H
	M
Experts or companies may not be willing to send delegates to locations deemed risky.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 7.5.1)

	A12. Selecting a Hosting Location which has low requirements for management of Covid-19 on entry to the country or at the venue which may increase the risk of a Covid-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);

	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.

Possible legal action by delegates or companies if infected by Covid-19 after being prevented from protecting themselves.
	M
Restricting individual choices for Covid-19 may lead to concerns by delegates
	M
Experts or companies may not be willing to attend venues where their protection choices are restricted.
	Mitigation: Allow personal protective measures

Responsibility: Hosts 

(See 7.5.5)  

	A14. Selecting a Hosting Location where the health service is under high pressure due to Covid-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates of OP Home Countries

Responsibility: Hosts

(see 7.5.1)

	Axx. Selecting a Hosting Location that requires negative COVID-19 tests upon return by their Home Country before boarding the return flight (e.g., RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues, or could lead to problems due to “false positive” or “false negative” tests and could get the delegate stranded in the meeting location for extended period of time. 
	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)



Change#3 Adding mitigation of a home country requiring a negative P-CR test before allowing re-entry. 

[bookmark: _Toc84245351][bookmark: _Toc84245415]6.5 	Policies to Mitigate Risks
[bookmark: _Toc84245352][bookmark: _Toc84245416]6.5.1 	Policy: Accessible by Delegates from OP Home Countries
Delegates from the OP Home Countries must be able to travel to the meeting location without extraordinary measures. However, it is also clear that governments are going to impose rules on travellers to limit the risk of Covid-19, 3GPP meetings will have to operate in an environment where government travel rules are present:
The following list contain government-defined travel requirements to 3GPP meeting locations that are acceptable:
1)	Locations that require Covid-19 vaccination according to delegate’s home national program
2)	Locations that require a negative Covid-19 test prior to arrival
3)	Locations that require periodic negative Covid-19 testing if not vaccinated
4)	Locations that require proof of Covid-19 vaccination
5)	Locations that require participation in Covid-19 contract tracing
6)  Locations for which the delegates home country requires a negative COVID-19 test before allowing re-entry into the home country.
The following list contains government-defined travel requirements to 3GPP meeting locations that are not acceptable:
1)	Locations where delegates from any of the OP Home Countries are barred entry as a policy 
2)	Locations where any of the OP Countries has in effect a Covid-19 related travel ban or strong warning against travelling to the meeting location
3)	Locations where entry to the destination country is barred to Covid-19 vaccinated delegates from any of the 3GPP OP Home Countries because the destination country does not accept a vaccine that is administered by the 3GPP OP Home Countries
4)	Locations where quarantine is required for all people regardless of Covid-19 vaccination or test status on entry to the destination country (Quarantine on arrival at destination is not acceptable)
5)	Locations where quarantine is required for all people regardless of Covid-19 vaccination or test status on re-entering the delegate’s home country, or from where people will be unable to return to their home country (Quarantine on return home is not acceptable).
6)	Locations where periodic Covid testing is required even if already vaccinated
In addition to these restrictions, any OP can veto a planned meeting location with just cause related to Covid-19 issues.  This should be done before the meeting is contracted.
As part of venue selection (7.1). the hosting organization should evaluate the acceptability of the candidate venue based on these criteria.  Prior to the meeting (7.2) and during the meeting (7.3), the hosts and 3GPP leadership must work together to evaluate the impact of any changes in conditions.
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