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1
Introduction
Masami Yabusaki (Convenor) welcomed the participants to the Teleconference.
1.1
Confirmation of participants
The participants were announced as given in the list at Annex E.
1.2
Approval agenda
The draft Agenda was presented and approved [OPi080038].
1.3
Confirmation of input documents
The list of documents was reviewed and noted.
1.4
Confirmation of 3rd meeting report
The revised report of meeting #3 was presented and approved without comment [OPi080037].
Decision OPi4/1:
Report of OP Ad Hoc Meeting #3 approved [OPi080037].
2
Solutions for higher prioritized process and procedure issues
2.1
Release planning
Hiroshi Nakamura presented the results of the discussion that had taken place on the early release of  features [OPi080048].  This included a proposal to modify the text contained within TR 21.900.

It was noted that if the Release cycle was set to a 12-18 month period then the availability of an early release process should not normally be required.  However, for large and complex Features it was not possible for them to be completed within such a short period of time.  It was therefore concluded that the proposed text relating to the early release of features should be modify to make clear that it did not apply to all Features within the Work Plan.  Francois Courau agreed to provide suitably modified text.

Action OPi4/1:
ARIB/TTC to modify their proposed text on the early release of Features to make clear that it did not apply to large and complex Features.  Input to be provided by Francois Courau.
Also included within this presentation was the proposal that a guideline should be provided within 3GPP, that Releases should follow a 12-18 month cycle.  Moreover, when Stage 2 reached completion within Release n, the TSGs should agree the completion dates of Stages 1 and  3 for Release n+1.
It was noted that the existing text placed this responsibility with TSG SA when it reality it was a shared responsibility of all TSGs.  It was agreed that the text should be suitably modified to show this.
Action OPi4/2:
ARIB/TTC to modify their proposed text on Release planning to make clear that the responsibility of setting the release schedule was shared by all TSGs.
In both of the above cases it was concluded that the text should form the basis of guidance to be recorded in the future 3GPP wiki tool.

2.2
Project management

2.2.1
Working Group Overload and WI Prioritization [WOWP]

Liu Hong presented proposed text for inclusion within the Working Procedures to formalise the responsibility of TSGs to monitor their WGs for overload and to take appropriate action as required [OPi080041]. 
It was noted that, to some extent, the TSGs already undertook this responsibility albeit in a rather informal manner and with varying degrees of success. It was also noted that there were examples where WGs had been reluctant to admit to a state of overload and this had delayed the discovery of this state.

On examining the Working Procedures (Article 20) it was arguable that this responsibility was already included under the general subject of “Management of work items”. 
In conclusion, it was agreed to consider text which could be added to Article 20 of the Working Procedures, with the aim of clarifying the responsibility but without specifying in detail the method of execution.  Liu Hong agreed to continue leading this activity.
Action OPi4/3:
Liu Hong to lead discussion on Working Group Overload and WI Prioritization [WOWP] in order to propose text for inclusion in the Working Procedures (Article 20) clarifying the TSG responsibilities with respect to WG overload.
2.2.2
Electronic Approval [ELAP] 
Stephen Hayes presented the results of the discussion on Electronic Approval [ELAP] [OPi080044].  The discussion had led to the conclusion that the process would only be of real value at TSG level and that major benefit would only be realized if the TSGs compressed their meetings into one week.
It was noted that the initiation of this discussion had been based on the proposal that some of the techniques used within OMA could be reused within 3GPP.  However, it was noted that the procedures in the respective bodies were very different and that adapting the tools used in one, for use in another, would take both time and money.  Such an investment would only be worthwhile if it was felt that there would be tangible benefits.
There were varying degrees of support expressed by the OPs but no clear view of the way forward.  Stephen Hayes was therefore requested to continue the discussion by correspondence in order to determine whether this proposal should be pursued further or not. 

Action OPi4/4:
Stephen Hayes to lead discussion on Electronic Approval [ELAP] in order to determine whether to pursue this proposal or not.
2.2.3
Cross TSG Work Coordination [CTWC]
Stephen Hayes presented the results of the discussion on Cross TSG Work Coordination [CTWC].  There was general agreement that it should be possible to create “3GPP wide” work items, with one WG being nominated to take the lead in that activity.  The TSG Leaders (via Stephen Hayes) were therefore requested to propose text to describe the process to be followed in creating cross TSG work items and the manner in which they should be managed.
Action OPi4/5:
Stephen Hayes (assisted by TSG Leaders) to proposes text to describe the process to be followed in creating cross TSG work items and the manner in which they should be managed.
2.3
Work items
2.3.1
Work Item Supporting Companies [WISC]

Stephen Hayes presented the results of the discussion on Work Item Supporting Companies [WISC] [OPi080044].  This had led to proposed text for inclusion within TR 21.900 clarifying the requirements for member support.
Tony Wiener confirmed the ETSI support for this principle but questioned how such a requirement would be policed and the process which would take place if the required support level fell below the limit during the life of a work item.  It was noted that these same circumstances existed with the current rules too.
The proposal had been for text to be included within TR 21.900.  However, it was not clear whether text should also be added to the Working Procedures (Article 39). 
Stephen Hayes was requested to consider the points raised during this discussion and propose revised text for inclusion within TR 21.900 and the Working Procedures (Article 39) if appropriate.

Action OPi4/6:
Stephen Hayes to propose revised text for inclusion within TR 21.900 and the Working Procedures (Article 39) if appropriate on the subject of Work Item Supporting Companies [WISC].
2.3.2
Environmental [ENVIRO]

Tony Wiener presented the results of the discussion that had taken place on Environmental issues (circulated by email).  It was considered that the content of the standards themselves had little environment impact but more use of electronic working methods could be investigated and encouraged.  There was no proposal for any further discussion to take place under this Agenda item but the matter will be covered under the subjects “Electronic Approval” and “Document Registration”.
2.4
Smart card working process [SCARD]
Tony Wiener summarized the concerns that had been raised concerning the relationship between CT6 and ETSI SCP (circulated by email).  It was considered that a closer working relationship should be established between these two groups and a better tracking system implemented to enable progress to be better followed.
Don Zelmer, reported that ATIS supported the need for a closer coupling between these two groups.
Hannu Hietalahti reported that the TSG leaders had expressed mixed views on this subject but, as CT Chairman, he had noticed that delays had taken place due to poor co-ordination and CT6’s lack of control in this area.
Kirit Lathia noted that since SCP was an internal group of ETSI it was not appropriate for 3GPP to make proposals for its future, but it was appropriate for 3GPP to consider the process to be followed if SCP results do not meet 3GPP’s expectations.  Ensuring better co-ordination should be possible especially since many of the technical experts are common to the two groups.
Liu Hong added that 3GPP should not be wholly dependent on ETSI SCP.
Alternative arrangements had already been discussed by correspondence but none of these had been met with overwhelming support.  Stephen Hayes added one further alternative which would be the establishment of a “Parlay type” joint activity which had been successfully used in the past. 
In conclusion, there was general agreement that a closer coupling and co-ordination between these two groups should be established but the manner in which this is to be achieved is for further investigation.  Tony Wiener was requested to further pursue the matter by correspondence.

Action OPi4/7:
Tony Wiener to continue the discussion on Smart Card issues [SCARD] by correspondence to determine the manner in which a closer coupling and co-ordination between CT6 and ETSI SCP could be achieved.
3
Solutions for organization issues
3.1
SA2 organization [S2RR]
This subject was discussed under item 3.2 below.
3.2
Parallel organization between SA and CT/RAN [POSCR]
Stephen Hayes presented the results of the discussion concerning the parallel organization of CT and SA [OPi080044].  This led to the proposal that TSG SA could absorb TSG CT on a trial basis, and then the resulting TSG would decide how best to subdivide the responsibilities. 
Don Zelmer and Asok Chatterjee explained the ATIS concern for such a move on the basis that until there was sufficient detail as to how the resulting TSG would be organized it was hard to determine what benefit would be derived.  This view was supported by Tony Wiener.
Stephen Hayes commented that the main benefit was not simply that the resulting TSG would have autonomy to reorganize the responsibilities, but that a closer relationship would be established between the Stage 2 and Stage 3 work.  This view was supported by Sungho Choi and Liu Hong..

After some discussion it became clear that the true aim of this proposal did not really concern the parallel organization of TSGs but the need to improve Stage 2 to Stage 3 handover.  It was therefore agreed to change the name of the task to “Improving SA to CT handover [ISCH]”

With the renaming of this task, the TSG Leaders (led by Stephen and Hannu) were requested to develop a proposal specifically focused on improving Stage 2 to Stage 3 handover 

Action OPi4/8:
Stephen Hayes and Hannu Hietalahti to develop a TSG Leaders proposal specifically focused on improving Stage 2 to Stage 3 handover.  Discussion to take place under the name “Improving SA to CT handover [ISCH]”
4
Solutions for lower prioritized process and procedure issues
4.1
PCG permission to liaise [PCGPL]
Stephen Hayes presented the results of the discussion on the need for PCG permission to liaise with external bodies [OPi080044].  There was general agreement that there appeared no need to continue with the current practice of the PCG being required to approve the list of bodies with which 3GPP liaised.  It was noted however, that the special case of liaison with the ITU had not yet been discussed. 

It was agreed to develop this activity to examine the criteria to be used in determining whether PCG approval of a liaison was required or not.  Examples of cases where approval would be required included liaisons which were politically sensitive and those were legal implications may be included (such as copyright).  Stephen Hayes agreed to further develop this work.
Action OPi4/9:
Stephen Hayes to develop a list of criteria to be used in determining when PCG approval of a liaison should be sought.
4.2
TDoc registration and submission [DOCREG]
Due to time constraints it was agreed that Tony Wiener would continue to develop this activity by correspondence.

Action OPi4/10:
Tony Wiener to further develop the subject of TDoc registration and submission by correspondence.
4.3
TSG schedule [TSGS]
Stephen Hayes presented the results of the discussion that had taken place concerning TSG scheduling [OPi080044].  This had led to the proposal that a trial should be implement where all TSGs meet during the same week. No consensus had been reached on this proposal and so the matter will be further developed by correspondence.
Action OPi4/11:
Stephen Hayes to further develop the proposal concerning TSG scheduling by correspondence.
4.4
Chairmen election [CE]
This matter was not discussed due to time constraints.
4.5
Vice chairmens’ role [VCR]
This matter was not discussed due to time constraints.

4.6
AdHoc schedule and outputs [AMSO]
This matter was not discussed due to time constraints.

5
Remaining issues and outline of deliverables
The Convenor presented a proposal for categorization of the solutions being developed by the ad hoc group [OPi080049].  After discussion, this list of categories was modified as reproduced below:

[Category A] Normative provision contained in the Working Procedure

[Category B] Soft guidance contained in the 3GPP wiki
[Category C] Principle only. Detailed solution tasked to TSG
[Category D] Principle. Detailed solution to be further studied 
[Category E] No change

[Category F] Unsolved

It was expected that the deliverable rapporteurs would continue to develop their deliverables and to use this classification within the deliverables they are drafting.
Action OPi4/12:
Deliverable rapportuers (ETSI and ARIB/TTC) to use the classification scheme for the solutions that they document within their deliverables.
5.1
Dealing of the remaining issues originally proposed by OPs and TSG Leaders 
This matter was not discussed due to time constraints.

5.2
Draft deliverable on process and procedure issues (by ARIB/TTC)

Akihisha Ushirokawa presented the draft deliverable on process and procedures containing the results of discussion to date [OPi080052].  The document was noted.
The rapporteur was requested to further develop the deliverable taking into account the discussions that take place in the next two weeks and to present a revised draft for discussion at the next meeting.
Action OPi4/13:
ARIB/TTC to further develop the deliverable on process and procedures taking into account the discussions that take place in the next two weeks, and to present a revised draft for discussion at the next meeting.
5.3
Draft deliverable on organizational issues (by ETSI)

Tony Wiener presented the draft deliverable on organizational issues containing the results of discussion to date [OPi080052].  The document was noted.
The rapporteur was requested to further develop the deliverable taking into account the discussions that take place in the next two weeks and to present a revised draft for discussion at the next meeting.

Action OPi4/14:
ETSI to further develop the deliverable on organizational issues taking into account the discussions that take place in the next two weeks, and to present a revised draft for discussion at the next meeting.
6
Date of next meeting
The next meeting will take place as follows:

Meeting#5
14 September, Kobe, Japan
Further details concerning this meeting will follow in due course

Annex A
Adopted agenda

1
Introduction
1.1
Confirmation of participants
1.2
Approval agenda
1.3
Confirmation of input documents
1.4
Confirmation of 3rd meeting report
2
Solutions for higher prioritized process and procedure issues
2.1
Release planning
2.2
Project management

2.2.1
Working Group Overload and WI Prioritization [WOWP]

2.2.2
Electronic Approval [ELAP] 

2.2.3
Cross TSG Work Coordination [CTWC]
2.3
Work items
2.3.1
Work Item Supporting Companies [WISC]

2.3.2
Environmental [ENVIRO]

2.4
Smart card working process [SCARD]

3
Solutions for organization issues

3.1
SA2 organization

3.2
Parallel organization between SA and CT/RAN [POSCR]

4
Solutions for lower prioritized process and procedure issues
4.1
PCG permission to liaise
4.2
TDoc registration and submission
4.3
TSG schedule
4.4
Chairmen election
4.5
Vice chairmens’ role
4.6
AdHoc schedule and outputs

5
Remaining issues and outline of deliverables

5.1
Dealing of the remaining issues originally proposed by Ops and TSG Leaders 
5.2
Draft deliverable on process and procedure issues (by ARIB/TTC)

5.3
Draft deliverable on organizational issues (by ETSI)

6
Date of next meeting

Annex B
List of Decisions

	N°.
	DECISION

	OPi4/1
	Report of OP Ad Hoc Meeting #3 approved [OPi080037].


Annex C
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OPi4/1
	ARIB/TTC
	To modify their proposed text on the early release of Features to make clear that it did not apply to large and complex Features.  Input to be provided by Francois Courau.

	A-OPi4/2
	ARIB/TTC
	To modify their proposed text on Release planning to make clear that the responsibility of setting the release schedule was shared by all TSGs.

	A-OPi4/3
	Liu Hong
	To lead discussion on Working Group Overload and WI Prioritization [WOWP] in order to propose text for inclusion in the Working Procedures (Article 20) clarifying the TSG responsibilities with respect to WG overload.

	A-OPi4/4
	Stephen Hayes
	To lead discussion on Electronic Approval [ELAP] in order to determine whether to pursue this proposal or not.

	A-OPi4/5
	Stephen Hayes (assisted by TSG Leaders)
	To proposes text to describe the process to be followed in creating cross TSG work items and the manner in which they should be managed.

	A-OPi4/6
	Stephen Hayes
	To propose revised text for inclusion within TR 21.900 and the Working Procedures (Article 39) if appropriate on the subject of Work Item Supporting Companies [WISC].

	A-OPi4/7
	Tony Wiener
	To continue the discussion on Smart Card issues [SCARD] by correspondence to determine the manner in which a closer coupling and co-ordination between CT6 and ETSI SCP could be achieved.

	A-OPi4/8
	Stephen Hayes and Hannu Hietalahti
	To develop a TSG Leaders proposal specifically focused on improving Stage 2 to Stage 3 handover.  Discussion to take place under the name “Improving SA to CT handover [ISCH]”

	A-OPi4/9
	Stephen Hayes
	To develop a list of criteria to be used in determining when PCG approval of a liaison should be sought.

	A-OPi4/10
	Tony Wiener
	To further develop the subject of TDoc registration and submission by correspondence.

	A-OPi4/11
	Stephen Hayes
	To further develop the proposal concerning TSG scheduling by correspondence.

	A-OPi4/12
	Deliverable rapportuers (ETSI and ARIB/TTC)
	To use the classification scheme for the solutions that they document within their deliverables.

	A-OPi4/13
	ARIB/TTC
	To further develop the deliverable on process and procedures taking into account the discussions that take place in the next two weeks, and to present a revised draft for discussion at the next meeting.

	A-OPi4/14
	ETSI
	To further develop the deliverable on organizational issues taking into account the discussions that take place in the next two weeks, and to present a revised draft for discussion at the next meeting.
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