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1
Opening of the meeting and Chair’s remarks
Mr. Balazs Bertenyi (MHPG Convenor) welcomed the participants to this meeting of the OP-MHPG.
2
Approval of Agenda
Approval of the Agenda:
The draft Agenda for the meeting was presented and approved. The approved Agenda is given in Annex A [OPmp240001].
Approval of Report of previous meetings:
The draft report of OP-MHPG#10 was presented by the secretary in [OPmp240002], which was approved.
The Actions Status List following MHPG#10 was presented [OPmp240003] and noted.
Action A-MHPG01/01 is still open:
	Action Number
	RESPONSIBLE
	ACTION

	A-MHPG01/01 Ongoing
	MHPG
	The visa situation to be monitored closely to ensure that certain regions are not impacted negatively.

	Comments
	


3
Meeting planning for 2024, 2025 and beyond
Hosting issues
Mr. Johannes Achter (ETSI) presented document OPmp240004:
Open issues for hosts:

· Currently the number of people in a meeting room cannot be electronically monitored
· Example: CT#102: registered 305, attended 204, in the room max.50
· Hosts have extremely hard times to estimate the room sizes
· Extra rooms (break out, etc.) are often not used
· Strong differences amongst the TSGs (RAN/SA/CT) WGs
· Parallel sessions:
· Coordination with other collocated groups urgently needed -> multi-use of rooms and coordination of break-out sessions

Effects:


All this drives costs!

· Rooms are unnecessary big

· Additional rooms are booked and not used

· All this also excludes some venue locations

· Hotels cannot provide the requested rooms or sizes

· Need for bigger, more expensive locations

· Need for conference centers (extremely expensive)

Summary:


ETSI is not willing to pay for more rooms just because the next sessions are including 6G in the agenda!

· Requirements for additional rooms from chairs (WG and TSG) need to be placed well in advance and very well justified!


Any short notice of room requirements block the possibility to negotiations with the venue!

· There should be no room occupation of any delegation on site if this is not checked with the host.
Discussion:
ATIS: We need some mechanism to define what are the requirements for the meeting. When we have collocated meetings, rooms are requested for parallel sessions or joint sessions. When rooms are not used, Chairs should publish that rooms can be used for other groups to avoid lack of meeting space if there is need for joint or drafting sessions of other groups.

CT Chair:  If additional space is needed for parallel sessions, request for meeting space should be checked with the Chair and the Secretary, and they can check with the host.
SA5 chair: Chairs should estimate more accurately the size of rooms that are needed for their working groups. When SA5 had meetings that are not collocated, those meetings could show real attendance.

Recommendation for the space per person was not respected during the meeting in Sevilla. Space per person was very tight. That should be observed by the host in the future. 

Johannes Achter: We need to be cost efficient when organizing meetings. There is a benefit of collocated meeting in one location (lower cost for the support, less support personnel).

It should be noted that all additional requests for meeting space and support come with the additional cost.

Kevin Holley: It is difficult to accommodate joint meetings and keep RAN running in parallel. We should keep in mind joint meetings planning.
Open issues/activities to be addressed in the next meeting:
1. Create bulleted list of guidance how to judge needed meeting space

2. Reminder to be sent before meetings about responsible behaviour of using hotel space for drafting sessions and joint sessions (to be checked with the host).
Meeting plan: 2025 and beyond (Source: Convenor)

Mr. Bertenyi (Convenor) presented Input on 3GPP meeting plan in document [OPmp240006].

Discussion on the 2025 meeting Calendar: Only open items are presented (Slide 5 and Slide 6)
· September TSG in China is CONFIRMED
· October WGs meetings in Europe and China are CONFIRMED
· November 17-21 CT WGs, SA WGs, RAN WGs:
F2F in NA (check back on accessibility of meeting location) – still marked Yellow in the calendar
· It was questioned whether it is possible to coolocate CT and SA, and keep RAN WGs separately.
· If RAN is not coolocated with CT and SA, then thr should be 2 weeks in between, but that is not easy to achieve due to crowded meeting calendar. November-October is tight sason with public holidays.

· December TSGs are CONFIRMED
Location rota principles 2026 onwards

Following principles CONFIRMED at MHPG#11 (Feb/2024)
Overall principles

· TSGs: 1 in Europe, 1 in NA, 1 in China, 1 rotating across Jp/Kr/In

· WGs: 3 in Europe, 1 in NA, 1 in China, 1 split and rotating across Jp/Kr/In

Exact locations for a given year will be decided case-by-case, taking into account:

· Work Program considerations

· Local optimizations (seasonality, low/high season, etc…)

· WGs decision on converting F2F to E meeting

Decision to be made each year in October for year (N+2)

Johannes Achter: From European meeting organisation principles, we need to comply to request that 1 WG meeting should be in OFF season, while we are ready to host 2 meetings in high season.
As general principle we should try to avoid high seasons across the OPs.
OPmp240006 is revised to OPmp240007 which is APPROVED.
Discussion on MHPG future meetings:
· MHPG#12: 27 March 2024,  13-15h UTC
4
Principles of funding and hosting of 3GPP meetings: Progressing the Study.
Report on 3GPP Meeting Funding V0.5.0 was presented by Mr. Ian Sharp in OPmp240005.
The document is adding changes to Clause 7 (Alternative funding model) and Clause 8 (Conclusion)
Improving the Cost-Efficiency for hosts of 3GPP Meetings

The size, cost, and complexity of 3GPP face-to-face meetings has increased compared to the pre-Covid-19 environment. Many companies participating in 3GPP are facing budget constraints. In the changed environment 3GPP may consider whether there are steps that could reduce the costs of meeting hosting and hence the funding requirements regardless of the way that funds are collected.

3GPP meetings are set up to have high productivity, but currently the cost-efficiency for hosts is not prioritized. Some areas which could be investigated include:

- Meeting room sizes and use of space: keeping space available for popular sessions and parallel sessions can be a major contributor to meeting costs. At the 3GPP Working Group meetings in Chicago in November 2023 ATIS had approximately 4 times the number seats in meeting rooms than delegates at the meeting. This was done in order to provide the requested space in the main rooms and for parallel sessions.

- Advanced commitment of start and finishing times for all meeting rooms: this would allow space and AV facilities to be released when not needed.

- Improvements to registration to allow more accurate daily planning for meeting space and food and beverage requirements.

Conclusion

This study has captured the current face-to-face meeting funding models in the OPs, and has outlined different variations of the alternative pay per delegate model. 

The size, cost, and complexity of 3GPP face-to-face meetings has increased compared to the pre-Covid-19 environment. Many companies participating in 3GPP are facing budget constraints. The 3GPP meeting hosting organizations have adjusted their funding models in response to these changes. Overall the reliance on voluntary funding is being reduced in favour of mandatory funding arrangements. 

For now, the current funding model is continuing with these adaptations. It is therefore proposed to pause work on this study. The study may be reactivated in future if required.

Productive face-to-face meetings add a lot of value to 3GPP’s work, but are also expensive to host, e.g. due to the amount of space required to support parallel sessions. Improvements to meeting cost efficiency could be beneficial regardless of the funding model. 

Discussion:

· We should focus on cost efficiency of hosting of meetings.
· Registration of delegates in 3GU is not very useful information for meeting space planning.

· [Johannes Achter] All companies are going towards being more climate responsible. We need to think also how we can be more climate friendly when planning meetings. We should re-consider f2f and e-meetings.

· [Balasz] We don’t want to change funding model in immediate future. Study captures status-quo where we are today in funding of meetings.

· During November meeting in Chicago, number of seats reserved was 4x higher than reality and rooms were booked for the whole week. We should investigate how to plan meeting rooms size in more efficient way.
OPmp240005 was APPROVED, but we should improve the Report based on discussion in MHPG#11 before sending it to PCG.
	Action Number
	RESPONSIBLE
	ACTION

	A-MHPG11/01 Ongoing
	MHPG
	Improve Report on 3GPP meeting funding based on discussion before sending to PCG 

	Comments
	


5
Closing remarks, next meeting
It is recommended to have meeting invitations 6 months in advance due to visa issuing process.

CCSA recommended to request visa Category F (non-business visits). The guidance from CCSA is expected on how to deal with visa applications documents and which type of visa to request that can be easy to justify. CCSA will come back with recommendation on visa category requests.
Meeting invitations for April and June meetings will be sent this week. 
There being no further business the meeting was closed.
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