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1	Introduction
As per the Workplan for the Funding related aspects of the Meeting Hosting TR, one of the first areas to address is to describe the currently applied funding model. This contribution provides an overall description in this regard, and proposes to add this text to the corresponding section of the TR. 
2	Proposed Text
It is proposed to add the text below to the Section on ‘Description of the current funding model’. 
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5.3.0 	Description of the current funding model
Editor’s note: A brief description of the current funding model and size will be described here
Currently the funding of 3GPP meeting hosting is based on a voluntary model by the industry:
· Most regions have organized the voluntary funding mechanism into a so called ‘Friends’ structure. Individual Members from a particular region voluntarily contribute to that region’s Friends budget. Meeting hosting (contracts, operations, location selection, etc…) as well as related financial transactions are then taken care of by the Friends, or by a 3rd party company commissioned by the Friends. 
· In some of the regions Individual Members host meetings themselves on a voluntary basis.
Due to the voluntary nature for funding, there is a great deal of variety amongst Individual Members in terms of how much they contribute. It is obvious that IMs that do contribute (either through Friends or hosting meetings individually) also carry the financial load for those that do not contribute. The fact that there is a sizeable percentage of IMs that come to 3GPP meetings without contributing to the hosting costs makes it infeasible to motivate the current contributors to further increase their voluntary contribution (‘Why shall I pay more if there are companies who don’t pay anything’). There are also many Individual Members, which make use of the 3GPP deliverables via their membership in an OP without any active contribution (either to hosting costs or otherwise), and therefore benefit from the Partnership Project without making any investment at all.  
In terms of overall budget, across all regions and Individual Members, industry spent 2 MEur in 2018 for hosting 3GPP meetings. As the budget and financial details of each Friends organization are not public beyond their membership, these individual regional budget numbers are not disclosed in the present document.
The 3GPP registration information for 2018 shows the total number of delegate-days for all 3GPP meetings was 69,386. However, this includes delegates registering to multiple collocated meetings. Hence, the ‘real’ number for delegate-days is about 52,000.
From the above metrics one can calculate that the average cost/delegate/day is ~40 EUR. One can observe a natural variety to these cost levels between different regions, size of meetings, etc… 
But in general, based on experience with declining service levels at 3GPP meetings (see OP42_07) it is obvious that these funding levels are insufficient going forward.
5G standardization has driven another phase of expansion in terms of the size of the overall 3GPP project: number and size of meetings has grown substantially, especially in the largest groups. At the same time the overall budget that funds these meetings has been stagnant whilst a substantial part of meeting hosting costs does scale with the number of participants. With the current voluntary model there are no means to force or enforce Individual Members’ contribution to hosting costs. The current funding model does not have any reliable way to scale with the size of the overall 3GPP project.   
In summary, there are 3 substantial shortcomings observed with the current funding model:
· Disproportionality: contributions to the meeting hosting costs are not shared fairly amongst the participating Individual Members.
· Inadequate overall funding: the current level of ~40 EUR/delegate/day does not ensure a service level appropriate for a standards organization as impactful and as successful as 3GPP.
· Lack of scalability of the overall budget: voluntary funds do not scale with the size of the overall 3GPP project. With further growth of the project and stagnant overall hosting budget the service levels are declining further.

