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1
Introduction
ARIB/TTC also have been thoroughly discussing on the improvement of 3GPP. Various issues have been identified and we tried to firstly clarify principles of the discussion. Following is the conclusion we reached that it is important to share essential points through this ad-hoc as regard to what we should achieve. The shared principles are considered to be a basis and guidance for resolving the identified issues.
The discussion in ARIB/TTC concluded that the principle of this improvement is to publish 3GPP Releases periodically and in shorter period to the market, which is not clearly indicated in the current practice.  We would like to propose to shorten the interval of Releases to 1 to 1.5 years from the current situation, 2 to 2.5 years. This contribution proposes to share the principles as guidance for discussing and resolving indicated issues hereafter.
2 The Principle of improvement Objective


19 process and procedural issues have been identified from our discussion so far, and ARIB/TTC raised following questions in their discussions: What is the real problem in 3GPP?  What is the fundamental thing we want to improve? What should 3GPP be after the improvement?
From our discussion, ARIB/TTC reached that the principle of improvement objective is that “3GPP should be able to publish Releases periodically and in a planned manner over a shorter period of time”.  The principle is to be regarded as guidance for resolving the issues identified so far.
3GPP has not been specific about the publication target of a Release in advance, and only decided the target when its work for the Release comes to the end.  Cellular industry still keeps growing and the number of services, functionalities and features which are to be considered is also increasing.  Considering the rapid change of the market, and for the sake of the industry and user’s expectations, the current Release cycle, 2 to 2.5 years, seems too long. 
ARIB/TTC think it is desirable to have a system which allows publishing Releases periodically in a shorter cycle. Therefore, we drew a conclusion that we facilitate this improvement process under the purpose of achieving the publication cycle of 1 to 1.5 years.
As to the method to achieve this purpose, there may be several approaches. One example is ‘multiple-release approach’, in which works more than one Release are carried out at the same time (see Annex: Figure 1).  Actual solutions should be discussed hereafter.
3    Proposal 
This contribution proposes to clarify the principle of ongoing 3GPP improvement ad-hoc. We would like to share the principle of the improvement, “3GPP should be able to publish Releases periodically and in a planned manner over a shorter period of time”, and think that the principle will be guidance for resolving the issues identified so far.  Moreover, we would like to share a target of publishing a Release interval of 1 to 1.5 years. We will be able to facilitate further discussion on the solution with sharing this common target.
Thank you

Annex: Figure 1: Possible Solutions for Achieving the Objective
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		Principles of Improvement Objective

		3GPP publish each Release in a periodic and planned manner over a shorter term.
The interval between Releases publication targets               1 to 1.5 years. 

		Possible Solutions for Achieving the Objective

		Parallel Approach




b)  Consecutive Approach with Short Release Cycle
























