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1
Introduction
Masami Yabusaki (Convenor) welcomed the participants to Kobe.
1.1
Confirmation of participants
The participants were announced as given in the list at Annex E.
1.2
Approval agenda
The draft Agenda was presented and approved [OPi080054].
1.3
Confirmation of input documents
The list of documents was reviewed and noted.
1.4
Confirmation of 4th meeting report
The revised report of meeting #4 was presented and approved without comment [OPi080053].
Decision OPi5/1:
Report of OP Ad Hoc Meeting #4 approved [OPi080053].
2
Reaction by TSGs

Stephen Hayes presented the results of the discussion on that had taken place on the TSG Leaders List and TSG SA List [OPi080059].   The discussion had triggered discussion on three issues: ISCH (Improving SA to CT Handover), TSGS (TSG Schedule) and ELAP (Electronic Approval).

Some general concerns had also been raised by some companies, namely that the analysis schedule had been too compressed due to OP ad-hoc schedule, the the TSGs should decide on these issues and not Partners, and that nothing appeared to be broken within 3GPP although minor improvements were of course possible.
3
Solutions for process and procedure issues
3.1
Release planning [RELP]
Hiroshi Nakamura presented the proposal for text to be added to clause 4.10.3.4 of TR 21.900 (Introduction of features into Releases) [OPi080062].  After some discussion it was agreed to recommend the following modification:
“3GPP technical coordination should set target dates for the freezing of each individual stage (cf. chapter 4.1) on all currently worked-upon releases (I.e. non-frozen), Typically at time of freezing of stage n in Release x the target date of stage n+1 of Release x should be set.  And at the timing of Stage2 completion of Release x, TSGs discuss and form consensus the completion date of Stage n (n=1, 3) for Release X+1. It is possible that work on features of exceptional importance or complexity may span more than one release (e.g new core network architecture, new radio interface).”
It would be recommended that this text be introduced into TR 21.900 following the normal CR approval process in TSG SA.

With this modification, the issues concerning Release Planning were considered resolved by use of a Category C solution.
Decision OPi5/2:
Category C Solution agreed for issue concerning Release Planning [RELP] [OPi080062].
3.2
Project management

3.2.1
Working Group Overload and WI Prioritization [WOWP]

Gong LiangZhong presented the results of discussions that had taken place on Working Group Overload and WI Prioritization [WOWP] [OPi080061].  Text had been drafted for inclusion within Article 42 of the Working Procedures but after due consideration it was agreed that the text already existing within the Working Procedures was sufficient.  It was noted that discovery of work overload in itself was one issue but that the important point was to ensure that such discovery should be made as early as possible.  The TSG Chairmen agreed that lessons had been learned in the past and that greater vigilance was needed on the part of the elected leaders collectively.  It was therefore agreed to adopt a Category E solution and recommend no change in respect of these issues, but to rely on the elected leadership to discharge their duties effectively.
Decision OPi5/3:
Category E Solution agreed for issues concerning Working Group Overload and WI Prioritization [WOWP] [OPi080061].
3.2.2
Electronic Approval [ELAP] 
Stephen Hayes presented the results of the discussion on Electronic Approval [ELAP] [OPi080055].  The proposal had been made to provide a web based interface to the CR database to enable a more efficient handling of CRs.  CRs would then be approved on an exception bases on the assumption that they had been made available in advance of the meeting.
After due discussion, it was agreed to recommend the introduction of this process which would result in the TSGs (assisted by MCC) being charged to work out the details and develop the web based interface.  
With this proposal, the issues concerning Electronic Approval were considered resolved by use of a Category C solution.

Decision OPi5/4:
Category C Solution agreed for issues concerning Electronic Approval [ELAP] [OPi080055].
3.2.3
Cross TSG Work Coordination [CTWC]
Stephen Hayes presented the results of the discussion on Cross TSG Work Coordination [CTWC] [OPi080055].  
It had been proposed for text to be added to clause section 6.0.2 of TR 21.900 as follows 
“Work on a study item or feature may be carried out by multiple WGs spanning one or more TSGs.  It is permissible to list this work under a TSG-wide or 3GPP-wide work item. Doing so implies that all affected WGs and TSGs are given the opportunity to review and update the TSG-wide or 3GPP-wide WID.  To allow work to progress, TSG-wide or 3GPP-wide WIDs can be approved prior to formal endorsement by all affected groups as long as those groups are subsequently given the chance to review the WID in a timely manner.”
It was noted that whilst the was a general understanding of how cross TSG work items were handled, the full process was not described within TR 21.900 and consideration should be given by the TSGs to add more detail.  This would be taken into account in the CRs to be presented to TSG SA on this subject.
It would be recommended that this text be introduced into TR 21.900 following the normal CR approval process in TSG SA.

With the text proposed above, the issues concerning Cross TSG Work Coordination were considered resolved by use of a Category C solution.

Decision OPi5/5:
Category C Solution agreed for issues concerning Cross TSG Work Coordination [CTWC] [OPi080055].
3.3
Work items
3.3.1
Work Item Supporting Companies [WISC]

Stephen Hayes presented the results of the discussion on Work Item Supporting Companies [WISC] [OPi080059].  Draft Text had been developed to clarify the requirements for Work Item Supporting Companies within the Working Procedures. [OPi080063].  
It was noted that for testing activities, the strict application of the “four member rule” was useless since very few companies were able to actively contribute to this work.  It was also noted that smaller companies may wish to support an item but are not able to actively contribute.  After due consideration it was agreed that the concept of distinguishing between “supporting companies” and “contributing companies” would add too much complexity with little advantage.  It was therefore concluded that the existing text within the Working Procedures provided adequate provisions for the support of work items.
With regard to the stopping of work items due to no progress being made, it was agreed to recommend a change to Article 41 the Working Procedures as follows as follows:

Prior to completion of the intended 3GPP output, the responsible TSG may conclude that a Work Item is no longer required. Any Work Item shall automatically be considered by a TSG for stopping, if no progress has been achieved in a given period of time, typically six months one year. 
With the text proposed above, the issues concerning Work Item Supporting Companies were considered resolved by use of a Category A solution.

Decision OPi5/6:
Category A Solution agreed for issues concerning Work Item Supporting Companies [WISC] [OPi080063].
During this discussion it was noted that the terms Individual Member, Member Organization and Supporting Companies were not consistently applied within the Working Procedures, TR 21.900, and the Work Item description form.  It was recommended that MCC investigate the problem and to propose alignment of this terminology. [Note, the complexity arises with multiple Individual Members belonging to the same parent company].
Action OPi5/1:
MCC to investigate the problem that the terms Individual Member, Member Organization and Supporting Companies were not consistently applied within the Working Procedures, TR 21.900, and the Work Item description form, and to propose alignment of this terminology.
3.3.2
Environmental [ENVIRO]

Tony Wiener presented the results of discussion on Environmental issues [OPi080056].  The discussion had focussed on two issues:  Meeting related (by reduction in travel) and Standards related (by minimising environmental impact of products).  Recent discussions that had taken place in GSC were also noted.
3.3.2.1
Meetings Related:

As general guidance it was agreed that 3GPP should seek to minimise the amount of travel and to maximise the use of electronic working methods.  This led to the development of a policy statement as follows:
“3GPP should provide state of the art tools and encourage and stimulate electronic way of working in the 3GPP specification processes.”

The investigation of appropriate tools would need to be undertaken by MCC in conjunction with the TSG leaders.
With the policy statement above the meeting related aspects of Environmental issues were considered resolved by use of a Category C solution.

Decision OPi5/7:
Category C Solution agreed for the meeting related aspects of Environmental issues [ENVIRO] [OPi080056].
3.3.2.2
Standards Related:

It was noted that most of the 3GPP standards described are interfaces and protocols which were unlikely to have an environmental impact. As a consequence of this, the TSG leaders did not believe that there would be any value in adding a check box to the Work Item Description asking for an environmental impact assessment.  Nevertheless, it was felt that 3GPP must be aware of the impact its standards can have on the environment.  

After due consideration it was agreed to recommend that a page be added to the 3GPP Website to provide a place where environmental statements could be made, including the positive aspects of these issues being taken seriously within the 3GPP community.  The introduction of this page would need to be done by MCC.
With the recommendation above, the standards related aspects of Environmental issues were considered resolved by use of a Category C solution.

Decision OPi5/8:
Category C Solution agreed for the standards related aspects of Environmental issues [ENVIRO] [OPi080056].
3.4
Smart card working process [SCARD]
Tony Wiener presented the results of discussion on Smart Card issues [OPi080056].  
There were two issues regarding smart cards (i) the need for an improved relationship between ETSI SCP and 3GPP (tight coupling, better oversight and tracking) and (ii) the proposed move ETSI SCP activities into 3GPP.  This second point deals with the transfer of activities between two bodies and it was agreed that this cannot be handled within this ad-hoc.

On the question of tighter coupling, better oversight and tracking, the following solution was adopted:

“To provide better communications between 3GPP and ETSI TC SCP, it is recommended that 3GPP appoints a liaison officer to report ETSI TC SCP related 3GPP activities to ETSI TC SCP and vice versa. It is also recommended that co-located meetings should be organised wherever possible. Moreover, if the 3GPP members do not consider SCP solution as suitable, then 3GPP may develop its own solution after having informed SCP of this decision.”

With the text proposed above, the issues concerning Smart Card working process were considered resolved by use of a Category C solution.

Decision OPi5/9:
Category C Solution agreed for issues concerning Smart Card working process [SCARD] [OPi080056].
3.5 PCG Permission to liaise [PCGPL]
Stephen Hayes presented the results of the discussion on the need for PCG permission to liaise with external bodies [OPi080059].  This led to proposed modifications to Article 52 of the Working Procedures and the proposed deletion of Annex D as follows:
“Article 52:
 Relations with other groups

TSGs and WGs are encouraged to liaise directly with the relevant technical bodies within the 3GPP and Partners as appropriate.
A liaison statement shall clearly communicate what is expected from the receiver, i.e., which parts are for information, which questions are expected to be clarified and by whom (especially if there are multiple receivers), and also when an answer is needed, e.g., when is the next meeting of the group sending the liaison statement.  

A TSG or any subtending Working Group may send individual liaisons to any external organization (other than ITU) without PCG approval, except if the statement is considered "sensitive" by the TSG Chairman, in which case PCG clearance is needed.  Handling for ITU destined liaisons is described in Article 51.
The PCG shall maintain a list, based on proposals received from the TSGs, of external organizations with whom the TSGs and subtending WGs are authorised to liaise directly. External liaisons cannot be approved by SWGs.

It is not necessary to have all external liaisons copied to the PCG and/or TSG SA. The liaison originating TSG/WG should decide, at its own discretion, who should be copied. External liaisons that may have management implications such as schedules, organization, process, procedures, and policy shall be copied to the PCG, or approved by the PCG if "sensitive". 
The external liaison approval process is described in Annex D.
It was noted that whilst there would be no formal need for a list of external bodies to be maintained on the 3GPP web site, the existence of such information was indeed useful.  It would therefore be recommended that MCC continue to maintain a factual list of the external bodies with whom 3GPP liaises.
With the text proposed above, the issues concerning PCG Permission to liaise were considered resolved by use of a Category A solution.

Decision OPi5/10:
Category A Solution agreed for issues concerning PCG Permission to liaise [PCGPL] [OPi080059].
3.6 TDoc registration and submission [DOCREG]
Tony Wiener presented the results of discussion on TDoc registration [OPi080056].  
It is generally agreed that there is value in reviewing the temporary document (TDoc) and change request (CR) registration process with a view of harmonising it across all TSGs and working groups. Other bodies have different ways of doing this, such as OMA, and using best practice should have value to 3GPP.  
After due discussion it was agreed to make the following recommendation :
“We recommend that the MCC performs a study of the suitability of an electronic document handling for all TSG and their working groups using the OMA tool as a basis. Technical problems and methods for overcoming them, such as the loss of internet connectivity, as well as the cost and time for implementation should be considered and reported”

With the text proposed above, the issues concerning TDoc registration and submission were considered resolved by use of a Category C solution.

Decision OPi5/11:
Category C Solution agreed for issues concerning TDoc registration and submission [DOCREG] [OPi080056].
It was noted that for the above recommendation, the full commitment of the TSG leaders and MCC staff would be required if harmonization is to be achieved.
3.7 TSG Schedule [TSGS]
Stephen Hayes presented the results of the discussion that had taken place concerning TSG scheduling [OPi080059].  

Consideration had been given to the holding of a CT, RAN and SA within a single week, and to the holding on CT and SA within a single week.  The various options had been analysed and tested for the level of support they would receive.  It was determined that none of the solutions investigated would be likely to receive consensus support, with strong views having been expressed both for and against the various options.
It was noted that primary objective of this issue was to make more weeks available for the Working Groups to hold their meetings.  Since the reorganization of the plenary meetings seemed not to be possible at this stage an alternative solution was sought.
In conclusion, it was recommended that a trial be made to see whether it was possible to reduce the time taken for Specifications to be made available after each TSG meeting, from two weeks to one week.  This would then make one additional week available between each TSG meeting for the Working Groups to conduct their business.  It was noted that for this to be achieved it may no longer be possible for the Working Group Secretaries to participate physically in the TSG meetings since they would be required to undertake CR implementation in real time at their home office.  However, remote participation for the part of the meeting concerning their specific Working Groups should still be possible.  It was agreed to recommend that this method of working be implemented on a trial basis for the Dec 2008 and March 2009 TSG meetings and the results be assessed thereafter.  If the trial is successful then this method of working would become normal practice.  If the trial is unsuccessful then the issue of holding the TSG meetings within a single week would need to be re-addressed.  [Note, the obvious place at which the success of the trail could be discussed would be the PCG/OP meeting in April 2009].
With the recommendation above, the issues related to TSG Schedule were considered resolved by use of a Category C solution.

Decision OPi5/12:
Category C Solution agreed for the issues related to TSG Schedule [TSGS] [OPi080059].
It was noted that the recommendations made in relation to Electronic Approval [ELAP] were relevant, since it was expected that CRs for TSG approval would be available earlier than at present and that they would be treated on an exception basis.

4
Solutions for organization issues
4.1
Improving SA2 to CT Handover [ISCH]
Hannu Hietalahti presented the results of discussion that had taken place on SA2 to CT handover [OPi080064].  
Considerable debate had taken place on the proposals to move work from SA2 to CT and it was agreed that reaching consensus on such proposals was likely to prove very difficult.
After due discussion it was agreed to make the following recommendation:

The ad hoc group recommends that work related to call flows should be performed once only within 3GPP, either within SA or CT.  The TSG Leaders should determine the optimum solution to achieve this objective.
With the text proposed above, the issue concerning Improving SA2 to CT Handover were considered resolved by use of a Category C solution.

Decision OPi5/13:
Category C Solution agreed for issues concerning Improving SA2 to CT Handover [ISCH] [OPi080064].
5
Solutions for issues discussed but not progressed 
5.1
Chairmen election (and Chairman’s neutrality) [CE]

Gong LiangZhong presented the results of discussions concerning Chairmen elections [OPi080064].
It had been noted that at TSG level there was good regional balance but that at Working Group level such balance was not always achieved.  However, after due consideration it was felt that the provisions within the Working Procedures adequately covered the regional balance issue and that it was then the success was a matter of implementation.

During this discussion, the text of Article 22 had been examined and been found to be complicated and unclear.  MCC had provided a rewording of the Article which did not materially change the principles but did provide improved clarity [OPi080065].  It was agreed to recommend the revised text of this Article 

With the recommendation above, the issues related to Chairmen elections were considered resolved by use of a Category A solution.

Decision OPi5/14:
Category A Solution agreed for issues related to Chairmen Elections [CE] [OPi080065].
5.2
Vice Chairmen’s role [VCR]

Gong LiangZhong presented the results of discussions concerning Vice Chairmen’s role [OPi080064].
It was noted that it was common practice within the TSGs and Working Groups for a team approach to be adopted by the leadership.  Whilst the clear responsibility within each entity rested with the Chairman, it was usual for the Vice Chairmen and support staff to be fully involved in the management of the work.  However, this concept was not document within the Working Procedures and so it was proposed to recommend the modification of Article 23 as follows:
Article 23
 TSG and WG Chairman responsibilities

The TSG Chairman is responsible for the overall management of the technical work within the TSG and its Working Groups. The Chairman has an overall responsibility to ensure that the activities of the TSG follow the Partnership Project Working Procedures.

The WG Chairman is responsible for the overall management of the technical work within the WG and its Sub Working Groups. The Chairman has an overall responsibility to ensure that the activities of the WG follow the Partnership Project Working Procedures.

The Chairman may nominate officials to assist in the work.

The Chairman may delegate tasks to the Vice Chairmen.

The Chairman may be assisted by the Support Team.

The Chairman shall form a Management Team, including the Vice Chairmen and Support Team, in order to assist in discharging his duties.

Recognizing the need to balance the requirement of rapid specification development with the limited resources of delegates, the Chairman should encourage a minimum number of meetings, especially parallel meetings, and maximize the use of electronic means to advance the work.

In performing TSG tasks, the Chairman shall maintain strict impartiality and act in the interest of 3GPP

With the text proposed above, the issues concerning Vice Chairmen’s role were considered resolved by use of a Category A solution.

Decision OPi5/15:
Category A Solution agreed for issues concerning Vice Chairmen’s role [VCR] [OPi080064].
5.3
Ad Hoc meeting schedule and outputs [AMSO]

Gong LiangZhong presented the results of discussions concerning Ad Hoc meeting schedule and outputs [OPi080064].
It was noted that Article 31 made provisions for meeting invitations to be disseminated 21 days in advance but that this should be interpreted as the absolute minimum notice required.  In reality, especially for those requiring travel Visas, significantly more notice was required.  It was noted that Annex F of the Working Procedures provided clear guidance on the difference between ordinary and ad hoc meetings but that the requirements for the dissemination of meeting invitations was the same.  
After due consideration it was agreed to recommend the modification of the Working Procedures as follows:

Article 31:
TSG and WG meeting invitation

The invitation to a TSG or WG meeting and the necessary logistical information should be disseminated as soon as practically possible, taking into account the need to obtain travel documentation.  It shall be disseminated at least 21 days before the meeting to all on the TSG or WG membership list.
With the text proposed above, the issues concerning Ad Hoc meeting schedule and outputs were considered resolved by use of a Category A solution.

Decision OPi5/16:
Category A Solution agreed for issues concerning Ad Hoc meeting schedule and outputs [AMSO] [OPi080064].
6
Review of deliverable on organizational issues (by ETSI)

Tony Wiener presented the draft deliverable on organizational issues containing the results of discussion to date [OPi080058].  The document was noted.
It was agreed that this draft deliverable should be updated to take into account the results of this meeting.
Action OPi5/2:
Tony Wiener to update the draft deliverable on organizational issues to take into account the results of Meeting#5.
7
Review of deliverable on process and procedure issues (by ARIB/TTC)

Akihisha Ushirokawa presented the draft deliverable on process and procedures containing the results of discussion to date [OPi080066]. 
It was agreed that this draft deliverable should be updated to take into account the results of this meeting.

Action OPi5/3:
Akihisha Ushirokawa to update the draft deliverable on process and procedures issues to take into account the results of Meeting#5.
8
Schedule until next OP meeting in Oct. 8th, Moscow
It was agreed to adopt the following schedule for the completion of the Ad Hoc Group’s work:

17 Sept (evening in Japan):
Draft deliverable to be sent to OP Improve list for comments.  Comments to be provided using revision marks.

22 Sept (evening in Europe):Submission of deliverables to PCG/OP

9
Improvement adhoc group after report in the next OP meeting?
It was believed that the work of the Ad Hoc Group had now been completed and that the recommendation should be made for the group to be closed.  Any future issues could be dealt with on a case-by-case basis by the Partners.
Decision OPi5/17:
Recommendation to be made that the OP Improve Ad Hoc Group be closed.
10
AOB

There were no matters arising under this Agenda item.
11
Closing

There being no further business the meeting was closed.
12
Date of next meeting
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Annex B
List of Decisions

	N°.
	DECISION

	OPi5/1
	Report of OP Ad Hoc Meeting #4 approved [OPi080053].

	OPi5/2
	Category C Solution agreed for issue concerning Release Planning [RELP] [OPi080062].

	OPi5/3
	Category E Solution agreed for issues concerning Working Group Overload and WI Prioritization [WOWP] [OPi080061].

	OPi5/4
	Category C Solution agreed for issues concerning Electronic Approval [ELAP] [OPi080055].

	OPi5/5
	Category C Solution agreed for issues concerning Cross TSG Work Coordination [CTWC] [OPi080055].

	OPi5/6
	Category A Solution agreed for issues concerning Work Item Supporting Companies [WISC] [OPi080063].

	OPi5/7
	Category C Solution agreed for the meeting related aspects of Environmental issues [ENVIRO] [OPi080056].

	OPi5/8
	Category C Solution agreed for the standards related aspects of Environmental issues [ENVIRO] [OPi080056].

	OPi5/9
	Category C Solution agreed for issues concerning Smart Card working process [SCARD] [OPi080056].

	OPi5/10
	Category A Solution agreed for issues concerning PCG Permission to liaise [PCGPL] [OPi080059].

	OPi5/11
	Category C Solution agreed for issues concerning TDoc registration and submission [DOCREG] [OPi080056].

	OPi5/12
	Category C Solution agreed for the issues related to TSG Schedule [TSGS] [OPi080059].

	OPi5/13
	Category C Solution agreed for issues concerning Improving SA2 to CT Handover [ISCH] [OPi080064].

	OPi5/14
	Category A Solution agreed for issues related to Chairmen Elections [CE] [OPi080065].

	OPi5/15
	Category A Solution agreed for issues concerning Vice Chairmen’s role [VCR] [OPi080064].

	OPi5/16
	Category A Solution agreed for issues concerning Ad Hoc meeting schedule and outputs [AMSO] [OPi080064].

	OPi5/17
	Recommendation to be made that the OP Improve Ad Hoc Group be closed.


Annex C
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OPi5/1
	MCC
	To investigate the problem that the terms Individual Member, Member Organization and Supporting Companies were not consistently applied within the Working Procedures, TR 21.900, and the Work Item description form, and to propose alignment of this terminology.

	A-OPi5/2
	Tony Wiener
	To update the draft deliverable on organizational issues to take into account the results of Meeting#5.

	A-OPi5/3
	Akihisha Ushirokawa
	To update the draft deliverable on process and procedures issues to take into account the results of Meeting#5.
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	OPi5_080061
	Update on CCSA actions
	Liu Hong

	OPi5_080062

Replaced by
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