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Following the discussion of a pay per delegate trial at MHPG#7 it was agreed to create an annex to the report on the topic. This contribution proposes a structure and initial content for the annex.

Annex A (Informative): Trial of Pay Per Delegate
A.1 Objectives of a Trial
A trial of pay per delegate could:
1. Help judge the satisfaction of delegates, 3GPP IMs, and OPs with a pay-per-delegate meeting
2. Give a practical understanding of payment alternatives, e.g.:
a. Is on-site payment needed?
b. Does an “early-bird” discount encourage early registrations?
c. Do existing payment services meet 3GPP requirements?
d. Are there issues with currency-conversions that need to be considered?
3. Show how meeting-badges and access control could work in a pay-per-delegate environment.
4. Gauge the effect of a meeting fee on meeting attendance
5. Understand any necessary IT integration between registration, attendance, and payment
A trial of pay per delegate may be helpful before the concept is introduced.

A.2 Participation in a Trial
A trial of pay per delegate could cover one or more 3GPP meetings.
All interested OPs and regions should have the opportunity to participate in hosting a meeting for the trial to give a range of different circumstances for meetings and allow all OPs that desire to have practical experience with a  pay-per-delegate model. Participation of OPs in hosting a meeting for the trial should be voluntary.

A.3 Preparation for a Trial
A.3.1 Avoiding “Double Payment”
A possible concern about a trial is that a meeting that is covered by the trial might have already been planned as part of an OP’s annual funding budget. In that case, IMs may pay twice for the same meeting – i.e. once as a contribution to the OP’s annual budget, and again in the pay per delegate trial.
The preparation for a trial should include a solution to avoid double payment. For example:
- OP’s in the trial refund to IMs a proportion of their annual meeting hosting contribution that would have gone to cover the cost of the meeting in the trial, or
- With sufficient notice, meetings in the trial could be excluded from the OP’s annual budget plan so the only source of funding is from the pay per delegate trial

