	3GPP/OP#48-e

Virtual Meeting

28 September 2022 

11.30-15.30 UTC

	3GPP/OP#48(22)06
13 September 2022
page 1 of 5


	
	3GPP/OP#48(22)06
page 5 of 5



Source:
Funding and Finance Group
Title:
Draft 3GPP Budget Proposal for 2023 and Partner Commitments
Agenda item:
6.3
	Decision
	X

	Discussion
	

	Information
	


Document for :

0
Introduction

The Funding and Finance Group met on 13 September 2022 to determine a draft 2023 Budget.  This present proposal is a result of that discussion.
1
Explanation of proposed support budget for 2023

At the time of writing there remain many uncertainties which may impact on the budget requirements for 2023.  
3GPP is trying to return to face-to-face (F2F) meetings but this is proving problematic to achieve due to continued travel restrictions, quarantine policies and company policies.  There is general agreement that a full return to F2F meetings is desirable but no clear indication as to when that will be possible.  For the time being it is expected that there will be 2 F2F TSG meetings in 2023 (1 in Europe and 1 in Asia). In a similar manner it is expected that there will be 4 F2F meetings of each Working Group held in 2023 (2 in Europe and 2 in Asia/US).  It is expected that means to remotely access F2F meetings will be required for those who are unable to attend physically.  All other meetings are expected to be held virtually.  While this is the current understanding, and the basis on which this draft budget has been prepared, it is of course subject to change if the general pandemic situation varies significantly.
Given the uncertainties mentioned above it is difficult to make predictions concerning the travel budget.  The cost of air travel and hotel accommodation is rising.  The current military conflict is also adding to the travel uncertainty as access to air space is being restricted and this adds to the increased airfare costs.  For the purpose of this budget proposal, the assumption has been made that MCC personnel will incur 55 long haul trips and 50 short haul trips (including IT support staff).
In terms of membership, the number of Individual Members (IMs) within the project continues to rise. At the time of writing there are 805 IMs, compared to 765 IMs at this time last year. 
From an organizational point of view, the number of working groups is stable and this is not expected to change during 2023.
Three Organizational Partners (CCSA, TTA and TSDSI) are expected to provide seconded experts in-lieu of payment in 2023.
The 3GPP workload remains high and the plans for completion of Release 18 are expected to result in a further increase in that workload.
The budget proposal contained in the following paragraphs has been prepared taking into account the general conditions prevailing within 3GPP as outlined above. 
1.1
Committee Support Staff

It is expected that in 2023 the 3GPP Support Team will have 17 Officers in direct employment (a total of 15,7 person years) and 3 Support Professionals (a total of 2,4 person years), the names of whom are reproduced hereafter 
Cano-Soveri,

Firmin, 
Flynn, 
Korhonen, 
Krause, 
Kymalainen
Mattsson (0,5), 
Merias, 
Pope, 
Rizzo (0,5), 
Scrase (0,5), plus 2 month handover period for successor (0,17)
Sigovich, 
Sultan, 
Taylor
Toufik, 
Brekalo

Kim 
Kooistra, 
Comin (0,9) and 
Wurffel (0,5).  
The annual budget for this manpower is 2374 kEUR (2415).
It should be noted that the PCG Secretary (Scrase) will retire mid-2023 and that a 2 month provision for handover to his successor is included in the figure above.  
It is not expected that pay increases or bonuses (as issued in 2022) will be granted in 2023
1.2
Committee Support Seconded Experts
It is expected that 3GPP will have 3 seconded experts during 2023 (a total of 3 person years).
CCSA expert (1), Achraf Khsiba
TSDSI expert (1), Akansha Arora
TTA expert (1), SeongGu Shim
It is expected that these experts will be provided in-lieu of payment and will have a value of 409 kEUR (409).
1.3
Testing support Staff
A testing expert employed as an Officer within another ETSI Department spends 100% of his time on 3GPP business [Genoud].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post in 2023 is 150 kEUR (150).
1.4
IT Support

All F2F meeting occurrences where more than 100 delegates are expected to be present are supported for the full duration of the meeting by dedicated IT personnel.  For 2023 it is also assumed that IT support will be provided to ensure remote access for those unable to travel.
The current expectation for F2F meetings in 2023 will lead to a demand of 85 days of IT support and therefore a budget requirement of 51 kEUR (103).

1.5
Marketing and Communications Materials
3GPP has an established Marketing and Communications role which requires a budget allocation for materials.  A budget of 60 kEUR (60) is proposed, that being the same as allocated in 2022.
1.6
Travel and subsistence

As explained above, it is assumed that a full return to F2F meetings will not happen during 2023.  Taking into account the current meeting plan it is expected that MCC will incur 55 long haul and 50 short haul flights.   
The 2023 travel and subsistence budget is therefore proposed to be set at 400 kEUR (394) which includes a margin for flight and hotel cost increases throughout 2023.
1.7
Training 

The 3GPP Partners have agreed that Antitrust Compliance Training should be introduced for 3GPP elected Officials.  It is expected that 4 training courses will be provided during 2023 with a cost of approximately 5kEUR per session.  This leads to an annual budget requirement of 20 kEUR (20).
1.8
Overheads

The overhead charges include the cost of accommodation, administration and provision of general IT services.  It is predicted that the overheads will amount to 1438 kEUR (1454).  This assumption will be verified during the ETSI GA which will take place in November 2022. 
The overhead charges are derived in proportion to the human resource costs within MCC, including Task Forces.  This proportion has been stable for many years at 39%.  However, during the pandemic period this reduced to 36% as the ETSI premises remained empty for the majority of the time and that rate was applied for 2021.  As the ETSI premises are now fully occupied again it is expected that the percentage rate will return to 39% in 2022 and so that rate has been applied for this 2023 budget proposal.
1.9
Contingency

It is proposed that the 3GPP contingency be set at 150 kEUR (150) to cover any unexpected costs throughout 2023.
2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2023 3GPP Support Budget
	Proposed allocation in
kEUR
(previous year values)

	1
Committee Support Staff
  2,4 3GPP Support Professional person years
15,67 3GPP Officer person years
	2374 (2415)

	2
Committee Support Seconded Experts
3 person years
	409 (409)

	3
Testing Support Staff
1 Full Time TTCN Development Manager
	150 (150)

	4
Meeting IT Support

85 Days of meeting IT support
	51 (103)

	5
Promotional and Marketing Materials
Promotional and Marketing material (event participation, brochures etc)
	60 (60)

	6
Travel and subsistence

(Est 55 long haul and 50 short haul flights)
	400 (394)

	7
Training

(Est 4 Antitrust training sessions)
	20 (20)

	8
Overheads
Working Assumption to be confirmed by ETSI GA

(2374+409+150+754)*0,39
	1438 (1454)

	9
Contingency


	150 (150)


	Total
	5052 (5155)


3
Explanation of proposed special tasks budget for 2023
The budget request from TSG RAN for TTCN development in 2023 is 58 person months (754 kEUR).  It is expected that 46 person months of voluntary effort will also be provided (having a value of 598 kEUR).
There are no other demands for funded activities at this time.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	11
TTCN for MS interoperability
58 person months @ 13 k€ = 754 kEUR
Additional Voluntary effort ≈ 46 person months 
	754 (754)


	Total
	754


5
Total Budget proposal

The proposed 3GPP Budget is summarised in the table below.
	Proposed 2023 Budget
	Proposed allocation

(kEUR)

	Support Budget*

	5052 (5155)

	Specific Tasks Budget


	754 (754)

	Total
	5806 (5909)


6
Impact on Partner Payments
If this proposed budget is approved, the table below shows the impact on Partner Payments for 2023.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site (as at 02 September 2022).  These numbers will be confirmed at the beginning of January 2023.  (Note: any unspent funds remaining in the 2022 budget will be credited back to the Partners, thus reducing the actual amount expected to be paid in 2023.)
	Support Budget
	5052

	Specific Tasks
	754

	Total Budget
	5806

	
	

	
	Estimated Individual Members Sept 2022 (Jan 2022)
	Partner Payments 2022
	Estimated Partner Payments 2023

	
	
	
	

	ARIB
	31 (28)
	345
	345

	CCSA
	166 (139)
	1045
	1124

	ETSI
	448 (433)
	2898
	2751

	ATIS
	66 (59)
	541
	547

	TTA
	26 (26)
	333
	316

	TTC
	12 (10)
	232
	235

	TSDSI
	56 (55)
	515
	489

	
	
	
	

	
	805 (750)
	5909
	5806


All figures in kEUR

