CCSA proposals on 3GPP improvements

1） Some of the OP/PCG meetings can be held just after the plenary.

· This will make it convenient for both OP/PCG officials and plenary delegates.

2） Handle reports from SA WGs in parallel with CT/RAN meetings to limit the plenary discussion to one week.

· Reducing the plenary meeting time from two weeks to one week will leave more room for WG meetings.

3） Mechanisms shall be developed to avoid postponing too many documents in WG meetings.
· Sometimes dozens of documents are postponed

4） Detail the responsibility and authority of Vice Chairmen.
· The responsibility and authority of Vice Chairmen are not clear enough.

5） Voting questions shall be decided by the group not the chairman.
· When the voting questions are not obvious, the format of the voting questions and their sequence are critical.

6） Adhoc meeting shall be decided by the group and the invitation letter shall be available at least 6 weeks before the meeting

· Otherwise it will be difficult to get VISA to the adhoc meeting.

7） Adhoc meeting outputs shall be reviewed in the normal meetings.

· Adhoc meeting outputs shall be handled carefully to avoid decisions making only within a small part of the group.

8） Balance in chairmanship between regions/OPs especially for Chairmen.

· Currently we have better balance in Vice Chairmen than Chairmen

9） Meeting location shall consider the balancing between regions.

· More meetings shall be held in Asia since the number of Asian delegates increased dramatically.
10） Meeting schedule shall consider the festivals in different regions as much as possible.

· Meeting schedule shall be discussed and approved by the group.

