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1
Introduction

Since its formation in 1998, the 3GPP has proved to be a major success, meeting industry requirements by delivering specifications from Release 99 through to the forthcoming Release 8 in December 2008.  During this time the project has evolved from addressing the needs of the mobile industry to delivering a broader range of specifications to meet the needs of fixed, cable, mobile and other industry sectors, as well as new radio and core network technologies. 

2 The Need for Review of 3GPP
After 10 years of successful life, it now seems an opportune time to perform a strategic high level review including outlook to ensure that 3GPP continues its success for the next 10 years as it moves towards providing solutions for beyond 3G. 

Mobile devices are more tightly woven into people’s lives than ever before.  New technologies have been spawned. New standards bodies and forums have come into existence. Over the next 10 years, the environment in which 3GPP will exist will continue to change.
Some of the observations highlighted in the contribution from ARIB/TTC to the 3GPP OP meeting #18, entitled “Proposal on Improvement of 3GPP Standardization Process”, 18 December 2007, Brasilia in Brazil, could be attributed to the fact that the industry environment has changed since 3GPP was created.  
Discussions within ETSI have indicated the need for a broad high-level and strategic medium to longer-term review including outlook of the technical scope of 3GPP, 3GPP Work Process and Organization, and possible consequential changes to the 3GPP Procedures to ensure it has the appropriate tools, structure, and goals to meet the future needs of the all 3GPP stake holders.
The Work Process, Procedures and Organization underpin the overall operation of the 3GPP and each has evolved during the almost 10 year life of the project to ensure that they are fit for purpose for the successful delivery of 3GPP specifications.  This is demonstrated by proposals at this PCG meeting regarding near-term refinements to the Procedures and ongoing TSG discussion regarding internal structural changes; these ongoing near term refinements should continue until the strategic review provides the future evolutionary path for 3GPP.
3
Proposal 

Establish a 3GPP OP ad hoc group to perform an analysis of the 3GPP:

· work processes

· organization

· procedures
to ensure that it is prepared for the challenges it will meet in the next 10 years.  
A report with specific recommendations should be prepared for the October 2008 PCG/OP meetings.
Annex A (Marked-up Version)
Terms of Reference of “3GPP OP Ad Hoc Group on Improvement” 
1
Introduction

The purpose of the ad hoc group is to undertake an analysis of possible improvements to 3GPP, including the 3GPP Work Processes, 3GPP Procedures and TSG Organization, to ensure the continued successful operation of 3GPP.  
2
Scope

The scope of the 3GPP OP ad hoc group is to provide an analysis of possible improvements to 3GPP including its Work Processes, Procedures and TSG Organization in order to ensure that 3GPP can adequately address the challenges expected in the future.
This activity shall not have a negative impact on the current 3GPP technical work program.

3
Participation, Convener and Secretary

Participants, Convener and Secretary in the 3GPP OP ad hoc group:

· Up to two (2) representatives from 6 OPs in 3GPP. 

· Convener from one of the 3GPP OPs.

· The 3GPP PCG/OP Secretary.

· 3GPP TSG RAN, GERAN, CT and SA Chairmen.


In total 12-18 persons.


4
Expected Deliverable, Working Method, Activity and Time Schedule
Deliverable:
A report with possible recommendations for improvement of 3GPP Work Processes, Procedures and TSG Organization.
Working Method:
The ad hoc group shall use electronic working methods wherever possible. 
Activity and Time Schedule:
	Step
	Task
	Ready

	1
	Approval of the ToR, appointment of Convener, nomination of OP representatives
	April-May 2008

	2
	Analyze and develop a draft report (including a set of recommendations if appropriate)
	June-August 2008

	3a
3b
	Review of the draft report by the 3GPP OPs

Consolidation of the report taking into consideration the comments from the OPs by the 3GPP OP ad hoc

	September 2008

	4
	Presentation of the consolidated report to the 3GPP OP meeting
	October 2008


Annex B (Clean Version)
Terms of Reference of “3GPP OP Ad Hoc Group on Improvement”
1
Introduction

The purpose of the ad hoc group is to undertake an analysis of possible improvements to 3GPP, including the 3GPP Work Processes, 3GPP Procedures and TSG Organization, to ensure the continued successful operation of 3GPP.  

2
Scope

The scope of the 3GPP OP ad hoc group is to provide an analysis of possible improvements to 3GPP including its Work Processes, Procedures and TSG Organization in order to ensure that 3GPP can adequately address the challenges expected in the future.

This activity shall not have a negative impact on the current 3GPP technical work program.

3
Participation, Convener and Secretary

Participants, Convener and Secretary in the 3GPP OP ad hoc group:

· Up to two (2) representatives from 6 OPs in 3GPP. 

· Convener from one of the 3GPP OPs.

· The 3GPP PCG/OP Secretary.

· 3GPP TSG RAN, GERAN, CT and SA Chairmen.


In total 12-18 persons.

4
Expected Deliverable, Working Method, Activity and Time Schedule
Deliverable:

A report with possible recommendations for improvement of 3GPP Work Processes, Procedures and TSG Organization.

Working Method:

The ad hoc group shall use electronic working methods wherever possible. 
Activity and Time Schedule:
	Step
	Task
	Ready

	1
	Approval of the ToR, appointment of Convener, nomination of OP representatives
	April-May 2008

	2
	Analyze and develop a draft report (including a set of recommendations if appropriate)
	June-August 2008

	3a

3b
	Review of the draft report by the 3GPP OPs

Consolidation of the report taking into consideration the comments from the OPs by the 3GPP OP ad hoc
	September 2008

	4
	Presentation of the consolidated report to the 3GPP OP meeting
	October 2008


