[image: image1.jpg]


IMS2_08
28 November 2006

To: 
3GPP OP/IMS Ad Hoc 
From: 
ATIS

RE: 
ATIS Input on Definition of “Observer” and Comments on the Scope of the Initiative

As the 3GPP OP Ad Hoc works towards its end-goal of developing a proposal to handle the requirements of core IMS plus related convergence items in an enhanced 3GPP structure, ATIS submits the following definition of “observer” and input for consideration on the scope of the initiative.  

Definition of Observer:

As requested by the OP Ad Hoc (Action OP IMS/16) and further to the letter submitted by ATIS (OP IMS1_3), ATIS defines “observer” as presently defined in Article 10 of the 3GPP Working Procedures. 

While it is understood the definition of observer within Article 10 applies to parties seeking an OP status within 3GPP and thus may not fully apply in this circumstance, it is with respect to the actions and role of an observer within the definition that ATIS’ references.  Specifically, “Representatives of Observers may participate in discussions, receive and contribute documents but may not take part in decision making or hold any leadership positions.”
Scope of Initiative:

On consideration of the “scope of the new initiative” as proposed by ETSI (pursuant to Action OP IMS1/2), ATIS submits that the new initiative undertaken by the 3GPP should remain focused on working with the various industry stakeholders to accommodate their diverse set of requirements around the core IMS and on selected convergent items directly associated with IMS.  Expanding the 3GPP structure to deal with items beyond those directly related to IMS, such as the NGN, will result in the 3GPP duplicating, repeating and/or potentially competing with work programs well underway in multiple standards organizations – most notably the ITU-T.  
Scope of the New Initiative (ATIS Proposal):

Explore global synergies with respect to IMS as the basis for wireline/wireless convergence together with other relevant stakeholders in an enhanced 3GPP structure to achieve a common set of IMS specifications in Release 8 and beyond.  Further, identify processes, procedures and methods to attain a fair, balanced and open review of the IMS requirements from multiple stakeholders within the 3GPP. 
