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From an ATIS perspective, ATIS and its individual members are participating in this process at multiple levels and our key viewpoints are:
General Views:

1. 3GPP was created and defined to address the complete system associated with the 3GPP technical family with a well defined scope and focus, with the results that 3GPP has been very effective in its work because it has a single focus as opposed to a broad-gauge mandate which might involve areas of development that are very tangential to the 3GPP system.  3GPP must continue to remain focused on and true to this primary mission and the associated objectives. 

2. We do not perceive that 3GPP is in need of significant overhaul or that it is “broken”.

3. 3GPP has served our wireless technology and industry very well for not only the GSM/EDGE developed technology, but also UMTS/HSPA, and has proven to be timely in the development of LTE/SAE with regard to the beyond 3G Wireless Market Place-particularly for North America.  Furthermore, 3GPP is leveraging their global leadership role to define technologies for submission into the ITU-R, IMT-Advanced (4G) definition process. From a system level perspective, the 3GPP process has been very effective in specifying the network enablers required to support the services needed.  This process has been successful in defining the IMS and the Evolved Packet Core.   
4. It is recognized that there may be some specific areas in 3GPP that could benefit from a focused review of the work-flow resource allocation or structure.  We would consider these areas of improvement as a “Tune-up” of the engine rather than a major overhaul, to accommodate the expanding needs of the industry, including convergence.    
5. Many of the 3GPP TSG Working Groups are heavily loaded at times, which is to be expected in a cyclical environment where complex technologies are developed in a somewhat serial method (such as radio work beginning in RAN WG1, then being developed in RAN WG2, WG3, and WG4, with completion in RAN WG5. The same cyclical work flow exists between SA and CT WGs.).
6. From a RAN perspective, we recommend no change to either GERAN or RAN.  In the steady state, we recommend keeping UMTS work in RAN.  Any modifications would require additional resources.

7. We recommend no structural changes to the existing CT and SA WGs. While ongoing tune-ups within a WG can be considered by the WG leadership, we believe the current overall structure of the groups is well suited for continuing to develop the SAE and Common IMS. 

8. ATIS has not identified any organizational or process solutions that improve upon the current 3GPP organization and ways of working.

ATIS Response to Organizational issues (High priority issues):

1. IMS relevant organization:  ETSI001, ARIB/TTCO-001, TSG016

a. Regarding ETSI001:  IMS relevant organization: ETSI001,

i. The current organization of SA/CT is best suited to handle IMS and evolved core.  SA2, due to their current workload, has parallel tracks but combined (joint) plenaries and closing session allow for the full review of work occurring on IMS in SA2.
No Change Recommended
b. Regarding ARIB/TTCO001:
SA1 and SA2 cover common IMS and non-common IMS work areas

i. The stage 2 work in SA1 and SA2 have some dependencies; however, this is not deemed unmanageable

ii. If IMS work is separated, additional resources would be required

iii. No Change Recommended
c. Regarding TSG016: Organization Related:  Groups cannot work independently (some groups tightly coupled)

i. Even though under current rules, groups cannot work independently on the advanced work for IMS, LSs and joint meetings are currently used and seem to work

ii. No Change Recommended

2. SA2 organization:  ETSI009, TTA007, ARIB/TTCO-003, TSG001, TSG017, TSG016

a. Regarding ETSI009: The architecture work in SA2 is recognized as essential to the success of the 3GPP core network.  As the foundation of the core network, it can become a bottle neck which can cause delay in other groups.

i. The SA2 work is cyclical and is currently slowing down

ii. No Change Recommended

b. Regarding TTA007: Stage 2 & 3 work (SA & CT related)

i. When considering SA2 Architecture, in order to assure SA2 develops a sound architecture, they perform some stage 3 activity.  Other approaches than the existing model would either overload SA2 further with more work or would fragment stage 2 and stage 3 work into multiple groups.  Neither of the two approaches is more attractive.  Nothing is perfect and any change in current working procedure would result in significant disruption of ongoing work.

ii. No Change Recommended

c. Regarding ARIB/TTCO-003:  Core Network stage 2 and stage 3

i. The creation of a single working group may tend to overwhelm SA or fragment stage 2 and stage 3 work.  

ii. This issue may continue to be studied by looking at specific problems, past problems/solutions, identify any impulse functions and identify impacts to work/structure before a decision is made on the need to restructure CT/SA and their work.  Also, care must be taken to ensure that any changes will not require additional resources.

iii. No Change Recommended

d. Regarding TSG001, TS 0017, TS 0016: Overload related: SA2 is overloaded

i. The creation of a single working group may tend to overwhelm SA or fragment stage 2 and stage 3 work..  

ii. This issue may continue to be studied by looking at specific problems, past problems/solutions, identify any impulse functions and identify impacts to work/structure before a decision is made on the need to restructure CT/SA and their work.  Also, care must be taken to ensure that any changes will not require additional resources.

iii.
No Change Recommended
3. Radio relevant organization: ETSI005, ARIB/TTCO-002

a. Regarding ETSI005:  Radio activities organization (moving WCDMA into a separate group)

i. No Change Recommended

ATIS Response to Process/Procedure issues (High priority issues):

1. Release planning: ETSI006, TTA003, TSG011
a. Regarding ETSI006: Release planning

i. Any design process is difficult to plan on the front end.  SA already does release planning but feature planning is more difficult because as the release develops, additional features become apparent and necessary for the completion of the release.  The work is contribution driven and 3GPP has no control over the resources of individual IMs who bring in new feature requests. 
ii. No Change Recommended

b. Regarding TTA003: Operation related: Time Frame of Release

i. ATIS supports the present method of release timing determined by discussions in and amongst the TSGs.
ii. No Change Recommended
c. Regarding TSG011: Operational related: Hard to handle multiple simulantaneous releases

i. Release 9 will probably be a small, “clean up” release

ii. No Change Recommended

2. Project management: ETSI010, TSG003, TSG004
a. Regarding ETSI010: Project management across multiple TSGs

i. ATIS encourages more 3GPP wide studies across multiple TSG’s

ii. No Change Recommended

b. Regarding TSG003: Insufficient Workload Control

i. It is clear that some of the workload is cyclic and difficult to complete with out e-mail approval.  This process/procedure does seem to work and the leadership should be aware of any issues that e-mail approval may present for the group and as a result any internal tweaks that may be necessary.

ii. No Change Recommended

c. Regarding TSG004: Workload estimates are unrealistic 

i. Workload estimates are a very difficult item for even the most experienced leader to accurately estimate.
ii. No Change Recommended

3. Work items: ETSI013, ARIB/TTC0P002, TSG002, TSG005, ETSI008

a. Regarding ETSI013: Procedure Work Items 

i. ATIS encourages more 3GPP wide studies across multiple TSG’s

b. Regarding ARIB-TTCO-002: RAN2-RAN3 work split
i. The example given by ARIB-TTC rarely happens; 
ii. ATIS recommends additional communications between RAN WG2 and RAN WG3 would have been helpful and in the future is encouraged.

c. Regarding Leaders TSG002: Overload Related: Insufficient top end filtering

i. ATIS encourages SI’s first and then WI’s if the SI’s prove feasible
d. Regarding Leaders TSG005: Coordination Related:  No way to do 3GPP wide studies or WIDs

i. ATIS encourages that 3GPP wide studies across multiple TSG’s be reviewed and any impacts for additional complexity be carefully considered

e. Regarding ETSI008: Procedure Environmental considerations

i. ATIS recommends further evaluation and consideration of electronic meetings

ii. ATIS recommends that consideration be given to bio-degradable plastic for use in UEs

4. Smart card working process:  ETSI016, ARIB/TTC-004

a. Regarding ETSI016:  Smart card working process relevant for 3GPP system

i. ATIS proposes close and tight oversight of ETSI SCP and encourages ETSI SCP to allow all interested 3GPP participants to actively participate in all proceedings in SCP when dealing with 3GPP issues.  
ii. ATIS further suggests some effective tracking mechanism, be considered, of 3GPP Work going on in ETSI SCP.

Summary:

ATIS has not identified any organizational or process solutions that improve upon the current 3GPP organization and ways of working.

With regards to the wireless business, a strong active 3GPP, that has broad-gauge participation from the operators and manufacturers, is a critical underpinning. The implementation by 3GPP of a technology development program to leverage UMTS/HSPA to LTE and onwards to LTE Advanced, and the development of  an Evolved Packet Core, has contributed significantly to the success of these technologies and the global wireless business that defines, manufactures, deploys, operates, and builds services and applications.  3GPP should take no actions that would cause disruption to these successful paradigms. 
Consequently, ATIS views that no major changes are required and that the identified (or perceived) areas of concern can be addressed within the existing work structure and procedure through diligent addressing by all Working Group and TSG Leadership in 3GPP.  In addition, for any real improvement, 3GPP Individual Members must become part of the solution by being engaged in understanding and discussing the identified areas of concern (or perceived concern) and in committing to support the Leadership in their managing towards resolving problems.  


4
RevC

